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1 OVERVIEW1
1.1

2008-2009 projects

54 out of 57 approved projects could be implemented, and 98% of funds released (Table 1). The projects
that failed to take off were i) 33/08 - Soudan, which could not be developed by JRS because of the
limitations set to international agencies; ii) 36/08 – Uganda, because the NGO in charge could not execute
it, and iii) 42/08 – India, proposed by an NGO that never communicated with us again. Even if many projects
are completed, there is an important group that still has work to do, mainly because of difficulties to transfer
the funds. Project 12/08 - Guatemala only could develop the initial phase (see list on Page 4).
Table 1
Development of 2007-2008 housing projects

Latin America
Africa
Asia
All projects

Projects
approved
20
18
19(a)
57

Projects
implemented
20
16
18
54

Funds
Funds
approved(US$) released (US$) % executed
473.333
458.333
96,8
553.914
468.883
84,6
544.014
519.014
95,4
1.571.261
1.546.261
98,4

a)Project45/08 – Myanmar was approved with US$ 60.000. To make sure that funds would be used effectively in the difficult context
that prevails in this country they were assigned to 2 NGOs: projects 45/08-a (US$ 45.000) and 45/08-b (US$ 15.000).

1.2

Proposals for 2009-2010

Each year the number and quality of proposals to be financed increases, which makes the pre selection
more difficult. 138 projects were received by e- mail and post mail. After a careful selection we arrived to a
shortlist of 63 projects (Table 2). The selection implied some decisions as to the priorities of SELAVIP for
next year. First, we would include proposals presented by "new" groups or individuals who intended to work
on housing for the poor but did not have many possibilities to get funds from conventional sources because
they are still not recognized in the field. In other words, we want to increase the number of people and
organizations that build houses for and with the poor in the developing world2. Another important concern is
to explore innovative ways to work for the poor. During our field visits we could exchange ideas with many
partners and agreed on new approaches or adjustments, mostly linked to Fr. Josse´s statement that it is
better to “build less for more than more for less"3. The third objective was to include some projects that
address dramatic or specific vulnerabilities of the urban poor, such as extreme homelessness, ethnic
discrimination or physical disabilities. Finally, we want to include projects with potential to massively impact
urban and housing problems or to install community driven processes that can provide shelter at a large
scale. The projects that we are presenting target one or more of these criteria.

Latin America
Africa
Asia
All regions

Table 2
Preselection of projects received for 2009-2010
Received
Approved
Not approv. % approved
40
21
19
52,5
58
18
40
31,0
40
24
16
60,0
138
63
75
45,7

The total amount initially requested by the 63 proposals is 3 million dollars. After analyzing their budgets we
arrived to a total of 1,54 million (Table 3). Sometimes we excluded administrative and operational costs that
are difficult to control and usually can be financed by other means; in other cases we propose to start with a
smaller number of houses until the proponent gains experience; finally, for projects already co-funded by
other donors we selected items that we would like to include as specific tasks financed by SELAVIP.

Latin America
Africa
Asia
All regions

1

Projects
N°
% of total
21
33,3
18
28,6
24
38,1
63
100,0

Table 3
Preselected 2009-2010 projects
cost /
Funds
US$
% of total project
444.698
28,9
21.176
483.112
31,4
26.840
612.256
39,8
25.511
1.540.066
100,0
24.445

The report is based on information provided by our partners on the field and abstracts of pre selected projects. We thank all local
teams who sent in their reports in time and also those who sent "last minute" photos and information that helped to present to our Board
an updated, detailed and graphic overview of the work that was done in 2009 and the initiatives we plan to develop next year.
2
This year we included more projects proposed by Jesuit parishes and Church organizations, mainly of India, who will improve shelter
of the most vulnerable in the communities as part of their social action; in other cases the projects will deal with ethnic or caste
discrimination. Funds provided in these cases sometimes will start pilot projects.
3
After discussions during our field visits many local partners changed their proposals of conventional housing into innovative
incremental strategies.
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1.3

2009 follow up activities

The website has become a powerful tool to have permanent contact with all our partners on the field. It
makes possible not only to establish a bilateral relation, but also is beginning to encourage networks. Project
staffs and beneficiaries can know what others are doing and connect directly. We are still learning some
“tricks” to keep the site updated. The administration is a time- consuming task, the main challenge being the
bilingual nature of www.selavip.org which demands that all inputs are first translated from Spanish to English
and vice versa. The forms to present proposals, to prepare an agreement and to report about the project
progress are available on the net and can be accessed by all partners.
Direct contact by e-mail is still the most important communication tool. We are permanently connected to ask
for information, to prepare and sign agreements and to request and receive reports. We still have to improve
many procedures, establish a reliable system to manage incoming mail and check that our messages are
noticed and followed by the recipients.
Field visits made possible to again cover many past and ongoing projects. In Latin America we visited Peru,
Guatemala, Nicaragua and Dominican Republic; in Africa, Rwanda, DR Congo, Burundi and South Africa; in
Asia, Thailand, Cambodia, Philippines and India. Results are positive. Seeing how projects are implemented
on the field, meeting partners in person, talking to the families who participate in the projects makes our
follow up work more effective and efficient. Personal contact is also the best way to communicate not only to
direct collaborators but also to academic and professionals in each country the main ideas of Fr. Josse and
the experience of SELAVIP that inspire our work. Many projects were reformulated to propose affordable and
community driven strategies after we could discuss these issues with their authors. 4

1.4

Others

We noticed again this year that young professionals are very receptive to our approach and work. SELAVIP
has consolidated a solid position in the field of housing and urban issues, and many people think that we are
a very big agency with an important staff and not only a group of 3 persons. We are planning to do some
adjustments in our work to guarantee effectiveness and that the 63 projects that we will have next year will
be correctly supervised.
Our technical group in Santiago had a few changes during 2009. Ms. Lidia Lazcano, former coordinator for
Latin America, now collaborates as an external expert. The new coordinator for Latin America is Ms. Erika
Carmona, experienced in projects management with community participation.

1.5

Proposed projects by regions

2
14

9
12
12

4

8

6

Another consequence of our field visit that we did not anticipate is the increase of proposals we receive from the countries we visit.
Nearly 60 proposals came in after our stay in Bukavu.
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2 PROJECTS IMPLEMENTED IN 2009
2.1

List of projects
Approved

1/08
2/08
3/08
4/08
5/08
6/