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2011-2012 PROJECTS
IMPLEMENTATION
This year we worked in 28 countries, with 54 projects. 4 projects originally approved for funding could not be
implemented in Africa, because the organizations that would execute them faced problems to comply with preliminary
activities requested by SELAVIP before starting. (Table1).

Table 1
PROJECTS APPROVED AND IMPLEMENTED
Latin America
Africa
Asia
All regions

Proj. approved N°countries Implemented N° countries
18
9
18
9
20
14
16
12
20
7
20
7
58
30
54
28

Graph 1 shows that out of 54 initiatives that were actually initiated, 31 are completed by now (55%) and 15 (27%) will be
ended in the next weeks. 3 projects are delayed or still have not informed when they will be completed; and another 3
projects only could implement their first phase. Comparing this situation with last year, we notice that this year more
projects are in compliance with the timing that was agreed with SELAVIP at the beginning of the project´s cycle.

Graph 2
STATUS OF 2012 PROJECTS

Table 2
FUNDS APPROVED / SPENT BY REGIONS
Latin America
Africa
Asia
All regions

Approved (US$) Paid (US$) Not paid (US$) % Paid
448.659
433.659
15.000 96,7
481.350
392.267
89.083 81,5
579.564
499.564
80.000 86,2
1.509.573 1.325.490
184.083 87,8

% of tot. paid
32,7
29,6
37,7
100,0

Table 2 indicates that out of USD 1,509 million approved for projects in November 2011, USD 1.325 million were
actually sent to the projects. There are 3 different situations that explain why we did not request that funds were sent to
the projects: i) as mentioned before, 4 projects in Africa could not be initiated because the conditions were not in place
to guarantee that they could be implemented; ii) other projects started well and advanced up to a certain point, but could
only complete part of the total houses they would build; iii) one project in Asia was fully implemented, but with funds that
were still available from last year´s project. In most cases, follow up of the projects implementation both by internet and
on the field made possible to find out at the right time how each project was progressing, and to avoid funding projects
when they could not be completed.

STATUS AND LOCATION
A list of all projects approved and their status by end of October is shown in Table 3.
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Table 3
2012 PROJECTS
01/11
02/11
03/11
04/11
05/11
06/11
07/11
08/11
09/11
10/11
11/11
12/11
13/11
14/11
15/11
16/11
17/11
18/11

LATIN AMERICA & CARIBBEAN
CITY
BOLIVIA
Cochabamba
BOLIVIA
Cochabamba
BRAZIL
Salvador
BRAZIL
Rio de Janeiro
BRAZIL
Fortaleza
BRAZIL
Maceió
CHILE
Santiago
CHILE
Licantén
CHILE
Villa Alegre
COLOMBIA
Cartago
DOMINICAN REP. Sto. Domingo
DOMINICAN REP. Sto. Domingo
DOMINICAN REP. Sto. Domingo
EL SALVADOR
San Salvador
GUATEMALA
Guatemala City
MEXICO
Veracruz
PERU
Lima
PERU
Lima

ORGANIZATION
INPADE
PROHABITAT
ACOPAMEC
CAMPO DISOP
CEARAH Periferia
UMM/AL
CORP POBLAR
FUND. SUPER. POBR
FUND. SUPER. POBR
VITRA
CIUDAD ALTERNAT.
FUND JIBIJOA
HPH
FUNDASAL
MEJORHA
COLONIA L. PALMAS
CENCA
MORAY

APPROV
NOT USED STATUS
24.000
0 STILL BUILDING
24.000
0 STILL BUILDING
20.872
0 STILL BUILDING
21.943
0 STILL BUILDING
25.000
0 DELAYED
11.613
0 DELAYED
10.800
0 COMPLETED
12.500
0 COMPLETED
8.000
0 COMPLETED
30.000
15.000 NO FINAL REPORT
30.000
0 STILL BUILDING
18.380
0 STILL BUILDING
36.000
0 COMPLETED
31.310
0 STILL BUILDING
55.341
0 COMPLETED
22.500
0 COMPLETED
40.000
0 COMPLETED
26.400
0 COMPLETED

ORGANIZATION
ACTION BATWA
CEPROCUL
CIAH
ARCHIVE
PAROISSE
BOSSE
APoHa
WCC
AGOE
MuST
HABITAFRICA
ADASBU
NHAG
ARTICLE 25
AUS
FR ALBERT SAID
SCCI
ACTOGETHER
PPHPZ
DIALOGUE SHELTER

APPROV
NOT USED STATUS
46.670
0 COMPLETED
12.800
0 COMPLETED
12.000
0 NO FINAL REPORT
12.375
0 STILL BUILDING
24.000
0 DISCONTINUED
37.200
0 STILL BUILDING
10.000
0 COMPLETED
14.583
14.583 NOT IMPLEMENT
11.222
0 COMPLETED
40.000
0 STILL BUILDING
10.000
0 COMPLETED
27.500
12500 DISCONTINUED
STILL BUILDING
30.000
16.000
16.000 NOT IMPLEMENT
COMPLETED
36.000
26.000
26.000 NOT IMPLEMENT
20.000
20.000 NOT IMPLEMENT
STILL BUILDING
15.000
STILL BUILDING
30.000
COMPLETED
50.000

AFRICA
19/11
20/11
21/11
22/11
2311
24/11
25/11
26/11
27/11
28/11
29/11
30/11
31/11
32/11
33/11
34/11
35/11
36/11
37/11
38/11
(CONT)

BURUNDI
CAMEROON
CAMEROON
CAMEROON
DR Congo
DR Congo
GUINEA
KENYA
KENYA
KENYA
MAURITANIA
MOZAMBIQUE
NAMIBIA
NIGERIA
NIGERIA
SOUTH SUDAN
SWAZILAND
UGANDA
ZAMBIA
ZIMBABWE

CITY
Gitega/Muramvya
Sangmalima
Yaoundé
Yaoundé
Kakoy
Uvira
Conakry
Nairobi
Nairobi
Nairobi/Thika
Nouakchott
Maputo
several cities
Port Harcourt
Owerri
Kwajok
Mbabane
Jinja
Lusaka
Harare

4
(CONT)
ASIA
39/11
40/11
41/11
42/11
43/11
44/11
45/11
46/11
47/11
48/11
49/11
50/11
51/11
52/11
53/11
54/11
55/11
56/11
57/11
58/11

BANGLADESH
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDIA
INDONESIA
INDONESIA
PAKISTAN
PAKISTAN
PHILIPPINES
PHILIPPINES
THAILAND
VIETNAM
TOTAL

CITY
Jessore
Villupuram
West Kochi
Guntur City
Darjeeling
Chetpet
Trichy
Kerala
Chennai
Pune
Delhi
Vadipatti
Yogjakarta
Yogjakarta
Punjab
Punjab
Cebu City
Manila
Bangkok/Khon K
Soc Trang City

ORGANIZATION
DHARA
ARMDS
CSSS
HOPE
JNB
MAKAM
ROSED
SAMHATHI
SERVITES
SPARC
SPID
VOC-RDC
ARKOM JOGJA
HfH
AHKMT
GOODWILL
PAGTAMBAYAYONG
UPA
COPA
ACVN

APPROV
NOT USED STATUS
COMPLETED
19.800
COMPLETED
34.000
COMPLETED
36.000
COMPLETED
36.000
COMPLETED
27.000
COMPLETED
16.200
30.000
20.000 DISCONTINUED
COMPLETED
35.500
COMPLETED
23.000
60000
60.000 COMPLETED
COMPLETED
27.000
COMPLETED
18.277
STILL BUILDING
31.800
COMPLETED
20.000
COMPLETED
30.000
COMPLETED
30.000
DELAYED
18.703
STILL BUILDING
15.820
COMPLETED
24.144
COMPLETED
46.320
1.509.573

184.083

As can be seen in able 4, this year SELAVIP funded projects in 28 different countries. The following map illustrates the
location of these projects in the three developing regions..

Graph 2
LOCATION OF 2012 PROJECTS
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PROJECTS IN LATIN AMERICA & CARIBBEAN
01/11 BOLIVIA/COCHABAMBA
US$ 24.000

INTEGRACIÓN PARA EL DESARROLLO (INPADE)
CONTACT: Carlos Eduardo Yañez inpade001@yahoo.com

HOUSING IN VILA-VILA
30 homes are being built three communities belonging to the canton of in Vila Vila- Sivingani, with a method
traditionally used by indigenous people (ayni), at the same time integrating the technical experience of various other
stakeholders. Local labor force is supervised by a technical staff and an experienced builder native to the region.
Special importance is given to the use of local building materials, to offer an option both affordable and culturally
adequate. Improved techniques are applied to adobe construction to obtain a better quality. To provide greater
durability, houses have solid foundations and walls are plastered to make them waterproof. INPADE has worked for
years to help communities to adapt their homes so inhabitants are protected against mosquitoes and other vectors
that transmit chronic diseases. Four workshops were developed to socialize and to train project beneficiaries, both
men and women, on this matter, and to organize the building process. The three communities manufactured the bricks
required to build the houses and collected sand and stones for the excavations. The municipality of Vila Vila agreed to
finance the costs of transporting materials that were purchased elsewhere. The paperwork that needs to be done to
release these funds delayed the building process, but construction works are already underway and INPADE expects
to finish by December this year.

02/11 BOLIVIA/COCHABAMBA
US$ 24.000

FUNDACIÓN PROHABITAT
CONTACT: ANTONIA TERRAZAS antoniaterrazas@pro-habitat.org.bo

HOUSING FOR VULNERABLE FAMILIES (II)
The project originally would improve and extend 30 homes
of vulnerable families in the periphery of Cochabamba.
However, because of high demand generated by the
initiative within the community, it was agreed with the
families to reduce individual subsidies in order to include a
larger number of beneficiaries. 38 families could finally
extend their small homes by adding new rooms. They
formed groups for the implementation of works, also using
a system of mutual aid called "ayni" that is practiced over
generations in this region of Bolivia. The communities were
in charge of storage and distribution of building materials.
Workshops were held to train about the project´s
management. Families contributed some materials such as
sand and stones, and financed the cost of skilled labor.
They have chosen different designs according to their
needs and priorities: 24 decided to build additional bedrooms; in 8 cases bathrooms were constructed while 6 families
preferred to add a kitchen room. According to the latest report sent to SELAVIP, the project is not yet finished, but will
end in December. The report mentions that families have learned to keep their homes neat and clean, and to trust
their own ability to continue improving their houses. The project also promoted solidarity within the settlements, and
beneficiaries now acknowledge that it is easier to improve their settlements if they join efforts.
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03/11 BRAZIL/SALVADOR
US$ 20.872

ASSOC. COMUNIDADES PAROQUIAIS (ACOPAMEC)+DISOP
CONTACT: GILDÁSIO FRANCISCO DE JESUS acopamec@atarde.com.br

IMPROVING LIVING CONDITIONS IN MATA ESCURA
This is the 2. Phase of a 3 years program, which would develop
several activities during this year. 100 households obtained legal
land ownership, and an extensive program for cultural development,
training and occupational integration of youth was implemented. In
the area of housing, SELAVIP financed materials to improve 35
homes. The families helped to carry out improvement works with
technical assistance from ACOPAMEC. Initially, they did not want to
engage in a process of mutual aid, as the majority works in the
informal sector, even during weekends. They were also reluctant to
join mutual aid strategies as they did not want to open their houses
to other families. ACOPAMEC finally organized a mixed strategy, in
which the family only provided the bricklayers- who could be
relatives, friends or even hired, and a site manager to follow up on the works. However, in time many neighbors
spontaneously helped each other during implementation of the construction, and family members worked hard during
weekends to contribute labor. In late August, 24 homes were rehabilitated, and 11 should be completed in December.
The project succeeded in establishing confidence among the population, and it is now possible to replicate the method
used in other districts of Salvador. It has also contributed to develop the local organizations, so they could present the
demands of the community to local authorities. The project outcomes show that it is possible to improve poor
neighborhoods with community based strategies.

04/11 BRAZIL/RIO DE JANEIRO
US$ 21.943

CENTRO ASSESSORIA MOVIMENTO POPULAR CAMPO + DISOP
CONTACT: CHRISTIAN CAMERMAM cristiano@campo.org.br

RENOVATING HOUSES, TRANSFORMING LIVES
CAMPO supports a community that lives in a neglected area of Rio
de Janeiro, and helps them to improve or extend their homes within
the framework of a larger project aimed at organizing and
strengthening the community. During this second year, 60 homes
would be improved by mutual help. The leaders of 12 vocational
training centers in neighborhoods where CAMPO operates selected
the beneficiaries and incorporated them into training activities.
Families were grouped into teams of four to six; these groups
planned their building process and decided about the roles that each
member would have during the process. They also collaborated with
CAMPO to purchase materials and transported them to the sites.
Every weekend each group jointly renovates one house, and carries
on until completing improvements for all group members. 40
dwellings are renovated in seven communities, and it is expected to complete a total of 68 improvements during 2012.

05/11 BRAZIL/FORTALEZA
US$ 25.000

CEARAH PERIFERIA
CONTACT: SUZANY COSTA cearahperiferia@cearahperiferia.org.br

BETTER HOUSES FOR A POOR COMMUNITY
In an area of Fortaleza named Presidente Vargas, CEARAH upgrades the precarious
houses that belong to a group of vulnerable families. For this, 50 beneficiaries are
trained so they can carry out the works using a self building strategy. CEARAH
promotes collaboration of urban society, private organizations and government
agencies so that they all cooperate in the improvement of this dilapidated settlement.
Once the 50 beneficiary families were selected, inspections were made to each of the
dwellings to decide what construction work is necessary and to prepare the
corresponding budget. Families are motivated about the project and are ready to build
once the work commences. The community, advised by CEARAH, is negotiating with
the government a financial contribution of $ 750 per family to complement the
resources provided by SELAVIP for building materials. However, the final decision of
government is still pending, a fact that delayed the beginning of the construction work. CEARAH is confident that these
resources will be finally obtained, and has started some works with the funds available. They inform that the project
will be completed this year even if the complementary funds are not obtained.
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06/11 BRAZIL/ALAGOAS

UNIÃO DE MOVIMENTO DE MORADIA EM ALAGOAS (UMM/AL)

US$ 11.613

CONTACT: VITORIA CÉLIA BUARQUE ummal@ig.com.br

HOUSING AND COMMUNITY ORGANIZATION
40 families were affected by floods caused by rains some years ago. They still have to live in an abandoned
warehouse. For many years they have endured a critical state of overcrowding and precariousness. UMM / AL tries to
help them access some land and build their houses. Workshops were organized to strengthen the group´s
organization, and to raise awareness about their rights to decent shelter. The community permanently informes the
authorities about the serious problems they are currently facing, and develops negotiations with the municipality to find
ways of resolving them. One of their major achievements is the confirmation by the Government that all the families
will be beneficiaries of the Reconstruction Program - a program at national level – which will give them access to
social housing. UMM / AL is preparing the architectural project to be analyzed both by the families and government
agencies. By funding professional training workshops about collective building and community empowerment,
SELAVIP helped to initiate a process that will make possible that these 40 families can finally have permanent houses.

7/11 CHILE/SANTIAGO
US$ 10.800

CORPORACION POBLAR
CONTACT: HENRY RENNA GALLANO h.renna@yahoo.es

WOMEN RECOVERING OLD BUILDINGS
To enable a group of women who are members of low
income families to acquire skills to work in the building
sector, POBLAR organized workshops with the
financial support from SELAVIP. Women from different
areas of Santiago attended these training courses at
the University of Chile, and learned about building, risk
prevention, labor rights and cooperatives. To apply all
knowledge acquired during the lectures they built a
community center in a settlement of Santiago. As a
result of this training program a group of 25 women
could upgrade domestic service networks of two
deteriorated buildings in downtown Santiago. They
used their knowledge about plumbing and electrical
systems to make possible for 60 families who occupy
these dilapidated buildings to have access to these
basic services. Three participants were able to attend
the "1st Meeting of Habitat Women Builders" in La Paz,
Bolivia, and some have already succeeded to become
construction workers in a building company. The women, associated with the Municipality of Santiago, obtained public
resources to implement a new workshop on electricity, in collaboration with some construction companies, the
University of Chile, Habitat for Humanity, among others. The project generated a support network which allowed them
to access resources, tools and trainers, and triggered new organizational processes, such as a cooperative of workers
to generate job opportunities for more women in the construction sector.
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08/11 CHILE/LICANTÉN
US$ 12.500

FUNDACIÓN NACIONAL SUPERACIÓN POBREZA FNSP
CONTACT: Carolina Guerra L. licanten0704@superacionpobreza.cl

IMPROVING EMERGENCY SHELTER
(“MEDIAGUAS”)

In collaboration with the Municipality of Licantén,
the semi-permanent homes of 25 families living
in small villages were renovated by young
professionals from FNSP. Thermal insulation
materials, roofing sheets and electricity facilities
were installed, along with new windows to make
possible for daylight and fresh air to come into
the houses. Families contributed their work and
saved resources equivalent to 10% of the construction costs to supplement funds provided by SELAVIP. This is a
major achievement of the project, as these very poor persons now acquired the habit of saving. All households
attended a training program to learn how to work together and to carry out the renovation of their homes. The
community is now vividly involved in the improvement of the "mediaguas". Volunteers from all parts of the commune
came to participate in the construction processes, and professionals employed by the municipality enthusiastically
devoted some free time to help the poorest inhabitants of their district. This helped to make visible massive shelter
problems that prevail in semi-urban sectors. When the project was completed, an event was organized and hosted by
the local community and the beneficiaries. Local authorities were invited to appreciate the results of this project.

09/11 CHILE/VILLA ALEGRE
US$ 8.000

FUNDACIÓN NACIONAL SUPERACIÓN POBREZA FNSP
CONTACT: PATRICIO URIBE villaalegre0709@superacionpobreza.cl

HOUSING REPAIRS IN ESPERANZA (II)
During this second phase which continues the work done by project
08/10, FNSP and the Municipality of Villa Alegre supported another
group of 16 low-income families living in one of the districts most
affected by the earthquake of February 2010. The professional team in
charge of the project involved the Municipality and the local community
of Esperanza in the task of repairing houses heavily damaged by the
earthquake. The participatory construction process went on for four
months. The group worked every Saturday, jointly reconstructing one
house at a time. The women also worked very hard, and were
especially skilled to install insulation inside the houses and to
manufacture wooden panels needed to extend “mediaguas”. The
dwellings had significant improvements that now make family life more comfortable. Households are motivated to
continue the renovation of their homes, and are empowered to do so. After this experience of community work, the
group now wants to address other challenges, and has therefore launched a participatory diagnosis that will allow
identifying problems that require to be solved. A video was prepared by FNSP, showing the experience gained during
the project.

10/11 COLOMBIA/CARTAGO
US$ 30.000

FUNDACIÓN VIVIENDA Y TRABAJO (VITRA)
CONTACT: MONS. JAIRO URIBE fundacionvitra@gmail.com

RENOVATION OF HOUSES IN EL CIPRÉS
60 families living in a district named El Ciprés near Cartago City
constructed new housing. They are an organized community with
dynamic leaders, and work hard to improve their neighborhood and to
overcome their vulnerability. The strategy used to implement this project
combined self-construction techniques with a solid training plan on social
and individual values for the families. 25m2 units were built using local
materials. For VITRA, this is a “social investment project” as it combines
in an effective way the implementation of a physical structure with
educational workshops so the beneficiary families can also grow as
human beings, families and communities. VITRA decided to continue
training the group to prevent that the houses and the environment
deteriorate in time. The families now recognize that progress can be achieved earlier if they all join efforts to improve
their economic opportunities. VITRA informs that the works are completed; SELAVIP is waiting to receive documents
required to close the project.
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11/11 DOMINICAN REP./STO. DOMINGO
US$ 30.000

ASOCIACIÓN CIUDAD ALTERNATIVA

CONTACT: ROMÁN BATISTA direccionejecutiva@ciudadalternativa.org.do

HOUSING & NEIGHBOURHOOD IMPROVEMENT
The project improves housing and environment in a sector of Santo
Domingo (Los Guandules) inhabited by vulnerable families. A
cooperative fund was created for this purpose, and a committee with
representatives from key organizations of the neighborhood was
formed at the start of the building process. During a visit of SELAVIP to
the site, it was decided to include 50 families as beneficiaries of the
project. 37 families would receive a soft loan to improve their houses,
while 13 other extremely poor households living in critical conditions
would benefit from an “emergency grant” to totally finance the
construction of their houses. The project has built the 13 houses for
poorest families and 33 houses with cooperative fund. They will
complete the 4 remaining homes in November. Repayments of loans by
the 37 families will form a revolving fund that will benefit other households in need of shelter in the future. Families of
other poor districts and communities have applied for incorporation into next projects, and political authorities at
national and local level expressed interest in learning more about this initiative to replicate it in other districts. The
project has resulted in closer relations between organizations and poor communities, and allows showing the
advantages of addressing habitat improvement with a collaborative approach.

12/11 DOMINICAN REP./STO. DOMINGO
US$ 18.380

FUNDACIÓN JIBIJOA
CONTACT: ANA MOYANO anamoyano@mcharquitectura.com

ECOBARRIOS
Severe urban and housing problems prevail in Haina, a
district near Santo Domingo. The project contributes
towards reducing vulnerability and restoring the urban
fabric by means of interventions both in public places
and dwellings. During this first phase 24 housing units
were built to complement the precarious homes
inhabited by very poor families. These modules include
toilet and washing facilities. They are constructed with
solid materials such as concrete blocks in order to
ensure that they are not deteriorated by flooding and
hurricanes that constantly threaten the population. Each group of 8 houses shares a collective septic tank. To date, 19
units have been built. The rest will be completed before December. Each family attended lectures on sanitation, waste
handling and risk management, and was trained to use the new sanitary appliances and potable water in an effective
way. SELAVIP visited the project and noted that it is positively recognized for its importance by the inhabitants,
community leaders, authorities and other institutions of the area. Agreements of cooperation with private companies
were signed and the Mayor decided to target some municipal funds to the extension and replication of the strategy in
other sectors. An inter-institutional team formed by the community and participating agencies continues working to
meet the challenges that are still ahead.

13/11 DOMINICAN REP/ STO. DOMINGO
US$ 36.000

HABITAT PARA LA HUMANIDAD INT. (HPHI-RD)
CONTACT: CESARINA FABIÁN cfabian@habitatdominicana.org

IMPROVEMENTS IN EBEN-EZER (II )
HPHI improved the living conditions of 63 families in a slum area of Santo
Domingo. Originally, half of the funds allocated to the project by SELAVIP
would be delivered as grants to a group of extremely poor families, and the
other half would allow HPH to hand out soft loans to another group with a
certain capacity to pay. However, the latter group was also too poor to
qualify as a credit receptor before the chosen bank, so all funds were used
as subsidies. Deteriorated wooden panels were repaired, concrete floors
and metal roofing installed, and doors and windows replaced. Rooms were
added when existing homes were too small for the family, causing lack of
privacy and overcrowding. 7 very dilapidated dwellings had to be replaced
by new units as repair was not possible. The homeowners, helped by
neighbors and family, built the houses with technical assistance of
professionals from HPH. Based on experience gained during this project
HPH is now considering to implement a housing program to help the extremely poor.
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14/11 EL SALVADOR/S. SALVADOR

FUND. DESARROLLO VIVIENDA MÍNIMA (FUNDASAL)

US$ 31.310

CONTACT: ISMAEL CASTRO direccion@fundasal.org.sv

SLUMS UPGRADING IN SAN SALVADOR
80 families will be able to connect to a public sewage disposal system, 12
more than those initially considered by the project. 26 families live in the
Monte Carmelo community and 54 families in another settlement named El
Milagro. Both communities participated in an organized manner and
proactively helped to construct the sanitation system. They participated in
all training activities organized by FUNDASAL to learn how to manage the
project. In one community, a youth committee was formed, involving 10 to
15 young people who work to upgrade the slum, supported by students
from the University of El Salvador. Technical documents were prepared and
presented to public institutions in charge of urban services. After approval of
the design, permits to start works were granted by the municipality. This
approval process has been complicated and slow, and delayed the start of
construction. The excavations for the sewage system are completed, and
ducts are now being installed. End of construction is scheduled for
December 2012. Once external networks are in place, families will build
their toilets and connect them to the public grid. The City provided funding and machinery, the National University of El
Salvador through its School of Social Work organized field activities with their students. The project allowed to
implement a participatory management model in the field of sanitation that is being replicated in other municipalities of
the Metropolitan Area of San Salvador

15/11 GUATEMALA/ GUATEMALA CITY
US$ 55.341

ASOC. MEJORAMIENTO HABITACIONAL (MEJORHA)
CONTACT: ANGEL BERNA mejorhaproyectos@yahoo.com

BASIC HOUSING STRUCTURES ON A DUMPSITE
420 extremely poor families occupied a small piece of land adjacent to a big garbage dumping site in Guatemala City.
Most households survive by collecting and recycling all kinds of waste material. The slum is densely populated, and the
dwellings dilapidated. 120 structures were built with cast iron columns, concrete foundation and roofs of zinc sheets. The
basic structure is the first phase of a house that the beneficiary will complete later on. All inhabitants of the settlement
jointly selected the 120 most vulnerable families,
and contributed money, labor and means of
transport to move materials to the construction
site. The construction work was supervised by the
professional team of MEHORHA and carried out
by 2 qualified workers together with the families.
All structures have been completed, and residents
are building walls with temporary, recycled or
permanent
materials
according
to
their
possibilities. This is an innovative alternative to
shelter the homeless, as it provides the essential
components of a basic shelter (structure and
roofing) at a cost that makes the house affordable
even for those in extreme poverty. The project has
helped to dignify a group especially marginalized
by society, such as trash collectors.

16/11 MÉXICO/TLAPACOYAN
US$ 22.500

COLECTIVO CIUDADANO TLACUALOYAN (CCT)
CONTACT: RITA ALARCÓN TRUJILLO iore1228@hotmail.com

WORKING TOGETHER
Colonia La Palma is integrated by a group of low-income families working
for decades to improve their environment and access permanent housing.
They were able to acquire pieces of land with their scarce resources, but
they need help to build their houses. The project supports 45 families so
they can renovate their substandard housing, by financing the materials
required for the construction. Some houses were entirely constructed by
the families while in other cases some skilled labor was hired. NGO Casa y
Ciudad confirmed the demarcations of each site and prepared plans,
technical specifications and construction budget for each house. In most
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cases, defective roofs of tarpaulin sheets were replaced by zinc sheets, and concrete floors installed. New bathrooms
and sanitary facilities were added and overcrowded dwellings extended by building additional rooms. All works are
already executed. The project has undoubtedly helped improve the quality of life of these 45 families. The community
was trained to manage domestic waste and planted an orchard for medicinal plants, among other initiatives to create a
safe and healthy environment. The organization became stronger during the process, and City officials are interested
in knowing about the project and its results, to replicate it in other parts of the commune. Written press and radio
publicized the initiative at local level.

17/11 PERÚ/LIMA
US$ 40.000

INSTITUTO DESARROLLO URBANO (CENCA)
CONTACT: JESÚS QUISPE ROMERO cenca@terra.com.pe

SAFE HOUSING ON SLOPES
CENCA partially upgraded 4 settlements located on
the hills of San Juan de Lurigancho. Houses were
built for 65 particularly vulnerable families. The terrain
was leveled to make space for construction, and
prefabricated wooden panels were brought to the
settlements and stored. The community organized a
committee to transport the materials and panels up
the hills. This requires considerable efforts: in most
cases there is no vehicular access and in other cases
not even a footpath. Once the panels were moved to
each construction site, the houses were assembled
by the families with the assistance of a professional
team. CENCA reports that once the families could
inhabit these modest homes, they expressed that
they would now settle on a permanent basis, and
integrated into the community. The project not only
constructed houses, but also improved the urban environment of each settlement. Retaining walls are a priority for the
communities of San Juan de Lurigancho, for they make possible to diminish the risk of landslides on the slopes.
Building stairs with stones was also a deeply felt need because it made it easier to walk from house to house, to carry
water from public taps, and to transport building materials to construct and improve the houses. The organizations
have strengthened and are now addressing new challenges, such as negotiating with local authorities to install basic
services in the 4 settlements.

18/11 PERÚ/LIMA
US$ 26.400

INSTITUTO TECNOLOGIA Y DESARROLLO (MORAY)
CONTACT: CARLOS ARMAS ROBLES institutomoray@yahoo.es

INFORMAL SETTLERS
ACCESS LAND
532
families
illegally
occupying land in Piedras
Gordas, on the outskirts of
Lima, are in the process of
acquiring ownership of
their
plots
with
the
assistance of MORAY. A
layout was prepared to
subdivide the site into
individual plots of 90 m2,
also reserving areas for
public use such as parks,
recreation facilities, community centre, schools, etc. The neighborhood association now has the support of the Mayor,
and this will make it easier to successfully complete the legal process of formalizing land ownership. The community
has managed to achieve some important goals: temporary installation of electricity and access to 2 public taps to
provide drinking water within the settlement. The provision of basic services is being negotiated with the municipal
authority. All families actively took part in the preparation of a cadastre with all information needed to develop the
project. They also were counterpart during the preparation of the layout by MORAY, and helped to place the
landmarks to demarcate each lot. As the process of formalization is advancing, they now begin to explore ways to
build their permanent homes and improve their neighborhood with basic infrastructure, paved streets, urban services
and parks.
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PROJECTS IN AFRICA
19/11 BURUNDI
USD 46.670

ACTION BATWA – MISSIONARIES OF AFRICA
CONTACT: Fr. Elias MWEBEMBEZI (M. Afr) Mwebembezielias@yahoo.fr

HOUSES FOR BATWA FAMILIES (PYGMIES)
82 families in the 2 villages could access new houses. 70 families are batwa and 12 hutus and tutsi neighbours. By
including different tribal groups, it was possible to bring about social integration and peace, and to consolidate a new
social relationship among all inhabitants of both villages. One experienced worker was engaged in each of the two
villages to supervise activities on daily basis; 40 locally trained builders and carpenters were also involved in the
building process. Many of them were batwa who had acquired building skills in the course of these last years. Long
before the construction started, Action Batwa began working with the groups, and then visited the site on a day to day
basis, providing technical advice to the construction team. The families made sun dried bricks and leveled their plots
so the houses could be started. Family contribution was a very important requirement posed by the project to
beneficiaries: even those who had
difficulties to collaborate had to
demonstrate their will and desire
to make bricks. Paid manual
labour was contracted in the
nearby villages, and tiles and
beams purchased locally so the
neighbours could also benefit from
the project. Individual pit latrines
will be built during this year. This
will greatly improve the hygiene in
the villages. AB plans to start
some income generating initiatives
like brick making, and organize
saving schemes to make possible
that these families can improve
their quality of life and integrate
into the Burundian society.

20/11 CAMEROON /SANGMELIMA
USD 12.800

CEPROCUL (ACTION FOR THE NEEDY)
CONTACT: TAMBU MBA’ ceprocul@yahoo.ca

SUSTAINABLE HOUSING TO ALLEVIATE POVERTY
A pilot project of 16 basic houses was implemented in poor quarters of Sangmélima. Beneficiaries were selected
among the poorest inhabitants of 18 slums, with participation of local administrative authorities, quarter chiefs, the
community representative, and CEPROCUL field staff. Selection criteria considered income, cases of disability
(physical, mental, visual impairments), HIV/AIDS history, widows, orphans, elderly, and victims of demolition. All 16
houses were constructed with local materials that are of common use in the slums of Sangmélima. By implementing
this pilot project, CEPROCUL also intended to expose to government and other stakeholders the critical housing
problems of the urban poor, as well as the need to consider their housing rights when deciding about urban and
housing policies. To raise awareness on shelter for the poor as a fundamental human right, various activities were
organized, such as workshops, door-to-door and quarter-to-quarter sensitization, as well as distribution of posters,
brochures and tee-shirts. By
partnering
with
important
organizations such as Local
Materials Promotion Authority
(MIPROMALO),
the
National
Commission on Human Rights
and Freedoms (NCHRF/CNDHL),
and Ministries at a national level,
CEPROCUL could draw their
attention to the cause of the
homeless and landless. These
stakeholders gradually developed
interest in the project and
supported it in one way or the
other.
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21/11 CAMEROON
USD 12.000

COLLECTIVE INTERAFRICAIN DES HABITANTS (CIAH)
CONTACT: JOSEPH FUNTIM jfumtim@yahoo.com

HABITAT FOR THE POOR
The project would improve the habitat conditions of 15 families in a slum with predominantly poor population. It was
conceived as a pilot project that would play an important role to provide families with inadequate housing decent and
sustainable habitat. According to the last report that was received by SELAVIP the selection process was completed
and families were sensitized and ready to participate in the project. They would provide labour, make mud bricks and
provide water during the implementation of the project. The sites upon which the works would be carried out were
identified and construction plans prepared. The materials to be used for construction were inspected by the technical
team and local resources mobilized. Communities made available to the team an office for meetings, to manage the
project and to store materials. As the proponent had complied to all requirements, funds were sent to complete the
project. We are waiting for a final report which will CIAH Director Joseph Funtim promised to send.

22/11 CAMEROON
USD 12.375

ARCHIVE GLOBAL
CONTACT: PETER WILLIAMS pw@archiveglobal.org

BUILDING FOR MALARIA
PREVENTION
25 very poor families in Yaoundé will
refurbish their houses to prevent
permanence of mosquitoes inside, thus
controlling risks associated with the
transmission of diseases such as malaria.
Using this project as an open training
opportunity, ARCHIVE will make possible
that communities learn to improve their
houses by themselves, and to maintain
their homes within adequate standards of
hygiene in order to prevent the
prevalence of malaria and other diseases.
The project is heavily delayed, as the
funds that would complement those provided from SELAVIP have not arrived and the construction could not be
completed. The Ministry of Urban Development and Housing and the Ministry of Health were approached in order to
identify existing programs for prevention of malaria at a household level as well as current strategies for slum
upgrading in Yaoundé. The Mayor’s office was also consulted about their current initiatives. Other NGOs shared their
experiences in engaging community residents in housing improvement programs. ARCHIVE reports that the funds
needed to complete the construction will arrive soon. SELAVIP is demanding that a detailed timetable is prepared
describing when and how the project will be completed.

23/11 D.R. CONGO/KAKOY
PAROISSE ST MONIQUE
CONTACT: REV. FR. PERE JEAN-PIERRE LAKIKA, p.peresde saintsacrement@yahoo.fr
USD 24.000
HOUSING FOR FAMILIES AFFECTED BY DISASTERS
SELAVIP has been helping Paroisse St. Monique to construct houses in the past years (28/10, 30/09). This project
would originally build 30 basic houses to shelter families who had lost their homes when floods affected settlement.
15 houses were built under supervision of PSM, by 3 skilled carpenters and 2 workers. Former beneficiaries, already
living on the site, helped during construction,
and future homeowners also contributed
transporting building materials. SELAVIP
asked Rév. Fr. Père Jean-Pierre Lakika, SSS
(Supérieur Provincial Congrégation des
Religieux de Saint Sacrement) to inform
about the status of this project. Fr. Lakika
travelled from Kinshasa and visited the site in
July, and informed about the operational
limitations that Paroisse St. Monique had to
continue building. Based on his report, it was
decided to only complete the first phase of 15
houses, and funds for the second phase
were not transferred to Paroisse St. Monique.
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24/11 D.R. CONGO
USD 37.200

BOITE ORGANISÉE DES SECOURS SANITAIRES ET ETUDES (BOSSE)
CONTACT: JOSEPH LUSHOMBO MATABARO lushomate@yahoo.fr

SHELTER FOR PERSONS WITH
DISABILITIES
The selection process considered the poverty level
of each family, the type of handicaps that affect one
or more members, the number of children and the
shelter they were living in. The leaders of the UVIRA
Federation of PWDs (Persons with disabilities),
beneficiaries of the previous project (25/10) along
with residents and local leaders of the Kavimvira and
Kilomoni districts selected the families that would
integrate the project. BOSSE constructed 60 simple,
durable houses for families with members with disabilities. These houses are built with sundried bricks and iron sheet
roofing. Each house has two rooms, one door and two windows. SELAVIP funded building materials, and local
authorities, Caritas- Uvira, BOSSE and the beneficiaries provided additional funding to cover all costs of this project.
By involving local organizations in the various stages and activities of this project, BOSSE could access resources
and help needed to organize the group and collaborate during the construction process. The project not only provided
adequate shelter to this very vulnerable group of poor families. It made possible to also prevent diseases associated
with unhealthy shelter and provided opportunities for them to develop some income generating activities and to
integrate into local society.

25/11 GUINEA
USD 10.000

ACTEURS POUR HABITAT (APOHA)
CONTACT: Péma Koïvogui pemakoivogui@yahoo.fr

BASIC HOUSING FOR POOR FAMILIES
10 houses for very vulnerable families are
being built with a strategy based on
participation of beneficiaries during the
implementation and follow up of the project.
Most vulnerable families living in dilapidated
shelter or renting a room with other households
were selected. 8 houses are already finished,
and 2 are still in process of completion. Each
house has 3 rooms and is built with mud bricks.
Some houses were plastered by the
beneficiaries at their own cost or with financial
help of relatives and friends. The families participated in training activities, helped to manufacture the bricks and
provided labor and transport facilities. Land titles were negotiated so families can access secure tenure. Conclusions
and lessons learned during this pilot project will be shared at a national level, so the housing problems of the urban
poor are addressed by the National Strategy for Poverty Reduction that is currently being reviewed in Guinea.

27/11 KENYA/NAIROBI
USD 11.222

ASSOCIATION OF GROWTH ORIENTED ENTERPRISE (AGOE)
CONTACT: ANNE WAFULA-WANYONYI anne@agoe.biz ; info@agoe.biz

MOBILIZATION TO ACCESS COOPERATIVE HOUSING
Kibera, with a population of almost 1 million people, is the biggest slum in Africa and one of the biggest in the world.
The very size of this settlement makes it very difficult to implement a plan to upgrade the slum, since local authorities
and the inhabitants do not coincide in a common path. To explore a realistic possibility of access to housing for this
population, a strategy was designed by AGOE. First, open meetings were organized to raise awareness among
residents on their urban and housing rights, and to sensitize them on the importance of participating in government
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programs to be able to access housing. They were also informed about the procedures to make use of subsidies
available for that purpose. Then, a group of residents interested to continue working with AGOE was organized, and a
housing cooperative established with the purpose of purchasing land or housing. SELAVIP visited the project, and
AGOE informed that negotiations with public authorities makes possible to have some hope that the members of this
cooperative will have access housing provided in the context of renewal plans that are being implemented by
Government in Kibera.

28/13 KENYA
USD 40.000

MUUNGANO SUPPORT TRUST ( MUST)
CONTACT: IRENE KARANJA ikaranja@mustkenya.or.ke

RE-BLOCKING FOR IMPROVED SPACE & ACCESS TO BASIC SERVICES
The main objective of the project is to enable urban poor communities in targeted areas to undertake affordable
upgrading of their housing and neighborhoods. Communities in both Thika and Nakuru developed 2 pilot projects to
build houses for 41 very vulnerable families, in order to explore on the field the effectiveness of their strategies. They
have established a working relationship with Area chiefs, District officers, the Municipal Council, Water and Sanitation
companies, Ministry of Housing, and key suppliers of construction materials. The engagement of these institutions
has proven that a concerted effort is very crucial to initiate and sustain the development processes. The strategy for
selecting beneficiaries was formulated by the community by using decision making processes already in placedeveloped by the community for the community. This was followed by a thorough vetting exercise, of all beneficiaries
in both pilot areas. From each settlement, beneficiaries were identified based on their vulnerability, savings practices,
level of commitment to the overall community activities, etc. SELAVIP visited both projects and could appreciate the
excellent social work of MUST. Some technical challenges were discussed and suggestions made to improve the
quality of construction works.

29/11 MAURITANIA/ NOUAKCHOTT
USD 10.000

FUNDACIÓN HABITAFRICA
CONTACT: MARÍA ALONSO ZARRAGA

malonso@habitafrica.org

IMPROVING SLUMS IN NOUAKCHOTT
10 housing units were built for vulnerable families who lived in makeshift temporary houses in the suburbs of
Nouakchott. These families were selected from a larger group of families who were taking part in training activities
and events organized by HABITAFRICA throughout the entire process. The housing unit, of 18m2, is constructed with
concrete block. This technology is adequate for a region where strong winds and sandstorms frequently destroy
shelter built with lighter materials. The vaulted roof provides greater volume to the interior space, and allows a fresh
atmosphere during the hot season. The initial idea of building an attached kitchen was discarded by the beneficiaries,
for they prefer to cook in the open. A small independent construction was added to each house for the latrine and
shower, with a ventilated pit. All families participated in the sensitization and training workshops to learn how to keep
their houses and environment clean. They are also trained to use and maintain their ventilated septic tanks.
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30/11 MOZAMBIQUE/MAPUTO
USD 27.500

ASOC. DESARROLLO BARRIO URBANIZAÇÃO (ADASBU)
CONTACT: FABIÃO AUGUSTO SITOE adasbu@tdm.co.mz

SANITATION IN A POOR DISTRICT OF MAPUTO
ADASBU conducted this project in coordination with the Eduardo Mondlane University (UEM). It would improve
sanitation in a heavily populated district named 'Urbanização', in which poor households live in a very unhealthy
environment. In certain areas of the neighborhood sanitary infrastructure has been destroyed or heavily deteriorated
over time because of lack of maintenance and overuse. In other parts sewage systems and drinking water facilities
had never been built. Funds approved for this project (USD 27,500) would finance installing 300 m of wastewater
channeling, repair 100 toilets which were in bad shape and construct another 30 toilets. Both partners decided to start
with the most urgent activities, such as sensitizing the inhabitants about the importance of sanitation, and building the
drainage channels. Building materials were purchased and streets cleared to build. At the beginning of August the
construction started. ADASBU reports that the project has built 168 m of excavations, and that there are problems to
complete the construction and repairs of latrines. Considering this, SELAVIP decided not to fund a second phase.

31/11 NAMIBIA
USD 30.000

NAMIBIA HOUSING ACTION GROUP. NHAG
CONTACT: ANNA MULLER nhag@iway.na

IMPROVEMENT OPTIONS FOR URBAN POOR
This project explores and showcases 3 innovative approaches to low cost shelter for Namibia. The first option
considered the provision of a “concrete floor plus toilet” with extensions of sewer and water reticulation, as the basis
for an incremental process. Ten houses were constructed and completed in Omaruru. These houses were
inaugurated the first week of July 2012 by the governor of the Erongo region. During the event the local radio
broadcasted the activities in the local language. Another alternative that is being tested is the implementation of the
“toilet option”, that is, providing a sanitary unit on land that will be allocated to vulnerable families so they can then
self build habitable rooms. According to our agreement, 10 more families will benefit from this option. The City of
Windhoek has not yet signed the final agreements to enable the construction of the toilets, so the process is delayed.
NHAG informs that the construction of toilets would start by end of September. The third option is the “development of
a financing model for shelter improvements”. A proposal was presented at a national community meeting to develop
guidelines
for
extending houses.
Nine
members
benefited from the
extension fund (8
women and 1 man).
The project has
been
widely
disseminated
among the poor
communities
and
NGOs have become
interested
in
its
outcome. Contacts
and meetings with
national authorities
are being held to
show the feasibility
of implementing incremental housing projects in Namibia.
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33/11 NIGERIA/OWERRI
USD 36.000

AFRICAN UNION SWEDEN (AUS)
CONTACT: ANTHONY OMOZUAFO info@ausweden.org

HOUSING FOR LIFE
With 150 million people, Nigeria is the most heavily populated country in Africa. As poor people are moving massively
into urban areas, nearly 15 million people are in need of housing. Very few Nigerians have benefited from the wealth
generated by the industry, and unemployment and poverty are widespread. The project built 45 houses for the
homeless and indigent families in Owerri and other nearby villages, in partnership with Geodora Samaritans and
Municipal and State authorities. The project will be built in subsequent phases of 15 houses 15 plots for the first group
were provided by Government. A co-operative was formed to implement a developmental housing plan in
coordination with the local government council. The project starts with a one-room house that will later be extended
by the families with the help of the cooperative. This incremental building process helps the beneficiaries to plan and
access help from the cooperative.

36/11 UGANDA/JINJA
USD 15.000

ACTOGETHER UGANDA
CONTACT: SKYE DOBSON skye.dobson@gmail.com

KAWAMA HOUSING PROJECT
In Jinja, existing slum communities have to cope without basic services while simultaneously struggling with an influx
of residents. The Ugandan Slum Dwellers Federation and the NGO ACTOGETHER are implementing the “Kawama”
project over the past years. This large-scale project will supposedly house hundreds of families in the future, and is
being financed from various international sources. SELAVIP funds were requested for a very specific purpose: to
provide USD 500 grants to 30 very poor families who could not repay the loans that will be granted to the rest of the
community so they can access the new houses. When we visited the project in September, we could verify that it is
unlikely that this ambitious project can be fully completed, considering limited technical and financial capabilities that
are now in place for that purpose. While the selected families still are living in their dilapidated shacks, the permanent
housing units that they would access have barely started, and no construction work was being implemented because
of lack of resources. We were
informed that SELAVIP funds
had been used for purposes
other than those agreed.
Considering the problems
observed and the challenges
ahead, SELAVIP demanded
that ACTOGETHER at least
completes the houses for
these 30 beneficiaries and
delivers them before March
30, 2013. If this deadline is
not met, Clause 7 of the
agreement
signed
with
SELAVIP would be applied,
which requires the NGO to
return
the
funds
for
noncompliance
of
the
agreement.
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37/11 ZAMBIA/LUSAKA
USD 30.000

PEOPLE’S PROCESS ON HOUSING AND POVERTY (PPHPZ)
CONTACT: NELSON NCUBE nelsonvusa@yahoo.com

UPGRADING IN GEORGE COMPOUND
60 families living in a slum of Lusaka were identified by the Zambia Homeless and Poor People’s Federation (ZHPPF)
in partnership with various stakeholders and the residents themselves. Fifty percent of the families are affected by
HIV/AIDS in that one or more family members are infected with the virus. Meetings were held to formulate a work plan
for community sensitization & mobilization activities as well as the rolling out of the project. PPHPZ in partnership with
community based organizations conducted training workshop to prepare the residents for the implementation of the
project. 8 new saving schemes were formed and 5 existing schemes strengthened; they are saving on a daily and
monthly basis and will contribute money, materials and labor needed to complete the renovation of the 60 homes.
During the first part of the implementation of this project, 30 houses were selected to commence improvement works.
Materials were purchased and
knowledge and skills transferred
among members as they helped
each other build and improve their
structures Phase 2 started in
September. The project should be
completed by December 2012. The
local council site office of the Lusaka
City Council assists beneficiaries to
comply with building standards and
proposes
innovative
ways
of
repairing/remodeling houses.

38/11 ZIMBABWE
USD 50.000

DIALOGUE ON SHELTER TRUST
CONTACT: PATIENCE MUDIMU pmudimu@mweb.co.zw

INCREMENTAL HOUSING DEVELOPMENT
A settlement called Dzivaresekwa extension at the
outskirts of Harare became vacant after the
government carried out mass slum evictions in 2005.
Zimbabwe Homeless People's Federation applied for
a formal allocation of this land, which was granted in
2007. As the land had been again occupied by
homeless families, the Federation carried out an
enumeration of the area to pave way for
development that includes the settlers as well as
non- settlers. SELAVIP finances grants to build semipermanent houses for 100 families who are already living on site. Appropriate foundations are constructed for each
house. The City of Harare has provided tools for the construction/erection of structures. The families, organized in
saving groups, are helping to finance some building materials, and will continue saving until their transitional houses
can become permanent structures. By July, 55 houses were completed and the rest was planned to be finished in
September. Some people built wooden houses, while others preferred to use bricks to construct permanent homes.
There are now 3 boreholes servicing the project in addition to shallow wells that are used for non- consumption
purposes. The community has partnered with the City of Harare for the road formation as well as installation of
reticulated water and sewer systems. Based on construction of 100 houses, DOS will design and implement a
strategy to strengthen community awareness, and to demonstrate that slums upgrading should be addressed with an
incremental people-driven approach.
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PROJECTS IN ASIA
39/11 BANGLADESH/JESSORE
USD 19.800

DEVELOPMENT HEALTH & AGRICULTURE (DHARA)
CONTACT: MS.LIPIKA DAS GUPTA. dharabd@yahoo.com

BASIC SHELTER FOR THE UNTOUCHABLE (III)
20 very poor dalit families living in six slums in Jessore municipal area participated in this project and built their new
houses. This is the 3. phase of a colaboration with DHARA which made possible to build a total of 80 houses for
these very vunerable communities. After a family-based survey was conducted, group discussions and house to
house visits were organized to select the final beneficiaries. Then, training courses were implemented at different
levels: a) staff refreshment training for DHARA professionals and co-workers; b) skills development for local masons;
c) management and financing for Slums Improvement committee (SIC) members, and d) income generating activities
for empowerment of families participating in the project. After each community organized a steering committee, they
integrated into a federation to achieve a comprehensive development within the Jessore slums. DHARA constructed
the 20 low-cost houses. Each unit is 14.3 m2 in size. Some families added resources and labor to extend or complete
their homes. All houses have been handed over to the dalit families. To guarantee future access to basic services,
DHARA is negotiating with local authorities. Women played a relevant role in this project; they were trained on
community development, slums improvement, health and hygiene and other important topics that empowered them
to make decisions of their own regarding their future and their families well being.

40/11 INDIA/ VILLUPURAM
USD 34.000

ANIMATORS RURAL DEVELOPMENT SOCIETY (ARMDS)
CONTACT: A.SOOSAINATHAN armdsorg@gmail.com

LOW COST HOUSING FOR SLUM DWELLERS
To replace 34 houses heavily damaged or built with waste materials, ARMDS constructed solid structures that
provide a safe environment for their inhabitants. We visited this project in January and could assess that the original
houses were in critical conditions and prone-to- collapse at any time. Local shops, truck owners & cart owners were
contacted and encouraged to supply materials at a subsidized rate. Only local artisans (masons, carpenters) and
unskilled
labour
from
the
community were employed by this
project, to offer them employment
and to facilitate accessible
technical support to the families.
The construction process was
implemented in a collective way.
Families participated at all levels,
from
decision
making
to
construction work. Right from the
first meeting each family mingled
with others, and they jointly
designed their plan of construction
under guidance of a Civil
Engineer from ARMDS. They
formed a Self Help Group and are now highly motivated to continue saving on a daily basis towards a better future.
Each house cost about USD 1.480, including training cost, manual labour, local cost and the USD 1.000 contributed
by SELAVIP for building materials. The local Town Counselor, the Chairman, slum elderly people and volunteers
visited the project and offered their cooperation for future communal improvements.

41/11 INDIA/COCHIN
USD 36.000

COCHIN SOCIAL SERVICE SOCIETY (CSSS)
CONTACT: FR. MARIAN ARACKAL cssscochin@gmail.com

HOUSING FOR PWD´s
A one day seminar attended by the heads of the
40
beneficiary
families
launched
the
implementation of this project. Audio visuals were
exhibited on the structural aspects and userfriendly attributes of the houses that were planned.
40 housing units with barrier free structural
provisions and enabling attachments for persons
with disabilities (PWDs) were accomplished by the
project. One room was especially earmarked for
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the disabled member(s); the rest of the available area of the houses was also modified to facilitate unobstructed
movement on wheel chairs by removing doorsteps and straightening passages. Toilets with adequate fittings and
fixtures have been provided. Building materials were purchased by CSSS and delivered at the sites according to the
individual housing needs. Unskilled work was fully mobilized by way of voluntary labour on the part of family
members, relatives and neighbours. CSSS arranged for the skilled labour at subsidized wage rates. The community
at large was brought around the concept and practical applications of ‘barrier free environment’. Special training was
arranged for a group of ten masons, members of the Kerala Labour Movement (KLM) on the technical aspects
relating to barrier free structures meant for PWDs.

42/11 INDIA/ GUNTUR CITY
HUMANITY ORGANIZATION FOR PEOPLE EMPOWERMENT (HOPE)
CONTACT: REV.FR.G.SHOWRI BABU hopesbm@yahoo.com
USD 36.000
HOUSING FOR STONE-QUARRY WORKERS
HOPE has been in contact with 160 women- headed
households living in Perecherla Stone Quarry Workers
Colony since 2009, and helped them to implement this
project. The local Municipal Corporation City (GMC)
contributed vacant sites to poor dalits and tribals who
had been forcibly evicted, and Individual Land
Possession Certificates were granted to the 60 women
beneficiaries of the project. They were mobilized to form
Self-Help-Groups, and each of them saved $150 in
three years; they were trained as masons and cement
mixing workers in order to be able to construct their own
houses without depending on the help of male family
members nor professionals. The entire construction was
completed between January and September 2012.
Houses have a living room and a small kitchen, solid
walls and fiber-cement roofing. Even if tenure security &
hygiene have improved, toilets could not be built as planned because budget money had to cover rising costs of
sand/cement. The remaining 100 families also integrated Self-Help-Groups (SHG) and are now saving to construct
their houses.

43/11 INDIA/ VILLUPURAM TOWN
USD 27.000

JESUITS OF NORTH BENGAL
CONTACT: FR. K. A THOMAS, S. J tommydarj@yahoo.co.in

SHELTER FOR THE HOMELESS POOR
SELAVIP visited this project in January, and could see on site the extremely difficult topography of this region.
Landslides permanently close the roads and obstruct transit. Land suitable for housing is hard to find because of the
steep slopes. JNB had built 58 houses for homeless poor families in 2010 and 2011. This year, 30 more vulnerable
households could access new shelter. Most of them were previously paying a high rent to land owners, and had to
live under constant fear of eviction. The project´s beneficiaries decided how they wanted to construct, considering the
materials locally available such as stones, wood, sand etc. The size of the houses varied depending on the materials
that they chose for the
construction: some used
bricks while others preferred
a wooden structure and
galvanized
iron
sheet
covering. Fr. Tommy visited
the poorest families in the
region, and consulted other
Jesuit brothers in order to
identify the critical cases.
Some of the beneficiaries
were mentally and physically
challenged people who could
do very little work by
themselves; in such cases
other families volunteered to
help. Community members
donated land or sold it at a
cheap rate to landless families. The families supported one another during the process and helped transporting
building material. The project made also possible for the Jesuit community to become aware of the housing needs of
the poor in North Bengal, and they will continue addressing that problem in the future.
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44/11 INDIA/ CHETPET
USD 16.200

MAKKAL KALVI VALARCHI MAIYAM (MAKAM)
CONTACT: V. SEKAR makam_org@hotmail.com

ROOF FOR THE ROOFLESS
18 families living in a slum of Chetpet
town are mostly living informally and
performing low-paid jobs. Their former
mud houses with thatched roofs were
dilapidated, so the project made possible
to replace them with fire-proof concrete
houses. First they participated in a oneday workshop to discuss their roles and
responsibilities in the process of
constructing their houses, and to learn
how to organize the help of all families.
The houses are now completed. 7 have a reinforced concrete roof and 11 are roofed with fiber-cement sheets. The
local administration supplied water for construction. The local parish priest was permanently motivating the families to
complete the house construction, and shared with the Parish Council the experience gained during the project.
MAKAM has involved the local leaders in the construction of houses and had invited some of them to visit the site
each time significant ceremonies were organized. This made possible to showcase the project, and many people
now want to know about the efforts made by MAKAM in Chetpet and to participate in future projects.

45/11 INDIA/ TRICHY
USD 30.000 (10.000)

RURAL ORGANIZATION SOCIAL EDUCATION & DEVELOPMENT (ROSED)
CONTACT: M.P.K.DURAIRAJ rosed1999@rediffmail.com

HOUSING FOR DALIT COMMUNITIES
This project could only be partially completed. During
our visit to the field in January we could appreciate
that the target group was extremely poor, but that
ROSED presented operational limitations to build 30
houses as per agreement. That is why this
agreement was revised, and a new one signed,
stating that the houses would be built in batches. One
third of the funds would be released each time 10
houses were completed. Unfortunately, only the first
10 houses could be terminated; so USD10.000 were
transferred to ROSED. The experience gained with
this project shows that it is important to visit not only
projects that are ongoing or completed, but also –
whenever possible- those who are starting. Mostly,
we regret that 20 very vulnerable homeless families
could not access shelter.

46/11 INDIA/ CHERTHALA TOWN
USD 35.500

SAMHATHI
CONTACT: FR.ANTONY JACOB PALIATH samhathi@sancharnet.in

SEMI-PERMANENT
HOUSING TO BECOME
ELIGIBLE FOR PERMANENT
HOUSING
The project set up an imitable
model to solve the acute housing
problems faced by the target
population. Since there is a
government provision to subsidize
permanent housing units to those
who own 80 to 120 Sq. meter of
land and a temporary housing
provision/hut on it, 50 families were enabled to become eligible for the scheme. Many were young families living in
their parents homes who wanted to build independent houses on the same land. They were sensitized about the goal
and objectives of the project. Representatives of Local Self Governments (LSGs) were also part of the Project
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Committee to motivate them to continue the project measures for the benefit of other families. Materials were
purchased in bulk by the Project Committee. Each housing unit constructed measures 20.73 m2 plinth area, having
three feet rubble foundation, treated 4 inch thick eco-friendly bamboo boards for walls and aluminum sheet roofing.
Pre-fabricated concrete frames were used for windows and doors. Construction started in February 2012 and was
completed by 30 August 2012. These 50 temporary housing units set a model for others in harshly congested
housing conditions. By constructing temporary housing unit on separated piece of land, they also will become eligible
for government aid to construct permanent houses. Since the project was implemented in close collaboration with the
LSGs in the area, it is ensured that the model will be followed by them and that the remaining 710 families will benefit
in the years ahead.

47/11 INDIA/CHENNAI
USD 23.000

SERVITES
CONTACT: A. JOHN ARULDASS servitesmail@gmail.com

HUMAN DIGNITY THROUGH HOUSING
SERVITES helped a group of 23 families living on a
lowland where flooding is a major problem, to build safe
houses. SELAVIP visited the project site in January and
could see how water logging affected the safety and
health of these poor families. That is why constructions
were raised 3 - 4 feet from the ground level to protect
inhabitants from the water during the rainy season. 19
houses were constructed with fiber cement roof and 4
with reinforced concrete slabs, so they could eventually
build a 2. floor in the future. Walls are built with bricks
and cement hollow blocks.
SERVITES formed a
Steering Committee which took the responsibility of
raising local people’s contribution and monitoring the
project. A one day training workshop was organized to
explain important aspects of the program such as cost
sharing, their roles in the construction process and the
importance of participation. SERVITES frequently
visited families during the building process, to review the work and to plan further to complete the tasks. Planning &
Review Meetings were crucial to develop the project in an effective way, and to keep the group encouraged when
technical and financial problems arose. The Department of Electricity was supportive in providing temporary
connection during the time of construction, and the local administration provided water.

48/11 INDIA/PUNE
USD 55.335(1)

SOCIETY FOR PROMOTION OF AREA RESOURCE CENTRES (SPARC)
CONTACT: SHEELA PATEL sparc@sparcindia.org,

CITY IN-SITU SLUM REHABILITATION
In 8 settlements in Pune SPARC is helping to plan and
implement the in-situ upgrading of houses and
infrastructure under the (national) Basic Services for the
Urban Poor (BSUP) scheme. A successful strategy is
putting the poor communities in the centre of the
decision making process. SELAVIP provided funds to
help 100 most poor and vulnerable families who cannot
afford the contribution required by the Government to
any household that wants to participate in the
programme. By receiving these grants, they access a
permanent house of approx.25 sq.mt. with 1
multipurpose room, 1 bedroom with balcony, 1 cooking
alcove with wash area, 1 bath and 1 water closet.
Families, particularly women, were involved in the
design of their units. Different models were prepared
and shown to the community to give an idea of the space they would be receiving. The Pune project had a
significantly impact at a policy level, as it explored an innovative way to include the poorest of poor in a big national
public housing program. After visiting Pune, several other cities have begun similar projects; at a national level the
experience showed the benefits of partnerships between municipalities / government agencies and NGOs / CBOs.
Internationally, the Pune process is one of the most visited and has influenced many to explore all or some its
dimensions.
1) USD 60.000 was originally approved for this project. When SELAVIP visited the sites of 52/10 and 48/11 in January, it was decided with SPARC
to finance this year´s project with the funds that has already been transferred.
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49/11 INDIA/DEHLI
USD 27.000

SOCIETY FOR PARTICIP. INTEGRATED DEVELOPMENT (SPID)
CONTACT: AWADHESH YADAV spidsociety@gmail.com

UPGRADING AN URBAN RESETTLEMENT COLONY
The Savda Ghewra area is inhabited by nearly 9.500 families. Many
live in deplorable shanties in sub-human conditions without proper
shelter or basic amenities. Most families are migrants or evictees
affected by widening of roads for Asian and Commonwealth Games,
expansion of Metro railway, construction of shopping malls, etc. The
56 beneficiaries of this project were selected on the basis of three
main criteria: those families who have been evicted; those who are
below poverty line and those families who have been allotted land by
the government. 56 houses were built, 2 more than planned by the
project. Community mobilization has been the major strategies used
to achieve the objectives. Door to door visits were organized to
identify issues of concern, along with small groups and street corner meetings. The beneficiaries contributed labour
for the construction of their houses. The families have been trying to muster their own resources to complement the
funds available. Efforts of SPID and the group of residents have been successful in achieving basic amenities like
water, sanitation, electricity and roads. SPID also provided non-formal education to children and their mothers, and
initiated a micro savings and credit program.

50/11 INDIA/VADIPATTI
USD 18.277

VOC- RURAL DEVELOPMENT CENTRE (VOC-RDC)
CONTACT: S. LATHA presidentvocrdc@gmail.com

LOW COST HOUSING TO
MANUAL SCAVENGERS
20 families of manual scavengers in
Vadipatti Town were provided with basic
shelter and sanitation facilities. First a
Project Monitoring Committee was
formed
with
specific
roles
and
responsibilities such as selecting the
families and training them to build.
Houses were constructed using low cost,
locally available materials. The masons
employed an indigenous technique of brick laying using local red soil mixed with river sand as traditionally used in
that region, updated with low cost furnace bricks cheaper than normal bricks. The walls were plastered with mortar to
protect them from rain. VOC RDC with its team of civil engineers made possible to construct these low cost houses in
a difficult location, near a canal bank embankment and a drainage system. They also assisted the families during the
construction process. With the collaboration of the District Administration through the Total Sanitation Project, each
house was equipped with a toilet to ensure individual and public hygiene.

51/11 INDONESIA/YOGYAKARTA
USD 31.800

COMMUNITY ARCHITECTS GROUP (ARKOM JOGJA)
CONTACT : YULI KUSWORO arkom.jogja@gmail.com

CITY- WIDE SLUM UPGRADING
ARKOM assisted 3 communities to negotiate with the local
government the re-adjustment of a plan that intended to relocate
them after the eruption of the Merapi Volcano. These
communities had already moved back to their original plots and
started cleaning land from volcanic materials for agriculture.
They also wanted to build new houses on site. Now that the soil
became more fertile after eruption, they preferred to stay in their
villages and were willing to implement measures to avoid and
mitigate disaster in case of a new eruption. With funds from an
ACCA Small Project they started building 91 temporary houses
using cheap and waste materials. A committee was formed to install infrastructure (road and drainage, water supply,
a dam and a small bridge). SELAVIP funds were used to build 27 new houses and to provide grants to another 45
families so they could renovate their houses. As a result of this community-driven strategy, the families gained
awareness about the risks that could affect them, and are now prepared to deal with them. They trust their capacity
to negotiate so they can retain their land and settlement, and access i infrastructure to guarantee safety.
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52/11 INDONESIA/YOGYAKARTA
USD 20.000

HABITAT FOR HUMANITY
CONTACT: JAMES TUMBUAN james.tumbuan@habitatindonesia.org

SUPPORT FOR PWDs
This project made possible that 40 PWDs
are now independent and able to develop
mentally, physically, and socially. In cases
where the PWD is not capable of being fully
autonomous, improvements completed in
this project also help make the caregiver’s
job easier. HFH-Id partnered with YAKKUM
Rehabilitation Center that has been serving
the needs of PWDs for 30 years. This long
relationship with the PWD community and
intrinsic knowledge of the people, their
capabilities and their living conditions made possible to focus this intervention on those PWDs with most urgent
needs. YAKKUM also provided important input such as profiles of beneficiaries, advice on how to effectively and
efficiently organize the project, criteria to be used for beneficiary selection, and how to socialize the project. Different
stakeholders were actively involved from project preparation through implementation to monitoring and evaluation.
Local government leaders including neighbourhood leaders and ward leaders supported this project by processing
permits and by coordinating administrative requirements with other governmental bodies. With active collaboration of
the families, 40 houses in Sleman and Gunung Kidul were renovated to provide “barrier-free” access and
bathroom/toilet facilities.

53/11PAKISTAN/PUNJAB
USD 30.000

DR. AKHTAR HAMEED KHAN MEMORIAL TRUST (AHKMT)
CONTACT: SUMAIRA GUL ahkmt2000@yahoo.com

SHELTER FOR URBAN POOR
AHKMT with the help of the local
community of Rajanpur District provided
basic one-room shelter to 76 families
living in tents after a flood destroyed
their houses 2 years ago. 3 local NGOs
helped to select the beneficiaries and to
organize them into groups. Training was
provided so they could build safe
houses, and the professionals assisted
them
permanently
during
the
construction process. The standard size
of each house is 15’ x 15’. Walls were
constructed by the families on a self help basis either with solid bricks, concrete blocks or mud walls. AHKMT
provided a door and window for each house. After walls were completed, a second installment for the roofing material
was approved. As soon as the beneficiary moved in, a registration number was provided and pictures of the building
taken to report to stakeholders. The implementation of this project of “one room shelter” showed many people still
living in tents and shacks in the affected villages that it is possible to access affordable housing if realistic standards
are used. AHKMT plans to continue working with more homeless families, and if possible include toilet facilities.

54/11 PAKISTAN/ PUNJAB
USD 30.000

GOODWILL FOR HUMAN DEVELOPMENT (GHD)
CONTACT: SOHAIL ANWAR goodwill4development@hotmail.com

SUSTAINABLE BASIC HOUSING FOR POOR FAMILIES
GHD constructed 40 permanent houses for 49 families living in
different slums of Punjab. Good quality materials were employed to
guarantee durability; in each slum a purchasing committee was
organized with the beneficiaries, local stakeholders and a quality
controller. The idea was to build “model houses” so local poor people
could be trained on site and be exposed to more advanced building
techniques. They also learned about management and financial
issues so they could organize their own housing process. Special
attention was given to empowerment of women and their right to
participate during the construction process. They participated on an
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equal basis in all training and capacity building activities, and conquered equal right to house ownership. GHD also
mobilized local youth in these slums by supporting teamwork, and raised awareness among the young generation to
continue helping other homeless families to access housing. One interesting feature of this project was the
permanent communication that GHD maintained with SELAVIP during the whole process. GHD reported almost
weekly about site visits and attached photos to e-mails, so we were permanently informed about the progress of
construction.

55/11 PHILIPPINES/CEBU CITY
USD 18.703

PAGTAMBAYAYONG + DISOP
CONTACT: FRANCISCO “BIMBO” FERNANDEZ pagtamba@yahoo.com

INTEGRATED COMMUNITY DEVELOPMENT ( II/3)
This is the second phase of a three years project implemented
by PFI and DISOP to achieve comprehensive development in
slums of Cebu City. During 2011 34 starter houses were
constructed with financial assistance from SELAVIP. According
to our agreement, SELAVIP funds would be used to build 50
housing units and to improve 100 houses. By February 2012,
when we received the last report, a housing committee was
formed to disseminate information on housing and secure tenure
and to verify the lists of people affected by the road widening and
re blocking needed to complete the subdivision. The initial 50
houses would be constructed on stilts with prefabricated walling
elements. As for the 100 improvements, an assessment of the
works per affected house was implemented on the field. A
preliminary list was prepared by the beneficiaries and verified by a geodetic surveyor and a civil engineer. We have
not received other reports to update information about this project.

56/11 PHILIPPINES/MANILA
USD 15.820

URBAN POOR ASSOCIATES UPA
CONTACT: DENIS MURPHY upa@pldtdsl.net

STARTER HOUSES IN BASECO
Baseco, located next to Manila Port and the Pasig River, is
inhabited by 8.720 families. Most houses have no proper access
to basic services like water, sanitation and electricity. UPA has
worked in the area for many years promoting community
organization and helping inhabitants to achieve land tenure
security and public services. Now they will assist them to access
decent and affordable housing close to income opportunities, and
to improve the health and education of women and children.
SELAVIP funded building materials for 70 starter houses. The 70
selected families first discussed the type of upgrading they would
implement, and agreed on a strategy. Then construction could be
started. Work has just begun - floods and other matters caused
this delay- but UPA informs that the project will end in December. Foundations are being constructed with hollow
cement blocks and land filling to raise the houses above the ordinary flood level. A wood frame and iron sheet
roofing will be provided. Families value this project since it gives them a chance to live in a good house and obtain
legal right to a title when Baseco is legalized by government.

57/11 THAILAND/2 CITIES
USD 24.144

COMMUNITY ORGANIZATION FOR PEOPLE’S ACTION (COPA)
CONTACT: KOMSAN CHAN-ON copathai@yahoo.com

ENABLING THE BUILDING OF NEW SETTLEMENTS
To make 2 slums of illegal origin eligible to basic state services, SELAVIP
financed activities such as land filling, streets, infrastructure and community
facilities. In July COPA reported that surveys to assess infrastructure needs of
Bangkok Noi 2 and Lak Muang communities were completed. Then each
community had a workshop to confirm the results of the surveys and express
any additional needs. Detailed requirements of public infrastructure for the new
communities included land filling, re blocking and building of transitional houses,
drainage systems, roads, electricity, water servicing and community services.
Participatory processes were organized to design community plans with
cooperation of architects. A request for budgetary support was presented to
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government in order to construct infrastructure in accordance with Ban Mankhong (Secure Housing) Program. As a
result, Bangkok Noi 2 and Lak Muang received USD 82.000 and 103.000(respectively).

58/11 VIETNAM/SOC TRANG
USD 46.320

ASSOCIATION OF CITIES OF VIETNAM (ACVN)
CONTACT: PROF. NGUYEN LAN acvn@fpt.vn

HOUSING UPGRADING FOR THE POOREST
Poor families living in makeshift shelter in Sóc Trăng city,
(Mekong River Delta) were helped to build permanent
houses by ACVN. 21 community meetings were organized
in 8 wards and 70 households were selected (10 more
than initial proposal). Field visits were then made by a
group of representatives from Soc Trang City, Wsazard
People’s Committees and community leaders, to evaluate
the situation of each house, to explore possibilities to
reuse old materials, and
to estimate the cost of
construction. Beneficiaries were grouped into 3 categories:
a) those households that can build by themselves; b) those
who can hire construction workers and contribute their
labor; and c) households that cannot build or hire workers
and so they need full community support. For those who
cannot contribute, the ward authority and community
helped to construct. Funds were raised locally and
construction materials for all 70 households bought in bulk
to reduce costs. Construction started in July, by now all houses are completed. This project sent detailed reports that
made possible for SELAVIP to understand in detail the progress and results obtained.

MONITORING AND ON-SITE FOLLOW UP
This year the follow up of projects was again developed both by internet and field visits. We now could provide more
support to our partners by internet during the whole project cycle. It was very effective to share on our website the good
reports that some partners sent to SELAVIP, so all could learn from each other. There was a big progress regarding the
first report about “preliminary activities” that had to be completed to access funds. Not only was the information more
accurate and pertinent; reports arrived earlier than in the last years so many projects could start in time and complete
their activities as planned. In a few cases we had difficulties to establish a reasonably frequent dialogue by internet with
the project teams; this not only presented a problem for the respective coordinator to know if and how the project was
advancing: it also consumed a lot of time and energy and in some cases efforts did not yield the expected results. On
the other side, we could follow up some projects on a weekly basis as was the case of 54/11. Here the person in charge
sent some photos every time he visited the construction site, making possible for us to know what was going on.

LATIN AMERICA & CARIBBEAN
At the beginning of May SELAVIP visited two
projects in the southern part of Chile. Projects
08/11 and 09/11 were implemented by the
Fundación Superación de la Pobreza (FSP)
in
partnership
with
the
Municipal
Governments in the towns of Villa Alegre and
Licantén. We could notice that the projects
had been successful and that local
authorities, the families and the project teams
were motivated with results.
A radio
interview carried out during this visit made
possible for us to also publicize SELAVIP
locally. In late May another visit was made by
SELAVIP coordinators to Dominican Republic
and Guatemala. In Santo Domingo we visited
projects 13/11 and 21/09 (Habitat for
Humanity-RD); 11/11 and 12/10 (Ciudad
Alternativa) and 12/11 (Fundación Jibijoa).
SELAVIP was asked to lecture on urban
poverty cities to a large audience of professionals there. In Guatemala the following projects were visited: 13/10, 11/09,
12/07 and 12/06 (ISMUGUA) and 15/11 (MEJORHA). The agenda also included a conference at the Faculty of
Architecture of the University of San Carlos, about the experience and approach of SELAVIP to urban poverty. Finally,
during August SELAVIP accompanied on the field some activities of project 07/11 (Corporación Poblar), mainly training
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for women in construction techniques, and their practical work when upgrading deteriorated buildings in downtown
Santiago.

AFRICA
In September SELAVIP visited Kenya, Uganda and South Africa. In Kenya 2 projects were supervised. First we visited
AGOE (27/11 - Mobilization to access to cooperative housing) in Kibera slum of Nairobi. Then we conducted a detailed
monitoring of the project that MUST develops (28/11, Re-blocking for improved access to basic space & services) in the
cities of Thika and Nakuru. In both urban centres SELAVIP met with the respective Municipal Councils to discuss results
and projections for both projects. In Nairobi we could also meet SIDAREC, an NGO that had sent an application to work
in Mukuru slum next year. After visiting the site and meeting the team, it was decided to include the proposal for 2013
(29/13). A meeting with representatives of the United Nations Human Settlements Programme (UN Habitat) was held to
explore opportunities of collaboration.
UNHABITAT proposed to coordinate
especially for projects in Africa and
asked SELAVIP as an organization
known worldwide for its work with the
poorest, to join in the preparatory
activities of Habitat III (2016). Another
important meeting was organized with
the Regional Office of Jesuits in East
Africa and the Jesuit Refugee Service
JRS, to explore possible cooperation.
In Uganda, SELAVIP visited project
36/11 (Kawama Housing project)
implemented by ACTOGHETHER in
the city of Jinja. Again, a meeting
with the Municipal Council made possible a formal presentation to the local authority. The possibilities of access to
urban land to develop projects for the poor were then analyzed in Kampala with the Ministry of Land, Housing and
Urban Development, and the critical situation of refugees in Uganda discussed with JRS Uganda in order to find ways to
alleviate their housing problems. In Johannesburg, South Africa, a field visit showed positive results of project 35/10 Basic & Affordable Shelter for Vulnerable Household) implemented by Ikhayalami. We were also invited to meet with
leaders of a community in Marlboro district that had been violently evicted by the police, for sharing ideas on the best
way to deal with that difficult situation.

ASIA
In January SELAVIP visited projects in India, a country where SELAVIP is lately supporting many groups. We traveled
to North Bengal and Ahmednagar to learn about the work of two Jesuit communities. In Kurseong we could visit projects
49/09, 47/10 and 43/11, implemented by Fr. Tommy to build housing for poor families. In Ahmednagar we visited Social
Centre, headed by Fr. Gerome. He was in charge of projects 51/09 and 45/10 that integrated the nomadic tribes of the
region into the local society by providing basic shelter. Four other projects were examined in Tamil Nadu region: 47/11
(SERVITES) 44/11 (MAKAM) 40/11 (ARMDS)
and 45/11 (ROSED). These projects had just
been approved so we could see them at an early
stage. This proved to be very effective to get first
hand information about the institutions that would
perform the proposals, the future beneficiaries
and the sites where they planned to build. Our
short stay in Bhubaneswar and Pune made
possible to know projects 52/10 and 48/11
respectively. We had meetings in the slums to
discuss with the communities and visited the
houses under construction with the architects and
engineers in charge. In Mumbai we revised with
SPARC various aspects of these projects and it
was decided to finance project 48/11 with funds
still available of 52/10.

KEY ISSUES FOR EFFECTIVENESS
This year, we would like to mention 3 topics that were identified during our evaluation of the project portfolio, that
directly impact effectiveness of SELAVIP projects, They refer to i) complementary funds “attracted” by our projects; ii)
the participatory nature of most projects, and iii) technologies applied to construct housing.
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ATTRACTING ADDITIONAL RESOURCES
Analysis of the nature of resources that make possible to complete the projects makes possible to differentiate those
provided by SELAVIP from other external resources. As shown in Table 4, for 2012 projects, funds provided by other
organizations or the community involved represented about 71 % of the total resources invested. This year´s proposals
consider 61% co financing, a ratio which might increase during implementation (Graph 3).

Table 4
CO FINANCING
USD , 2012 & 2013

REGION
2012 LAC
AFRICA
ASIA
ALL REGIONS
2013 LAC
AFRICA
ASIA
ALL REGIONS

TOTAL COST
SELAVIP
CO FINANCING
2.778.138
501.952
2.276.186
1.173.883
511.025
662.858
1.863.522
690.110
1.173.412
5.815.543
1.703.087
4.112.456
1.828.115
492.083
1.336.032
985.543
511.025
474.518
1.502.470
690.110
812.360
4.316.128
1.693.218
2.622.910

%
82
56
63
71
73
48
54
61

The fact that SELAVIP projects can “attract” such an important amount of resources can be explained by various
reasons. As we usually do not finance operational costs, the proponents are forced to look for resources elsewhere
and/or be very careful about the management costs. We notice that the “hardware” outcomes of the project are
generally not affected by this, so the same number of houses is built even if there is a reduction of budget for
management. The same happens with other items such as access to land, transport of materials, etc. When SELAVIP
does not finance some of these items, the local partners succeed to access other sources. Another important
multiplying factor is community commitment, as will be mentioned below. Communities not only contribute labor and
materials in a substantial way; they also carry out important roles to manage and control the use of funds. Finally, some
SELAVIP projects provide small grants to very poor families, making them eligible for public and private programmes
that consider very important financial help for social housing, land and infrastructure.

Graph 3
2013 FUNDS BY SOURCE
% AND USD

COMMUNITY PARTICIPATION
This year´s monitoring allows identifying
the important role of participation of
families and communities to achieve
effectiveness. Many communities not
only construct their homes; they also
integrate the decision-making process
at every stage of the project.
Participation has numerous positive
effects. The groups develop confidence
and technical capacity to participate,
and families become important resource
persons to build - or advocate for- more
and better houses. Management is also
more effective in a participatory project,
because difficulties can be overcome
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with greater ease and conflicts are less frequent. When the community joins the process as another actor, relations with
the technical team and local authorities are usually more fluent. A good relationship with the other stakeholders makes
possible that the project becomes sustainable, that building continues even after the completion of the project and that it
is replicated in other settlements. For each housing unit built with SELAVIP resources, communities manage to build
four additional homes that benefit more families. Community driven strategies proved to be more effective when the
project team programmed enough time to inform, motivate and build confidences before starting the project. In some
cases the collaboration and contributions that each actor would provide was specified in a document signed by
everyone involved. A formal agreement on everyone´s roles, duties and rights facilitates the implementation of effective
participatory strategies.

TRADITIONAL CONSTRUCTION AND INNOVATION
SELAVIP projects use a wide range of construction techniques (Graph 4). Some are based purely upon local knowledge
transferred through generations, and implemented by the families themselves. Other building processes incorporate
components and processes very similar to those used by the “market” construction sector. There are also projects that
employ industrialized and innovative construction systems, achieving remarkable efficiency of both costs and in time. A
challenge shared with our local partners is to find and prefer technologies that support participatory constructive
processes. In this way we want to empower families and strengthen their capabilities for self-housing. SELAVIP projects
generally do not impose “packaged” technologies or models generated in other contexts even if they seem convenient
from a purely professional perspective. Follow up shows that it is better to support the ways families and communities
know to build. These technologies usually respond better to local reality and the priorities of the community, and make
possible to address many critical habitat problems. But we also suggest improvements that had good results in other
projects or contexts. Our follow up shows that most efficient and effective building systems usually combine local and
more innovative components. Two very good projects in Guatemala and South Africa used industrialized structures for
rapidly and massively housing families who desperately needed shelter. Sharing experiences developed by projects on
our website makes possible for partners and communities to explore new ways of improving their construction process.

Graph 4
TECHNIQUES USED BY 2011 PROJECTS

TRAINING & EXCHANGE

A major task has been the dissemination of SELAVIP´s work in different academic professional, institutional and social
circles of the developing world. In January, our team exposed the work of SELAVIP at a meeting of Jesuit students of
Southern Latin America. On that same month, we took part in a workshop with the Jesuit community of North Bengal in
Darjeeling, and lectured to students at the Jesuit training center named Social Centre in Ahmednagar. In March, we
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gave a master lecture in Mexico City as part of the 13th Congress ARQUINE, and another conference about SELAVIP
at the Masters Programme for Habitat Development at the Universidad de Chile in Santiago. In May, the team
presented concepts and methods used by SELAVIP in two events organized by our local partners in Central America.
The first was held in Santo Domingo, Dominican Republic, about our approach on urban poverty. The second was held
in Guatemala City, and was hosted by University of San Carlos. In June SELAVIP was asked to attend the XII
Conference of the International Observatory of Participatory Democracy in Porto Alegre, Brazil, to share our work with
poor communities. At the end of July, we dictated a one-week course on urban poverty and cities for students of the
Universidad Internacional Menéndez Pelayo in Santander, Spain. In September, two lectures were delivered explaining
our work in Nairobi, Kenya and Kampala, Uganda, respectively. In October, we explained the conceptual and practical
approach of SELAVIP to the students of a Master Programme on Architectural Design at the Universidad de Santiago,
in Chile.

OPERATIONAL ADJUSTMENTS
Since its creation by Fr. Josse in the early 1970s, the work
of SELAVIP has not only extended geographically, it also
reached considerable complexity, partly caused by the
increasing recognition that we now have at a global level,
which implies new challenges. Such changes have called
for adjustments in institutional matters, needed to make
more effective and efficient all activities that our team is
required to develop. In Belgium the “SELAVIP
INTERNATIONAL FOUNDATION” was reactivated and
already has achievements in the fields of fund raising,
corporate projects and making visible in Europe the
impressive work of Josse in favor of the poorest of the
poor. In Chile it was also necessary to devise a new
institutional framework that would allow us to better
perform the work we do at a technical level, to identify
good projects and manage them in an effective manner.
After nearly two years of discussing best alternatives and
preparing the statutes, now the “SERVICIO DE VIVIENDA
POPULAR” has formal existence in Chile. Unlike its sister organization in Belgium, SVP has a basically operational
purpose: to allow us to do better and in a “formal” manner what we have been doing until now: to administer funds
awarded annually by the van der Rest Emsens Foundation for operational expenses with an independent accounting
system. This will allow us to hire our technical staff as stipulated labor regulations in force in Chile, and have a formal
accountability. A few weeks ago the Board of Directors was formed by the following persons: 1) President and Founder,
Fr. Josse van der Rest, 2) Vice President and Executive Director, Architect Joan MacDonald, 3) Secretary, Architect
Carlos Muñoz, 4) Treasurer, Civil Engineer Javier Beytia; and 4) First Director, Psychologist Benito Baranda. All Board
members are friends and old acquaintances of Josse, with a long history in the area of social works associated to the
Jesuit community. The Foundation will initiate its operations beginning next year.

PROPOSALS FOR 2013
SELECTION PROCESS
A total of 230 applications for funding came in ear from July to September. This represents an increase of 56%
compared to last year, when 147 projects were received. Initiatives were distributed as follows: 32 % came from Latin
America, 31% from Africa and 37% from Asia. Nearly 40% of African projects were sent by organizations of DR Congo
and 42% of Asian proposals were from India. Again, the selection process implied hard work in order to have a full
understanding of each proposal and its context. Coordinators for each region separately reviewed and summarized
each proposal; then the projects were re-assessed with Fr. Josse and classified in 4 categories: were classified into
four categories: i) those that have a high potential from the viewpoint of our priorities, ii) others with good possibilities,
although somewhat lower than the first group; iii) those having important weaknesses, and iv) applications we would
discard because they addressed topics that SELAVIP does not finance, or did not contain the information requested and
needed for evaluation, or came from proponents who were not reliable because of their performance in other years.
After collecting additional information from the proponents when needed, and checking g with some of them the
feasibility of partial funding in case this seemed advisable, a shortlist was prepared to be considered by the Board of
Directors. As can be seen in Graph 5, both funds and number of projects are fairly balanced in the 3 regions (Graph 5).
The 51 selected projects come from 31 countries and represent a total amount of USD 1,69 million for nearly 5.000
families as shown by Table 5).
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Table 5
PROJECTS SELECTED FOR FUNDING DURING 2013
BASIC DATA

LAC
AFRICA
ASIA
ALL

FUNDS (USD) COUNTRIES PROJECTS USD/PR
FAMILIES
492.083
10
18
27.388
2.732
511.025
10
14
36.502
666
690.110
11
19
36.322
1.560
1.693.218
31
51
33.200
4.958

Graph 5

PROJECTS AND FUNDS PROPOSED PER REGION

APPROACHES
Even though all selected projects share the overall objective of supporting the poorest to get shelter, they differ
on the ways in which they intend to address this challenge. There also are differences as to whom they plan to engage
in this task. The selection tries to reflect somehow the emphasis that SELAVIP intends to give to our work, both in the
number and types of projects chosen and the resources allocated to each of these broad categories. Thus, proposals
that are finally submitted to the consideration of the board can be classified into six groups:
a. 18 projects are targeted to alleviating critical and urgent housing problems of extremely poor and vulnerable
urban groups, including ethnic minorities, disabled persons, and refugees in Guatemala, Mexico, Nicaragua, Peru,
Congo, Ghana, Kenya, Uganda, Bangladesh, India, Pakistan, Sri Lanka and Vietnam. This is the larger group,
representing 33% of the funding requested.
b. 11 projects specifically focus on facilitating access to urban land by the poor in Brazil, Peru, Burundi,
Cameroon, DR Congo, Zimbabwe, Cambodia and India. These projects account for approximately 23% of the funds
requested.
c. 7 projects are oriented towards innovation both of technology and strategies to house the urban poor in
Argentina, México, Dominican Republic, Burkina Faso, South Africa and Mongolia. Some were submitted by universities
and others by professional groups. They represent little more than 14% of the funds.
d. 6 proposals will support young professionals and students who will work with poor communities in Paraguay,
El Salvador, Indonesia and Pakistan, for 9.4% of the total funds.
e. 2 projects were selected because of their high potential to impact on public policies and programs financed
by other foundations, such as the ACCA program in 15 countries in Asia and the SPARC program in India. Even if these
projects only imply 7,7% of total funds proposed, they will make possible that substantial complementary funds be
released to the poor.
f. The rest of projects we propose to finance were presented by “old partners” who have been working well with
SELAVIP, or consolidate new phases of projects implemented by NGOs that are starting their work to house the poorest
of poor and need to consolidate their experience.

Projects proposed for funding are mentioned in Table 6.
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Table 6
PROJECTS TO BE FUNDED DURING 2013
LATIN AMERICA AND CARIBBEAN
N° COUNTRY/CITY
ORGANIZATION
01/13 ARGENTINA/ CÓRDOBA
SEHAS
02/13 BOLIVIA/LA PAZ
TECHO
03/13 BRASIL/ EL SALVADOR
ACOPAMEC
04/13 BRASIL/RÍO DE JANEIRO
CAMPO
05/13 BRASIL/PERNAMBUCO
HPH
06/13 DOMINICAN REP/HAINA.
FUND: JIBIJOA
07/13 EL SALVADOR/IZALCO
TECHO
08/13 GUATEMALA/S. MIGUEL
ISMUGUA
09/13 GUATEMALA/GUATEMALA CITY
MEJORHA
10/13 MEXICO/MEXICO D.F.
GRUPO PEDREGAL
11/13 MEXICO/ MÉXICO CITY
UNIV. IBEROAMERICANA
12/13 MEXICO/GUADALAJARA
UNIV. GUADALAJARA
13/13 NICARAGUA/MANAGUA
HABITAR
14/13 NICARAGUA/MASAYA
MASINFA
15/13 PARAGUAY/S. IGNACIO
CEPAG
16/13 PERU/LIMA
CENCA
17/13 PERU/LIMA
DESCO
18/13 PERÚ/ LIMA
MORAY
SUBTOTAL LATIN AMERICA AND CARIBBEAN

N°
19/13
20/13
21/13
22/13
23/13
24/13
25/13
26/13
27/13
28/13
29/13
30/13
31/13
32/13

AFRICA
COUNTRY/CITY
BURKINA FASO/NEBBA
BURUNDI/IZALE
BURUNDI/RUZIBA
CAMEROON/SANGMELIMA
DRCONGO/GOMA
DRCONGO/UVIRA
DRCONGO/KINSHASA
GHANA/ACCRA
GUINEA/KONAKRY
KENYA/NAKURU+ THIKA
KENYA/NAIROBI
SOUTH AFRICA/DURBAN
UGANDA/GULU
ZIMBABWE/HARARE
SUBTOTAL AFRICA

ORGANIZATION
AVN
ACTION BATWA
SERVICE YEZU MWIZA
CEPROCUL
ABEM
BOSSE
G.E.
HOPE RURAL HUMANITY
APOHA
MUST
SIDAREC
IKHAYALAMI
CATHOLIC ARCHDIOCESE
DIALOGUE ON SHELTER

N° FAMILIES
60
20
35
60
50
32
40
30
136
43
25
16
50
50
15
40
30
2000
2732

FUNDS REQUIRED
30.000
15.000
20.872
21.943
25.000
38.468
15.000
30.000
64.000
25.800
20.000
16.000
24.000
25.000
25.000
36.000
30.000
30.000
492.083

N° FAMILIES
60
60
46
30
30
54
40
30
25
40
15
100
15
121
666

FUNDS REQUIRED
40.000
50.000
45.925
30.000
30.000
35.100
40.000
25.000
25.000
40.000
15.000
60.000
15.000
60.000
511.025
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ASIA
N° COUNTRY/CITY
33/13 ASIA 2/15 COUNTRIES
34/13 BANGLADESH/DHAKA
35/13 CAMBODIA/PHNOM PENH
36/13 CAMBODIA/PHNOM PENH
37/13 INDIA/VILLUPURAM
38/13 INDIA/VIJAYAWADA
39/13 INDIA/ VISAKHAPATNAM
40/13 INDIA/ CHETPET
41/13 INDIA/ AHMEDNAGAR
42/13 INDIA/ MAHARASHTRA
43/13 INDIA/ VADIPATTI
44/13 INDONESIA/ YOGYAKARTA
45/13 MONGOLIA/ ULAAMBAATAR
46/13 PAKISTAN/ PUNJAB
47/13 PAKISTAN MUZAFFERABAD
48/13 PHILIPPINES/ MANDAUE
49/13 PHILIPPINES/ CEBU CITY
50/13 SRI LANKA/ KILINOCHCHI
51/13 VIET NAM / BAC KAN
SUBTOTAL ASIA
TOTAL

ORGANIZATION
ACHR
SHELTER F POOR
MANN4LIFE
STT
ARMDS
GOOD SHEPARD CONVENT
LCT
MAKAM
SOCIAL CENTRE
SPARC
VOC RDC
ARKOM
UDRC
AHKTM
AFDO
FORGE
PAGTAMBAYAYONG
SEVANATHA
ACVN

N° FAMILIES
160
50
70
350
40
30
50
32
41
200
25
50
95
125
50
45
50
45
52
1.560

FUNDS REQUIRED
80.000
28.000
22.750
21.745
40.000
30.000
25.000
32.000
41.000
51.500
22.471
42.000
40.000
37.500
24.000
45.000
10.144
45.000
52.000
690.110

4.958

1.693.218

LOCATION OF PROJECTS PROPOSED
As mentioned in Table 4, the 51 projects are located in 31 countries. This is illustrated by the following map.

Graph 6
LOCATION OF 2013 PROPOSALS

34

PROPOSALS FOR LATIN AMERICA & CARIBBEAN
01/13 ARGENTINA / CORDOBA
USD 30.000

Servicio Habitacional y de Accion Social (SEHAS)
CONTACT:Graciela Maiztegui asistenciatecnicavillas@sehas.org.ar

IMPROVING AN URBAN SETTLEMENT
88 families illegally occupied a piece of land two decades ago, and have gradually built their homes and settlement
with their scarce resources. Now they are negotiating with the local authorities in order to access legal ownership of
the land. They presented all documents required so the subdivision could be approved and their individual titles will be
registered. The community and its supporting institutions are closely monitoring this process and lobbying to make
sure that it ends in a successful way. With the support of SEHAS and the Catholic University they also have been
working to improve their homes and the settlement. As can be seen in maps, the number of families living in the area
has significantly increased over the years, as a new generation of young people now have their own families and built
precarious shacks in the backyard of their parents home. In many houses and sites there is a critical overcrowding.
Most houses are dilapidated or need to be completed. The project will improve the houses of 60 poor families. 27
deteriorated roofs will be replaced, unfinished walls completed in 15 plots, basic services installed and 18 toilets
connected. SELAVIP will finance building materials, while the families will organize in groups to build in a collective
manner. Faculty members of the Catholic University of Cordoba will lecture on site and provide technical assistance,
and students will work side by side with the community to improve the settlement

2001

2010

2012

.

02/13 BOLIVIA-LA PAZ
USD 15.000

Fundacion TECHO Bolivia
CONTACT: Giannina Carrasco giannina.carrasco@techo.org

HELPING 20 HOMELESS FAMILIES
TECHO is a foundation created in Chile fifteen years
ago by young university students who wanted to help
eradicate poverty and homelessness. They currently
work in 19 Latin American and the Caribbean countries,
building very basic shelter (“mediaguas”) for poor
homeless families, in order to locally sensitize young
volunteers on poverty prevailing in their countries, and
the importance of alleviating it. As future academics and
professionals, they acquire a social perspective of their
role in society. This project will build houses for poor
families in the cities of La Paz and Santa Cruz.
Prefabricated components will be brought to site and
assembled by volunteers, helped by the family
members. SELAVIP will finance components for 20
housing units. Once the dwellings are built, a phase of
social empowerment of communities will start, to make possible that they can improve health, education, sanitation,
etc. By helping TECHO in Bolivia, SELAVIP is offering to future professionals in Latin America, an opportunity to
commit to the task of helping the most vulnerable to get a decent shelter.

03/13 BRAZIL/SALVADOR
USD 20.872

ASSOCIAÇÃO COMUNIDADES PAROQUIAIS (ACOPAMEC) + DISOP
CONTACT: Fr. Michel Ramon acopamec@atarde.com.br

SOCIO-ECONOMIC DEVELOPMENT IN TWO SETTLEMENTS
Mata Escura and Calabetao are 2 neighborhoods on the outskirts of Salvador, inhabited by poor families. No basic
services are available, and tenure is not secure. These settlements have spread with total absence of urban planning
criteria, as more and more families moved in to occupy the land and to build their makeshift homes. ACOPAMEC has
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been working for several years in both slums with the cooperation of DISOP, and develops a three- years program
(2011-2013) aimed at a comprehensive promotion of both communities. SELAVIP partially finances one component of
this program – housing improvement. This year the final phase of the project will be completed. 35 houses will be
improved under the technical assistance of the NGO HABITAT. SELAVIP funds will be used to buy construction
materials. 100 families from Calabetao and 150 families from Mata Escura will obtain land titles. APOCAMEC will
continue professional training to make possible that 300 young people from both neighborhoods access employment.
In some years both communities will be eligible for public housing and infrastructure programs. Funds are agreed upon
with DISOP.
04/13 BRAZIL/ SAN GONZALO

USD 31.812

CENTRO ASSESSORIA MOVIMENTO POP.(CAMPO) + DISOP
CONTACT: Cristiano Camerman Cristiano@campo.org.br

REFORMING HOUSES, TRANSFORMING LIVES
The project is a continuation of the partnership between
SELAVIP and DISOP/CAMPO, to collaborate in the
implementation of a comprehensive development
project that started in 2011 and ends in 2013. CAMPO
is operating in the Itaúna sector which is located within
the Municipality of Sao Gonzalo. The overall project
addresses problems of vulnerability that affect the
residents of this precarious neighbourhood. During the
last years, CAMPO helped install 15 community centers
for vocational training in these slums, where every year
about 2000 workers can improve their skills to access
better jobs. The living standards of families are
precarious, for they dwell in dilapidated shelter without
urbanization and urban services. CAMPO´s approach
implies participatory work so local communities can
improve housing through collective effort. Families are
now organized in working teams to collaborate with CAMPO during construction, to purchase and transport materials.
They also actively participate during the building process, and motivate their neighbors to help the most vulnerable
households. During this last year of the project CAMPO will improve 60 homes. Funds are agreed upon with DISOP.
05/13 BRAZIL/ PERNAMBUCO

USD 25.000

ASOCIACIÓN HÁBITAT PARA LA HUMANIDAD. HPH
CONTACT: Demóstenes Moraes dmoraes@habitatbrasil.org.br

WATER FOR LIFE
In the semi-arid region of
Pernambuco, water is a rare
and
precious
resource,
available only when rain falls.
This situation hinders economic
progress in semiurban and
rural areas, and causes poverty
to the population living in this
part of Brazil. The most
vulnerable families have no
access to safe water in their
homes.
To
address
this
situation,
the
Brazilian
government
established
a
program that will encourage
people to install one million
cisterns in their houses so they
can collect rainwater on their roofs and store it for domestic use. Many poor families cannot participate because their
houses do not have roofs that can be used for that purpose. The project will help 50 very poor urban families to repair
and adapt their roofs so rainwater can be collected, and they can apply to the public program to receive storage
facilities. The project will train young people in the community to participate in the execution of works. Families will be
involved directly in all project stages, from previous training about handling water resources to the actual construction
of tanks. They will be responsible for land leveling and excavation needed to install their tank and connect it to their
houses. SELAVIP will finance building materials to repair and adapt the roofs for this purpose.
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06/13 DOMINICAN REPUBLIC/ HAINA
USD 38.468

CONSORCIO ARCOIRIS & FUNDACIÓNJIBIJOA
CONTACT: Ana Moyano fundacion_jibijoa@yahoo.es

ECOBARRIO
Haina is an urban centre near Santo Domingo, located on very rough terrain crossed by ravines and watercourses.
This causes a severe socio-spatial fragmentation and fosters flooding in several areas. In one of these neighborhoods,
Bellavista, 70 out of every 100 households are poor. Their shelter is mostly precarious, built with cheap and waste
materials. Urban services such as garbage removal, water supply or drainage services are not available in Bellavista.
A group of NGOs and CBOs is developing an initiative to convert Bellavista in an "eco-neighborhood". They have been
working in various fields: environment, sanitation, prevention of natural disasters, public space, secure tenure etc. The
municipality is collaborating in the implementation of proper territorial and urban planning and management. SELAVIP
visited this project and could verify how dear the "eco-neighborhood" project is to the community, their leaders and the
local authorities. SELAVIP already funded the construction of 24 housing modules during the first phase of the project,
thereby helping the group to socialize the advantages that it implies for the community. Now SELAVIP will finance 32
more units with their sanitation system in order to consolidate sustainable development in Haina.

07/13 EL SALVADOR-IZALCO
USD 15.000

TECHO-EL SALVADOR
CONTACT: Ulises Gómez Boronat ulises.gomez@techo.org

40 SOCIAL EMERGENCY UNITS
As mentioned for Project 02/13, TECHO is
an organization originated in Chile that now
operates in several countries of Latin
America and the Caribbean. TECHO
convenes university students and volunteers
from the private world to help poor families
get basic shelter as a first step towards
social inclusion. TECHO- El Salvador
started working in 2001, to help victims of
the earthquake that occurred in that country.
It supports families that are marginalized
from society and even from public housing
programs because of their poverty. Data
collected by TECHO indicate that nearly 600
extremely poor families live in 2 slums
named “Chorro Abajo” and “Chorro Arriba”.
In both communities the houses are
severely damaged and potable water is not
available. Houses for 40 poor families will
be built in both settlements. This activity will be complemented with other initiatives that TECHO develops to promote
participation and empower the inhabitants of both slums to better integrate into the city. SELAVIP partially funds the
prefabricated components of these emergency units, which will be assembled on site by volunteers and members of
the beneficiary families.

37

08/13 GUATEMALA / S. MIGUEL
USD 30.000

INSTITUTO SUPERACIÓN MISERIA URBANA (ISMUGUA)
CONTACT: María Elvira Sánchez ismugua@itelgua.com

INCREMENTAL HOUSING FOR POOR FAMILIES
Poor communities of San Miguel Petapa have built shacks on
hillsides and other locations at high risk of flooding. Two natural
disasters aggravated their housing situation in the year 2010: Agatha
storm and the eruption of the Pacaya volcano. Both disasters
damaged their makeshift walls and tin roofs, and swept away all kind
of non-permanent buildings. ISMUGUA in coordination with the
Municipality and other institutions works to strengthen five
communities especially at risk of loosing their homes by flooding and
landslides. It has identified the poorest families and will build homes
for 30 of them. An incremental growth pattern will be applied, that
begins with the construction of a two- rooms house of 16 m2 that the
families can extend later. SELAVIP will finance the purchase and distribution of materials for the construction. The
local municipality is interested in replicating this strategy to other poor communities. During 2012 SELAVIP visited the
projects that ISMUGUA had implemented in the past with the support of SELAVIP, and could see that they propose a
realistic way to help the urban poorest families to access housing.

09/13 GUATEMALA/ GUATEMALA CITY
USD 64.000

ASOCIACIÓN MEJORAMIENTO HABITAC. (MEJORHA)
CONTACT: Ángel Berna Gil mejorhaproyectos@yahoo.com

MANUEL COLON
SETTLEMENT- II
451 families live in critical poverty in
this settlement. The slum is located
next to a garbage dump in the center
of Guatemala City. Most families,
including women and children, work
hard collecting, recycling and selling
waste paper, metal, glass and plastic.
The environment is very unhealthy
and unsafe. When we visited the
place, we could see how precarious
the housing environment was, and the
valuable work MEJORHA was doing
to help the community to formalize the
settlement. This year SELAVIP helped 120 families to access a very basic but improved home. Each core house
consists of a tin roof supported by a steel structure which is then completed by the families with temporary walls that
can be gradually improved in the future. Progress reports indicate that the strategy has been successful, and that the
settlement is slowly moving towards some consolidation. During this second phase 136 families will be supported,
selected as the poorest among those that were not included in the previous project. 60 families will install basic
housing structures similar to those delivered this year. Other 76 families whose homes are flooded in winter because
their floor level is below the street, will now build higher foundations and concrete floors to protect them from flooding.

10/13 MEXICO-MEXICO DF.
USD 25.800

GRUPO PEDREGAL
CONTACT: Antonino Sánchez Silva asanchez39@hotmail.com

HOUSING & COMMUNITY DEVELOPMENT
A group of residents of Colonia Xalpa, Sierra de Santa
Catarina, built their homes on unstable slopes, prone to
landslides. They have been working for decades to mitigate
the risk involved in this location, by building retaining walls to
stabilize land. They gradually improved their homes, and
managed to install basic services and community equipment.
Life in the settlement is now more secure and healthy than
before. But there are still tasks to be implemented. While
most families live in safe areas and possess land title deeds,
other families are still in areas at risk. Some households have
very small shelter where critical overcrowding prevails, others
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have dilapidated houses. Pedregal Group met with 43 families who have the most acute housing problems to jointly
develop this project. They were helped by architects of the NGO CASA Y CIUDAD. The families will be trained to
administer the funds and to improve the houses. To guarantee a good construction quality, a group of neighbors will be
trained to become skilled workers. SELAVIP finances materials to improve the 43 homes. The construction process will
be articulated with other activities that will strengthen the organization and make possible to start other initiatives, so
the whole community will get involved in a sustainable settlement upgrading process.

11/13 MEXICO/ MEXICO CITY
USD 20.000

UNIVERSIDAD IBEROAMERICANA AC
CONTACT: Arturo Ortiz Struck tallerterritorial@gmail.com

GABION BASKETS TO BUILD
HOUSES
A group of researchers at the Universidad
Iberoamericana is working with communities
of the Metropolitan Area of Mexico City to
develop new ways to build houses for the
poor. After organizing participatory design
workshops
in
the
municipality
of
Chimalhuacán,
they
designed
various
prototypes that were appropriate for self
building. An alternative explored was a home
built with gabion baskets filled with sandbags;
this technique makes possible to obtain a
solid structure with materials that are locally
available. 25 low-income families living in
precarious housing will participate in the
project, in order to replace their precarious
shelter with new housing. They will also build
a community center with this “gabions” technology. The University will replicate the participatory design workshops in
other areas to validate their model of intervention and extend their work to more communities in need. By carefully
monitoring the outcome of the project, they expect to improve this innovative building system that employs recycled
and low cost materials that the poorest families in the slums of Mexico City can eventually collect for free. SELAVIP
finances part of the construction costs of these first 25 homes, thereby also promoting the interest of academic
institutes to explore new technologies to house the urban poor.

12/13 MEXICO-GUADALAJARA
USD 16.000

UNIVERSIDAD DE GUADALAJARA
CONTACT: Dr. Daniel Rodríguez daniel.rodriguez@cuaad.udg.mx

SUSTAINABLE HOUSING IN AREAS OF EXTREME POVERTY.
Near the Center of Arts, Architecture and Design at the University of Guadalajara there is an informal settlement with
makeshift homes. It is close to a natural area under environmental protection, and adjoining to an urban area of
consolidated housing. According to the qualification given by the last national census, this is a community
cathegorized as “highly marginalized”. The University will work with a multidisciplinary approach to help improve both
the lives of the poor families of the settlement and the quality of the environment. Families will be relocated according
to a new subdivision plan that will optimize the land use in the area, and new houses will be built by using
technologically adequate construction systems. The community and University volunteers will provide labor, and
SELAVIP will fund the construction of 16 homes. The project also includes activities to ensure that the community will
become economically self-sufficient, such as creating jobs and other income generating opportunities associated with
the recovery of recyclable materials.
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13/13 NICARAGUA-MANAGUA
USD 24.000

HABITAR
CONTACT: Ninette Morales nmorales@habitarnicaragua.org

SELF-MANAGED PRODUCTION OF CORE HOUSES
HABITAR will develop an incremental housing model that will make
possible that families in extreme poverty can improve their living conditions.
In 2006 SELAVIP financed the first project of its kind, which was the
inspiration for creating a government program named "community built core
housing". This social housing program is for very poor and vulnerable
families who cannot access formal financing opportunities available in
Nicaragua. HABITAR now proposes to flexibly combine the savings of each
beneficiary family with a grant - non-refundable - and a soft loan. 50 core
houses will be built in 3 slums of Managua: Sol de Libertad, Lomas de
Guadalupe and 18 de Mayo. At this first phase, only one room will be
provided, so families can have a basic shelter possible to extend in the
future when more resources are available. They will construct their core
house with support from the community. HABITAR will guarantee that enough technical and financial assistance is in
place so the group can build the units and is motivated to extend them in the future. SELAVIP provides grants to fund
the construction materials required for 30 units.

14/13 NICARAGUA /MASAYA
USD 25.000

ASOCIACIÓN MASAYA SIN FRONTERAS-MASINFA
CONTACT: Vida Esperanza Ramírez masinfaproyectos@gmail.com

ROOFS FOR THE POOREST IN MASAYA
El Carmen is a slum Northwest of Masaya, densely populated by poor
households. Some of them are in dire need of shelter, as they live in
crowded shacks and do not have the resources needed to build a better
home. MASINFA has been working for more than 20 years in the
implementation of housing projects for poor families. It operates in close
partnership with the Municipality of Masaya, complementing efforts to
provide housing, services and legal ownership to the poorest people.
This project explores a new modality of work that will allow access to
permanent housing to more families. 50 very basic units will be
constructed at a low cost. Each unit will have a solid foundation, 4
columns and a metal roof. No walls are considered at this first phase.
The roof covers an area of 9 m2. Families will cover the structure with second-hand or recycled materials that are
available; later on these precarious partitions may be replaced by solid walls, to gradually build a solid one- room
home. Families will participate during the construction and save to finance the cost of skilled labor and transport of
materials. SELAVIP will fund construction materials for these 50 units as a first phase of a more extensive strategy to
house the poor.

15/13 PARAGUAY / S. IGNACIO GUAZÚ
USD 25.000

CENTRO ESTUDIOS PARAG. ANTONIO GUASH-CEPAG
CONTACT: Jorge Enrique Corvalán dirección@cepag.org.py

FAMILY AND COMMUNITY WELFARE IN SAN IGNACIO
San Ignacio Guazú has grown rapidly due to constant migration from
rural to urban areas. In recent years 4 new slums were formed far
away from the city center. Their inhabitants lack basic services and
employment opportunities. Local authorities have very limited
resources to address the enormous needs of this poor district.
CEPAG, a Jesuit organization devoted to social work in Paraguay,
promotes access to improved housing and neighborhoods to the
poorest. To be able to raise the living standards of these families, it
encourages collaboration by the beneficiaries themselves and
voluntary cooperation of all sectors of society. SELAVIP will finance
materials for the improvement and / or construction of at least 15
homes. The project will generate working alliances among
stakeholders- local authorities, government institutions, private sector, etc. It will also incorporate civil welfare
organizations in the task of poverty alleviation, and raise awareness about the critical situation of the urban poor in
Paraguay. CEPAG organizes this first initiative as a first step of an ambitious social development strategy that includes
settlements upgrading and building new houses on land transferred by the Municipality of San Ignacio Guazú.
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16/13 PERU-LIMA
USD 36.000

INSTITUTO DE DESARROLLO URBANO CENCA
CONTACT: Jesús Quispe Romero cenca@terra.com.pe

HOMES ON THE HILLS, SAN JUAN LURIGANCHO
The constant migration of families to the city of Lima creates
an acute shortage of land for low-income families. Many of
them have no choice but to settle on steep hillsides. In these
areas of difficult access and high risks of falling rocks, they
build their temporary houses with waste materials or “esteras”
(mats). In most settlements there are no basic services.
Hazards of different types threaten their daily life and make it
even more difficult to deal with the challenges of poverty.
These families are not eligible for State aid and welfare
programmes offered to other citizens, because they have
settled illegally in these remote areas. CENCA has worked for
several years to reduce the vulnerability of the inhabitants of
San Juan de Lurigancho, helping them to improve their
environment and providing houses to those most in need. This
project will build safe shelter for vulnerable households in four
settlements located in areas of steep slopes. SELAVIP will finance 40 core modules. With participation of all residents
CENCA will also build retaining walls to mitigate the risk of landslides, and stairs that make possible to access the
houses located on the hills.

17/13 PERU-LIMA
USD 30.000

CENTRO ESTUDIOS & PROMOCION DESARROLLO (DESCO)
CONTACT: Ramiro García Quispe ramiro@desco.org.pe

HOUSING FOR FEMALE-HEADED HOUSEHOLDS
DESCO has developed a monitoring system on matters of gender with the
support of the UN office in charge of gender issues. The data collected in
Southern Lima show that in Villa El Salvador many female-headed households
live in severe poverty and housing precariousness. The project will deliver to
each beneficiary a basic structure designed to facilitate future growth and
incremental completion. A room designed for multi-purpose use will be built;
families will adapt it to their specific needs. If and when they can continue
building more rooms, the unit can be used for other purposes. SELAVIP will
fund the construction of 30 units for vulnerable households headed by women
in three areas: “El Paraíso”, “Lourdes” and “Oasis”. The project will be showcased city-wide to raise awareness of the
housing problem that affects this vulnerable social group, and the public and private sector will be invited to provide
funds to scale up this initiative.

18/13 PERU-LIMA
USD 30.000

INSTITUTO SOCIEDAD TECNOLOGÍA Y DESARROLLO MORAY
CONTACT: Carlos Armas Robles institutomoray@yahoo.es

SECURING LAND TENURE
There are several governmental programs in Peru to support
poor households in their efforts to access housing in urban
centres. However, these programs often fail to reach those who
do not comply with the requirement set by public entities: to
have a piece of land with a legal ownership title and duly
serviced with water, sanitation and electrification. As they are
unable to access urban land legally, most low-income poor
migrants have no choice but to squatter on the outskirts of Lima
and other Peruvian cities. There they live informally without
access to services. Settlements in the District of Ate and
Ventanilla are often located on hill slopes, exposed to
environmental disasters. MORAY will orient about 2.000
informal inhabitants and their leaders in their effort to become formal citizens. First, they will jointly agree on how the
land should be properly occupied, so the settlement can develop in time. Then, MORAY will prepare the legal and
technical dossier required to formalize the future housing development. In coordination with community leaders and
local municipalities, they will start the process of accessing legal ownership of land and individual property titles. When
that phase is advanced they will demand that basic services are installed. Finally, they plan to apply for subsidies to
build or improve their houses. SELAVIP finances some components of this complex technical work, which will make
possible that families can become “legal” inhabitants of Lima, and that these settlements develop in a sustainable way.
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PROPOSALS FOR AFRICA
19/13 BURKINA FASO/NEBBA
USD 18.000

ASSOCIATION VOÛTE NUBIENNE ( AVN)
CONTACT: Antoine Horellou antoine.horellou@lavoutenubienne.org

ACCESS TO DECENT, AFFORDABLE AND SUSTAINABLE HOUSING FOR THE PEOPLE OF NEBBA
In Sub-Saharan Africa, bush timber has always been used for roofing: beams and rafters of rough timber and branches
are covered by earth or thatch, and supported by adobe / mud walls, with load-bearing timber posts. Such roofs are
subject to infestation and fire risks, and require constant maintenance, generally the responsibility of the women in the
family. AVN offers a solution based on three integrated concepts: I) use of a construction technique for appropriate
earthen roofs; II) training of masons in the necessary skills; and iii) emergence, promotion and support of markets in
affordable housing. AVN proposes to help re-house 60 families whose homes were destroyed by floods after the
collapse of a dam in the Nebba region of Burkina Faso in July 2010. At the same time, it will train members of the
community in the AVN technique, empowering them to develop an autonomous local market. AVN wants the project to
demonstrate and reinforce the relevance of improving housing conditions through development of a sustainable,
affordable, and environmentally sound local construction market.

20/13 BURUNDI/ISALE
USD 50.000

ACTION BATWA – MISSIONARIES OF AFRICA
CONTACT: Fr. Elias MWEBEMBEZI (M. Afr) Mwebembezielias@yahoo.fr

HOUSES FOR BATWA
ACTION BATWA has been
improving housing conditions
of the batwa population in
Burundi for some years now.
The batwa are very poor;
marginalized
from
the
Burundian society, and not
accepted as equals by the
other predominant tribes in
Burundi. Most batwa are
landless, as they are excluded
from all benefits and rights
available by others. AB
supports
them
so
they
construct their houses, a
starting point for the batwa’s self-improvement. For a mutwa, a house remains a symbol of pride, dignity and respect.
He starts to realize his human potentials and is motivated to work for a better and dignified social life. It allows him to
give up a nomadic lifestyle and engage in activities that will facilitate integration into local community. This project will
build 60 houses in the village of CIRISHA, ISALE, about 30 km from Bujumbura. In order to accelerate integration, 50
houses will be built for batwa and 10 houses for their non-batwa neighbours of the same village. Each family will be
responsible for fabricating the bricks needed to construct their home.
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21/13 BURUNDI/RUZIBA
USD 45.925

JESUITS FATHERS’ ASSOCIATION /SERVICE YEZU MWIZA
CONTACT: Fr. Yamuremye Desiré yades55@yahoo.com

HOUSING FOR WIDOWS
Ruziba and Gatumba slums were seriously affected by civil war, which caused collapse and deterioration of all houses.
Last year, with the help of SELAVIP, 12 houses were built for most vulnerable women in Ruziba and 8 houses
rehabilitated. Now, Service Yezu Mwiza will help 46 vulnerable families headed by widows: 27 new houses will be
constructed in Ruziba and 19 in Gatumba. The project will provide a healthy environment so these families can focus
their efforts on income generating activities and
become financially independent. It will also raise
awareness among community leaders and local
Jesuit organizations about the importance of
helping the poorest among the poor to find
adequate shelter in Burundian urban slums.
Service Yezu Mwiza has been working in both
slums for about 12 years, and now has a
technical team with experience to implement
housing construction, that can become an
important resource to expand the work of
SELAVIP in this region.

22/13 CAMERÓON/SANGMELIMA
USD 30.000

CEPROCUL (ACTION FOR THE NEEDY)
CONTACT: TAMBU MBA’ ceprocul@yahoo.ca

ASSISTING COMMUNITIES, SAVING LIVES
SELAVIP funds shall be combined with resources
from other donors and local partners - including the
Ministry of Housing and Urban Development and
the National Commission on Human Rights and
Freedom, as well as local communities- to build 30
housing units in urban slums of Sangmelima, Buea,
and Bamenda. The houses will be designed to be
environmentally friendly, and constructed in
accordance with cultural and social values of the
local
communities.
Endogenous
building
techniques and materials will be used such as gutter sand, sun-dried or compressed bricks, mud plastering, along with
cement blocks. Training workshops will be organized in the 3 towns with the collaboration of the Ministry of Housing
and Urban Development, so the communities learn to build. The project will be showcased at a national level to raise
awareness about the acute housing needs of the poor in urban centres. Communities will be informed about their rights
to access urban land and on the procedures to obtain legal land titles. Important topics such as forced evictions and
demolitions that occur in urban centres will be addressed within the network of organizations that CEPROCUL
integrates. Considering that project 20/11 inspired the National Commission to refocus on housing rights of the urban
poor, this project will now help to move on and explore similar strategies in other cities.

23/13 D.R. CONGO/GOMA
USD 30.000

ASSOCIATION POUR LE BIEN ETRE DES MÉNAGES (ABEM)
CONTACT: CIRABA Honoré abem_org@yahoo.fr

BUILDING FOR VICTIMS OF LANDSLIDES
In Goma, many families live in subhuman conditions in makeshift shelters without
access to services. The poor and vulnerable population increases permanently due
to a permanent migration of families from rural areas, caused by the insecurity and
violence that prevails in nearby villages. ABEM already built 145 homes for these
vulnerable families with financial support from SELAVIP other organizations. This
project will help 30 more families to obtain a modest but safe home on land facilitated
by the local authorities on the slopes of the Nyiragongo volcano. After clearing the
ground, individual sites will be demarcated in accordance with instructions given by
municipal cadastral officials. Foundations will be built to anchor the wooden houses
to the ground and to prevent sliding in case of hurricanes. The construction will be
undertaken by two carpenters and their assistants, together the beneficiary families.
Facilitators will be responsible for guiding families so they participate in the project.
Due to the rocky condition of terrain, it will be too expensive to construct individual toilets for houses, so ABEM will
contact other cooperation instances to address this problem at the neighborhood level. This project could be
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coordinated with another project supported by a cement industry in Goma, so cement flooring can be considered for
these modest units.

24/13 D.R. CONGO/UVIRA
USD 35.100

BOITE ORGANISEE DES SECOURS SANITAIRES ET ETUDES (BOSSE)
CONTACT: Joseph Lushombo Matabaro lushomate@yahoo.fr

HOUSING FOR FAMILIES DISPLACED BY WAR
Uvira is one of the most populated towns of Sud Kivu. SELAVIP has
been financing for some years housing projects implemented by
BOSSE. For the last 2 years the beneficiaries have been families
with members with disabilities. This project will focus on those
displaced by violence and war in the surrounding region. These
families approached BOSSE and asked to be included because
they live in very precarious conditions and are in desperate need to
access social stability after having experienced traumatic episodes
in the past. 54 especially vulnerable families will be selected by
BOSSE. A small but permanent home will make possible that each
family can live in a safe and stable environment and gradually
integrate into local society. Houses will be built with sun dried bricks
and cement mortar. Land is already available in the area of
Kalundu, provided by local authority. The project is a good opportunity to strengthen bonds between authorities and the
poorest members of the urban society in Uvira, and to make public entities aware of their important role as supporters
of the population in need. BOSSE hopes that these 54 houses will become a visible symbol of the solidarity that should
permanently exist towards vulnerable people.

25/13 D.R. CONGO/KINSHASA
USD 40.000

GRANDISSONS ENSEMBLE (G.E)
CONTACT: Marie-Thérèse Mulanga grandissonsge@yahoo.fr

HOUSING FOR THE POOR IN MPASA1 / NSELE.
In the past years, GE has built houses for 105 vulnerable families in Mpasa,
located near Kinshasa. The constructions had a visible impact both socially and
physically: the community became organized and now participates in an active way
to improve not only their homes, but also the surroundings. They are now capable
of demanding that their rights are respected when authorities at a district and
municipal level do not grant the services and benefits that they require. All
community members mobilized to apply for funds to implement a new phase of this
project, as there still are many families who lack shelter. Now, GE will provide basic
units for another 40 vulnerable families in the area. They all live close to each
other, so the construction can be easily supervised, and the project outcomes will
be more visible. This will make possible to have a clear impact on the area of
Mpasa I and maybe scale up the initiative in the future. SELAVIP will fund building materials. The local population will
participate under technical guidance of GE. A collective savings system is in place and will provide additional funds to
complete the houses.

26/13 GHANA/ACCRA
USD 25.000

HOPE FOR RURAL HUMANITY- GHANA
CONTACT: AKUAMOAH-BOATENG F.K. hopefor_humanity@yahoo.com

RECONSTRUCTING IN A SLUM
80,000 people live in a slum named
“Sodom and Gomorrah”, on the edge of
the Korle Lagoon, near ACCRA. As the
lakewater is heavily polluted by toxic
liquids dumped by electronic industries into
the nearby soil, the environment is very
unhealthy. The slum is considered a
physical and social menace to the city of
Accra. Almost all families are poor and
vulnerable. Healthcare is non-existent;
infant mortality rate is extremely high and
density favours the quick spread of
communicable
diseases.
Successive
administrations have been indifferent to the situation at Sodom and Gomorrah. This settlement has suddenly become a
nagging headache for the Accra Metropolitan Authority and the Ghana Government. This pilot project will explore ways
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to address the acute housing problem that prevails in the slum, by building shelter to victims of a recent fire outbreak
that destroyed many shacks. Families will be trained to help during the construction process, and SELAVIP funds will
be used to purchase building materials.

27/13 GUINEA/KONAKRY
USD 25.000

ACTEURS POUR HABITAT. APOHA
CONTACT: Péma Koïvogui pemakoivogui@yahoo.fr

HOUSING FOR POOR WOMEN HEADED FAMILIES
N’Zérékoré is an urban sector near Konakry where poverty levels are especially
high among women headed households. Most women are illiterate and unskilled, so
it is difficult for them to grant basic survival to their children. They have no choice
but to shelter in makeshift houses or to share rented rooms with other equally poor
families, and live under constant threat of conflicts or forced eviction. Project 25/11
provided funds to build 10 houses for this vulnerable group. This project will make
possible to help 25 very poor female headed households in the urban area of
N’Zérékoré. A comprehensive social development program will be implemented by
APOHA. Construction will be the axis of the strategy; the women and other family
members will be trained so they can collaborate to dig and complete foundations,
fabricate the bricks, build the walls, install iron sheets for roofing, etc. They will also
save to contribute and cover the cost of transporting materials to the sites.

28/13 KENYA/THIKA & NAKURU
USD 40.000

MUUNGANO SUPPORT TRUST (MUST)
CONTACT: Irene Karanja ikaranja@mustkenya.or.ke

RE-BLOCKING, BASIC SERVICES AND LIVELIHOOD
Muungano Support Trust implemented project 28/11 with the support of
SELAVIP, to build a total of 40 houses in Kiandutu and Nyamarutu
slums, located in Thika and Nakuru. This project continues last year´s
project, and will build 40 additional houses for vulnerable families in both
cities. The implementation of the first phase gave the community the
opportunity to build up their capacity to develop accountability systems
that enable them to manage their own resources. All procurements and
storage arrangements for the community housing materials were
managed by the community. They are now empowered to negotiate for
tenure, planning and architectural services from their Municipalities. A
fluent and effective collaboration with local authority made possible that
they now have secure tenure. MUST will scale up and consolidate its
expertise to build. The project will also make possible to consolidate
working relations with local authorities so future initiatives can be
adopted and sustained by the state. The Nyamarutu settlement has agreed upon a settlement layout which is being
adopted by the Municipal Council of Nakuru. In Thika, MUST, Municipal Council of Thika and the University of Nairobi
will undertake planning of Kiandutu settlement together with the residents of the settlement. SELAVIP visited both sites
and provided technical advice for MUST to improve the quality of the houses and/or lower construction costs.

29/13 KENYA
USD 15.000

SLUMS INFORMATION DEVELOPMENT & RESOURCE CENTRES (SIDAREC)
CONTACT: Lucy Mathai lmathai@sidarec.org

IMPROVED ACCESS TO HOUSING IN SLUMS
Most slum dwellers in Nairobi do not have title deeds, and
squat in government land. Some of them were given
allotment letters and the government has promised to
eventually provide them legal ownership in the future. Over
200,000 people live in Mukuru Kwa Njenga slums. Because
of the size of these slums, it is improbable that present or
future governments will be able to remove them from their
present location. This has been the reason why the
government has promised to look into ways to make them
own the land they occupy. SIDAREC will improve the
housing situation of 15 families in Milimani to showcase to
government and other entities that this can be a realistic
option to upgrade other settlements in the area. Poor
households will be selected, especially those who are
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formed by orphaned children, elderly and other vulnerable families. SELAVIP visited the site and could assess that the
population is extremely vulnerable and that shelter is dilapidated. We also visited the premises where SIDAREC
implements different programmes for local development. Their professional staff will negotiate with local authorities to
build toilets and organise the community to clean up their environment.

30/13 SOUTH AFRICA
USD 60.000

IKHAYALAMI
CONTACT: Andy Bolnick andy@ikhayalami.org

BLOCKING-OUT PROJECT IN HAVELOCK
Havelock is a very dense informal settlement, located in the suburbs of Greenwood Park, 6km away from Durban city
centre. High density causes inadequate living conditions, and favours disasters such as shack fires and flooding. Due to
a recent fire disaster, many houses were destroyed, according to an enumeration exercise undertaken by the
community and Informal Settlements Network (ISN). This project will replace existing makeshift houses and create a
clear layout of the settlement. SELAVIP funds will be used to finance 100 prefabricated modules produced by
Ikhayalami.
Re
blocking will increase
accessibility
by
creating
passages,
courtyards, space for
improved water and
sanitation facilities. The
community
will
be
directly involved in the
process. Even if fires
strike
again,
the
settlement will not be
burnt
down,
as
emergency
vehicles
will be able to come in
and the new housing
units will be built with
fire retardant materials.
Re-blocking will also
aid in integrating the settlement to the broader neighbourhood of formal housing. The Havelock community is ready to
start upgrading their settlement with support from Ikhayalami, and has started a community based savings process to
complete the project.

31/13 UGANDA
USD 15.000

CATHOLIC ARCHDIOCESE OF GULU
CONTACT: Mr. Okumu Sam Ocula oculasam@yahoo.com

HOUSING FOR WAR
DISPLACED PERSONS
War in DR Congo expelled
refugees and migrants to
Gulu, a city located near the
Western border of Uganda. In
Sudan, four decades of war
also gushed in refugees who
settled in the slums of Gulu
Municipality.
Displaced
communities are forced to live
in squalid shelter; they are
constantly at risk of being
evicted by landlords and the
government. The Catholic
Archdiocese of Gulu will
implement this project to provide affordable housing and sustainable sources of livelihood to 15 families, in accordance
with the Ugandan national program of resettlement of war displaced persons. Land will be negotiated at convenient
price; another alternative is that the land is rented fort 10 or more years at a reasonable rate. The families will be
organized and trained so they can help to build their houses. Gulu Municipal Council will contribute by opening roads to
access the new settlement, and will facilitate the approval of physical plans of housing and future infrastructure. It will
also collaborate during the training sessions and the technical supervision of the project.
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32/13 ZIMBABWE/HARARE
USD 60.000

DIALOGUE ON SHELTER FOR THE HOMELESS TRUST
CONTACT: Patience Mudimu pmudimu@mweb.co.zw

EMERGENCY SHELTER FOR SLUM DWELLERS
Gunhill is an informal settlement located amidst a high income residential area of Harare. The slum was started in
1973 by workers of a nearby race course, who wanted to live close to their places of employment. The racial
segregation policies of the time allowed only individual employees to live in the areas for white people, and not their
families. In time the slum population was boosted by 2005 Murambatsvina evictees, whose homes were demolished by
authorities. The settlers are residing on a road reserve and a land that has been set aside for commercial
development. As a result this settlement has been torched by police several times. Each time this happens, they stay
in the open until they can erect new structures. Their affluent neighbours complain that the settlers are thieves and
this has been used as
justification to demolish the
settlement. A new threat of
eviction is now coming from
the owners of the adjacent
commercial land, where a new
development will take place.
The project will try to secure
land rights for these settlers.
The City of Harare is
identifying suitable land, and
the families plan to take
immediate
occupation.
Conventional
water
and
sanitation services, if any, will
come after that. With funds
from SELAVIP, emergency
structures will be erected for the 121 households, and provisional water and toilets installed.

PROPOSALS FOR ASIA
33/13 ASIA/ 15 COUNTRIES
USD 80.000 (2 projects)

ASIAN COLITION FOR HOUSING RIGHTS (ACHR)
CONTACT: Tran Minh Chau achr@loxinfo.co.th

ACCA-SELAVIP “DECENT POOR FUND”
By supporting a process of city-wide
community-led change in 153 cities in 19 Asian
countries with funds coming from another
foundation, ACHR has set out new models of
community development for the urban poor; it
also promoted innovative methodologies, which
changed the relationship between urban poor
communities and local government and other
actors, leading to positive impacts on policies,
plans, programmes and practices. By 2012,
107 big housing projects and 708 small
upgrading projects were completed or are
being implemented. 8.000 households have
improved housing with secure tenure.
Recognizing that this initiative could better include the poorest of poor if a small grant is made available for the most
vulnerable so they can also access the benefits offered to their communities, SELAVIP will again partner with ACHR
to set up 2 new “emergency funds” as in projects 55/08 and 67/10. 2 separate regional funds of USD 40.000 will be
organized to support 160 poorest urban families of 15 countries: a) South Asian countries (Nepal, Sri Lanka, India,
Pakistan, Afghanistan and Bangladesh) and b) South Eastern Asian countries (Vietnam, Laos, Cambodia, Myanmar,
Indonesia, Philippines, Thailand, Malaysia and Fiji). Individual USD 500 grants will make possible that they can be
fully included in the housing and community development process. The Fund is becoming an important tool to avoid
that the most vulnerable are left out of the ACCA project. It is helping to change the attitudes of local and national
entities and actors towards the poorest of poor, and making possible that similar funds can be implemented locally so
the poorest can also access resources that are available for urban and housing development.
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34/13 BANGLADESH / DHAKA
USD 28.000

SHELTER FOR THE POOR
CONTACT: ABU RAYHAN AL-BEEROONEE albeeroonee@gmail.com

IMPROVEMENT OF HOUSING IN SLUMS OF DHAKA
In Bangladesh with its Muslim majority, hindus are a minority,
and dalits are the most marginalized and deprived section of
that minority. They are considered “unclean”, confined to live
in their own neighborhoods apart from “clean” groups. In
Dhaka, 100 families in the Laxmibazer dalits and Wari slums
are living for many years in dilapidated houses without basic
services. The project will build/refurbish 50 houses and
public bathrooms for women, latrines, a community kitchen
shade and one water point / reserver. SFTP has been
working with SELAVIP funds in the past, and acquired
practical knowledge, experiences, skills and technical
capacity to implemet this type of low cost housing projects. It
will coordinate with other NGOs and local authorities to ensure that health, sanitation and income facilities are
provided to the poorest population. It will also organize a domestic garbage management system and develop
income generation initiatives in these settlements.

35/13 CAMBODIA/ PHNOM PENH
USD 22.750

MANN4LIFE
CONTACT: KEVIN KNIGHT kknight45@hotmail.com

THANG KIEV RESETTLEMENT
Thang Kiev is a relocation site inhabited by 126
families that were forcibly evicted by the
government on two occasions. They were finally
dumped in an empty field 38km north of Phnom
Penh, their original home. Most homes are
made of small sticks and tarps, and some have
sluck (palm leave) walls and roofs which last
only 1 or 2 years before needing replacement.
Manna4life has already built 56 houses in the
past year, and the funding from Selavip will allow for the completion of this project. After the community expressed
their priorities, a gender equality committee was selected to oversee the projects, and operational issues were
worked out. A building team is in place, capable of completing 2 homes per day once the material is in place. The
homeowners and community members are required to strip all bamboo for the flooring and wall building, to install the
floors and build walls. Manna4life has gradually obtained the necessary equipment for the completion of this project.
In cooperation with other NGO’s, proper land titles will also be negotiated for this community.

36/13 CAMBODIA/ PHNOM PENH
USD 21.745

SAHMAKUM TEANG TNAUT (STT)
CONTACT: EE SAROM sarom@teangtnaut.org

MAPPING FOR SHELTER AND TENURE SECURITY
Despite two decades of international assistance, Cambodia
today is marked by deeply inequitable development. This is
characterized by an entrenched system of opaque
governance based on a traditional patronage system, a weak,
non-independent judiciary and routine use of armed forces
and violence when addressing land conflicts. Although overall
poverty levels are going down, there are widespread land and
housing abuses, impoverishment of many of Cambodia’s most
vulnerable populations, and an increasing shrinking of
democratic space for open dialogue. In 2011, SELAVIP
funded the project entitled “Upgrade for Tenure Security”, in
which STT partnered with Satrey Kleang Sang community to
produce a community map and conduct both general and
house-specific upgrades, thereby helping to strengthen the
community’s tenure security. Satrey Kleang Sang is yet to be titled, but the community’s relationship with the local
authority has consolidated, and it is likely the residents will be allowed to stay and their rights eventually formalised.
Based on this experience, STT believes community mapping is a key starting point for strengthening tenure security.
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Maps will establish whether households have posession rights to a plot of land, and strengthen community cohesion
and solidarity. STT will again work with 5 vulnerable urban poor communities of about 350 families total, to jointly
prepare up-to-date tenure security documents and maps, and implement one small-scale upgrade in each community
in consultation with the families.

37/13 INDIA/ VILLUPURAM TOWN
USD 40.000

ANIMATORS RURAL DEVELOPMENT SOCIETY ARMDS
CONTACT: A.Soosainathan armdsorg@gmail.com

LOW COST HOUSING FOR DALIT SLUM DWELLERS
Slum people of Thanaraikulum and Uralkaraimedu live for
more than 15 years in huts that have thatched roofs and
damaged mud walls prone to collapse mainly during rainy
seasons. There is no drainage nor toilet so inhabitants have to
practice open defecation; the huts are very closely located
without any ventilation, and fire accidents are frequent.
Stagnation of rain and domestic water promotes mosquitoes
breeding, creating an unhealthy environment. SELAVIP visited
ARMDS in 2012, and could verify that the organization gained
experience by constructing 34 low cost houses at
Uralkaraimedu slum. That experience will now be useful to
build another 40 houses for the dalit slum people. The families
themselves have already selected 40 families, and a joint
Housing Project Committee was formed to work out a small
action plan. The family members will contribute their labour, and construction materials will be procured and supplied
by the project committee. Toilets will be installed in partnership with the local Municipality.

38/13 INDIA/ VIJAYAWADA
USD 30.000

GOOD SHEPHERD CONVENT, MANGALAGIRI (GSC)
CONTACT: Sr. Aruna George goodshepherdconventindia@gmail.com

HOUSING FOR URBAN DISPLACED FAMILIES
30% of Vijayawada’s population still lives in miserable makeshift
homes made of scrap plastic, tarp, palm leaves, cardboard and
mud in 136 slums around markets, bus terminals, swamps,
warehouses, along the river Krishna and city canals. Using a
participatory approach, GSC will build 30 houses for vulnerable
people who are victims of evictions and displacements. It will also
showcase a low-cost affordable housing model to the urban poor
so that they recognize that it is possible for them to construct their
own houses. Hopefully, the project will impact local society,
especially the construction sector, so building materials can be
made available to the poor at reasonable cost. GSC will help to
create a platform for planners and policy makers to recognize the
urgent need for the provision of increased resources for affordable
housing and housing-related infrastructure, prioritizing slum prevention and slum upgrading.

39/13 INDIA/ VISAKHAPATNAM
USD 25.000

LOURDU CHARITABLE TRUST (LCT)
CONTACT: Rev.Fr.Marneni Lourdu lourdu2012@yahoo.com

HOUSING FOR STONE-QUARRY WORKERS
LCT has been working in collaboration with the Stone
Quarry Labor Protection Camp (SQLPC) of Visakhapatnam
City, to create Self Help Groups (SHGs) for women that
promote safety measures, microcredits & entrepreneurship.
Stone quarry workers, especially women, dwell in very
precarious and unsafe conditions. After a struggle of three
years with the Municipal Authorities, they are now able to
access a piece of land and will be be granted an Individual
Possession Certificate (Patta) of their own. LCT will build 50
new houses with the support of SELAVIP on these sites.
Families will be selected after surveying their present
housing condition in the stone quarry colony of
Dwarakanagar. Houses will initially have one room, built
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with hollow cement blocks and fibercement sheets roofing. Having a solid house will make possible for these
vulnerable households to become eligible for other social and urban programs that grant benefits to the poor in India.

40/13 INDIA/ CHETPET
USD 32.000

MAKKAL KALVI VALARCHI MAIYAM (MAKAM)
CONTACT: Victor SEKAR makam_org@hotmail.com

AFFORDABLE HOUSING FOR THE UNTOUCHABLES
Arundhathipalayam and Lourdu Nagar are the two slums in Chetpet
occupied by the untouchable community. Here they live in very critical
conditions. In partnership with SELAVIP, MAKAM built 18 houses in
2012 (project 40/11) and now will make possible that 32 more families
can have better shelter. MAKAM will provide the technical support and
involve different organizations and local urban services that can
contribute to the improvement of these slums, such as the Electricity
Department for providing light, the Water Supply Department to access
safe water services, etc. In order to reduce the cost of building material,
efforts will be made to buy them at wholesale prices. Local leaders will
also support the project. We visited this year´s project in January and
could see that it really targets very poor families; reports show that MAKAM could gain experience and is prepared to
scale up during this 2. Phase. It will have completed the construction of 50 houses in these 2 years.

41/13 INDIA/AHMEDNAGAR
USD 41.000

SOCIAL CENTRE, JESUIT COMMUNITY
CONTACT: Fr. Joseph D’souza, S.J socialcentre@rediffmail.com

HOUSING FOR A DISADVANTAGED COMMUNITY
SELAVIP has been working for some years with SC, and visited their
work in January. It is a Jesuit organization that implements an extensive
social development programme, covering many areas such as education,
health care, income generation, etc. The support from SELAVIP made
possible that they also implement housing projects for very poor and
vulnerable families in nearby villages. 41 households mainly belonging to
tribal communities already own the land. There they have installed their
huts with walls made of mud and thatched roofs or tents. Considering
available funds, one solid room will initially be constructed to ensure
security and protection from outside threats. The Social Centre will make
available to the project the technical support to implement the housing
project. Two Civil Engineers in employment will closely supervise the
project at the cost of SC. Community organizers working with SC will help
organize the community, guide and constantly motivate them in order to
accomplish their participation during implementation of the project.

42/13 INDIA/MAHARASHTRA
USD 51.500

SOCIETY PROMOTION OF AREA RESOURCE CENTRES (SPARC)
CONTACT: Sheela Patel sparc@sparcindia.org,

SANITATION IMPROVEMENT PROGRAM (SIP)
More than 50% of the total population of three cities of Maharashtra
(Ahmednagar, Malegaon, Nasik) has no access to toilets. Considering
that the Municipal Corporations are not fully aware of the rising issue of
sanitation, this project will raise the profile of slum sanitation. Central
participation of women in the process will empower them to create a
space for providing adequate and good sanitation facilities for most
deprived communities, involving the local authorities as well.
Demonstration toilet blocks will be built in each of the three cities, to
prove to the municipalities that projects can be better achieved and
made sustainable if the communities are involved. Construction,
designing and maintenance will be done by the community
organizations themselves. These new toilet blocks will be constructed
in Anna Bhau Sathe Nagar (Nasik), Numani Nagar (Malegaon) where
there currently are no toilets at all, and Saint Mary (Ahmednagar). Two more toilet blocks will be repaired in Anna Bhau
Sathe Nagar (Ahmednagar) and Amrapali (Nasik), as the seats are broken, there is no water and electricity and no
doors. They are not cleaned regularly, so choke-ups are frequent. It is expected that Municipality comes forward to pool
in some more funds. Project will be managed by SPARC, Mahila Milan and the association of slum dwellers.
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43/13 INDIA/VADIPATTI
USD 22.471

VOC RURAL DEVELOPMENT CENTRE (VOC
RDC)
CONTACT: S. LATHA presidentvocrdc@gmail.com

LOW COST HOUSING FOR MANUAL SCAVENGERS II
During 2012, VOC RDC built 20 small houses for 20 dalit families in Vadipatti Town area using local technology (50/11).
Reports show that they could meet their objectives and are gradually gaining experience, so a new partnership is
advisable to make possible that they can consolidate their work in the area of housing. They are now applying for funds
for 25 more houses that will be constructed for families belonging to ‘Parayar’ and ‘Sakkiliar’ communities, in populated
slums near Vadipatti Town. After careful consideration of all homeless cases, these families were selected as the most
deserving among many homeless manual scavengers for this second phase of our collaboration. The dwellings will be
built with hollow bricks and ferrocement doors and windows and other cost effective technologies to make them
affordable to the poorest of poor. Toilets will be included to ensure individual hygiene in the habitation and a healthier
environment within the community, with the participation of District Administration through the State´s Total Sanitation
Project. Domestic rainwater harvesting and safe water harvesting systems will also be promoted. Training will also be
organized to empower the families to address their slums upgrading in a collective manner, and participate during the
construction of their houses.

44/13 INDONESIA/YOGYAKARTA
USD 42.000

YOGYAKARTA COMMUNITY ARCHITECTS (ARKOM
JOGJA)
CONTACT: Yuli Kusworo arkom.jogja@gmail.com

CITY-WIDE SLUMS UPGRADING BY
RIVERSIDES
Since 2010, ARKOM JOGJA is helping to
organise 31 poor communities living by
the riversides in Yogyakarta. Supported by
ACCA (Asian Coalition for Community
Action) Programme, alternative plans for
the slum areas were prepared, using a
community-driven approach. At the end of
2011, the network of 31 kampongs
completed mapping. In some kampongs
community planning is still being
developed, and women’s saving group
formed. Until mid of 2012, 13 poor
communities on both riversides were
ready to start their housing programs.
ARKONM JOGJA will build 50 houses in
10 kampongs, selecting 5 families from
each kampong in a participatory process.
SELAVIP will provide USD 840 per unit,
and the community will complement these
funds with their savings to meet all renovation costs.

Slum Community
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45/13 MONGOLIA/ULAAMBAATAR
USD 40.000

URBAN DEVELOPMENT RESOURCE CENTER (UDRC)
CONTACT: Enkhbayar Tsendendorj udrc@mobemail.mn

DECREASING
VULNERABILITY OF
THE URBAN POOR IN
GER
One out of 3 Mongolian
urban households is living in
gers, often without access to
basic services. UDRC works
to improve the urban ger
areas
by
assisting
community
activity,
and
helping residents to become
active participants in the
improvement of their homes and neighbourhoods. SELAVIP funds will make possible to insulate 30 houses in these
areas, to provide insulation materials to 40 more families so they can refurbish their gers, and to buy 25 new gers for
families without any shelter. Additionally, SELAVIP will finance technical assistance during the gers improvement
process. Besides these tangible and affordable improvements of living conditions, basic infrastructure and services will
be installed. Savings groups will be established in order to support and introduce the “bottom up” participatory
approach to upgrade living conditions, organize make possible to install individual water connections & on-plot
sanitation, etc. Involvement of University students will be promoted in order to involve young professionals in the
development of ger areas. Dissemination and training will also facilitate private and local government partnerships to
upgrade ger areas.

46/13 PAKISTAN/PUNJAB
USD 37.500

DR. AKHTAR HAMEED KHAN MEMORIAL TRUST (AHKTM)
CONTACT: Sumaira Gul ahkmt2000@gmail.com

SHELTER FOR URBAN POOR IN PUNJAB
When floods in Pakistan resulted in massive loss of lives,
livelihoods and property some years ago, AHKMT with the
support of SELAVIP provided access to shelter to 75 poor
families who lost their houses in Rajanpur District, in the
Southwest part of Punjab.
An evaluation of this first
experience shows that quality of life of these families
improved, because they now can dwell in a decent home.
Nevertheless, the absence of toilets still causes many
problems mainly to health and safety of women and
children. That is why the second phase will not only house
50 more roofless families in dwellings with their own toilets,
but also build toilets for the 75 beneficiaries from last
year´s project. Engagement of young members of the
community will be promoted, in order to complete these 50
houses and 125 toilets. By supporting the work AHKMT, a
group of young professional initially recommended by Arif Hasan, SELAVIP is making possible that they gain
experience and skills needed to deal with the critical problems of urban growth and poverty in Pakistan.

47/13 PAKISTAN/MUZAFFERABAD
USD 24.000

AL FALAH DEVELOPMENT ORGANIZATION (AFDO)
CONTACT: Ms. Sadia Kirmani Ado_isb@yahoo.com

HOUSING FOR URBAN SANITARY WORKERS
Muzafferabad , the capital city of Azad Jammu and Kashmir, was badly
damaged by disasters, mainly an earthquake (2005) and floods (2010).
It has been receiving numerous migrants from all over the region who
look for a better life. Because of lack of funds and poor city
management, the poorest inhabitants of Muzafferabad are facing more
and more problems to live in safe conditions. Sanitary workers are
especially affected, as they are migrants who lost all their belongings.
Most of them are living under tents by the Neelam river, in an unsafe
and unhealthy environment. Since the 2010 flooding most of them are
homeless, as the river completely destroyed their houses. Last year

52
AFDO provided zinc roofing for 72 families, and the Government gave them some wood so they could rebuild their
houses. A list of 200 families is still in need of urgent help. AFDO will mobilize the community and local entities to
complete the funds needed to help about 50 families who will be selected by AFDO as beneficiaries of this year´s
project. Government provided a piece of land so they can build their homes.

48/13 PHILIPPINES/MANDAUE
USD 45.000

FELLOWSHIP FOR ORGANIZING ENDEAVORS (FORGE)
CONTACT: Orlando P. Carvajal forge_cebu@yahoo.com

SAFE AND AFFORDABLE HOUSING
Due to rapid population increase, no land or
housing is available for the poor in Mandaue City,
an important industrial hub in the Central Visayas.
According to Mandaue’s Housing and Urban
Development Office (HUDO), the city has over
7,100 households living in informal settlements,
mostly located in areas of risk because of natural
disasters. FORGE’s partner in Mandaue City,
Sulong Mandauehanong Kabus (SUMAKA), was
able to acquire a 4,900 square meter lot for free
that will serve as resettlement site for one of
SUMAKA’s
member-organizations
named
Association of Senor Sto. Nino Homeowners
Incorporated (ASSHI), with 98 member-families
who will be relocated at Barangay Danglag,
Consolacion. They will receive some help from
private companies, and SELAVIP will fund 45
houses. The cost of each unit will be US$1,000, the cheapest known housing project in Metro Cebu, as infromed by
FORGE. This house will consist of concrete structures including semi-concrete foundation to give the house strength
no matter what the condition of the soil. It will have a strong roof and basic walling made of hollow blocks and
indigenous materials. Comfort room will form part of the beneficiaries’ counterpart. FORGE will provide the funds for
operational costs and community organizing so the residents can also address their needs for other basic services.

49/13 PHILIPPINES /CEBU CITY
USD 10.144

PAGTAMBAYAYONG – FOUNDATION MUTUAL AID & DISOP
CONTACT: Francisco “Bimbo” Fernandez pagtamba@yahoo.com

INTEGRATED COMMUNITY
DEVELOPMENT (II/3)
PFI and DISOP are implementing Year 2 of the
nd
2 Phase of a 3-years project to improve the
socio-economic situation of low income urban
poor families in south coastal slums of Cebu
City, and to secure tenure so they can upgrade
their settlement. Construction of 150 starter
houses with financial assistance from
SELAVIP has been going on with some
difficulties so the process is delayed. In 2011,
out of 50 houses planned only 34 were
constructed. The remaining houses would be
built in 2012, along with 50 houses planned for
2012. We do not have a report regarding the
completion of these 66 houses. For 2013, PFI
plans to build 50 more houses. PFI forsees
that political problems that were causing
delays during previous years now will be
overcome, since the local elections will be
held in May 2013. Amount of funds as agreed
with DISOP.
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50/13 SRI LANKA/ KILINOCHCHI
USD 45.000

SEVANATHA – URBAN RESOURCE CENTRE
CONTACT: Mr. K.A.Jayaratne sevanata@sltnet.lk

HOUSING SUPPORT FOR FAMILIES AFFECTED BY WAR
After the civil war, in the Northern region of SL most
of the families resettled on their own lands, but do not
have basic facilities such as basic shelter and
sanitation. Their temporary huts are dilapidated. With
the support from government agencies and
SEVANATHA they now have organized small savings
groups. This project will be the starting point of a
comprehensive programme for Kilinochchi District,
including community organization/empowerment,
securing land titles and providing financial and
technical support for housing. SELAVIP will fund the
construction of at least 45 houses for very vulnerable
families. SEVANATHA will try to obtain collaboration
from other private and governmental agencies to
make sure that all activities are implemented or
financed. The housing improvement will be carried
out with community participation on a self-help basis.
SELAVIP funds will be issued in 3 instalments based
on the progress of house: 1) completion of foundation of the house; 2) building walls for one lockable room and the
completion of toilets; 3) roofing, doors and windows of and completion of the kitchen. The houses will be self built by
the families, and SEVANATHA will provide technical assistance.

51/13 VIETNAM/BAC KAN
USD 52.000

ASSOCIATION OF CITIES OF VIETNAM (ACVN)
CONTACT: Prof. Nguyen Lan acvn@fpt.vn

HOUSE UPGRADING FOR THE POOREST
In Bac Kan town (Northern Region of Vietnam) low income
households, mostly belonging to ethnic minorities, live in houses
made of temporary materials, without basic infrastructure. 52
vulnerable families in prone-to-collapse houses were selected for
this housing project. ACVN will appoint a team of technical
specialists to coordinate with the Bac Kan City Government to jointly
support the project implementation, and experts in the area of social
development will assist the community and other participating
entities during the process, especially in the selection of
representatives before the Board of Management. The community
together with the local government will decide the amount of funds to
be allocated to each household, considering specific requirements.
SELAVIP funds will finance construction materials. Labour cost will
be covered by each family or mobilized by the local communities.
Families and their neighbours- if necessary- will contribute their
labour for demolishing dilapidated structures, land clearing and
building. They will also be in charge of transporting materials. Only
skilled labour will be paid by the project. If a household cannot
participate because its members are handicapped, elderly, etc., the
community representatives will organize collective help. Community
architects will volunteer to help with the housing design and
budgeting. They will also advise on how to re-use and recycle
materials and help reduce the construction cost. ACHR will support
small community driven infrastructure projects (drainage system,
road system, electricity) to upgrade urban areas where these low
income families live.

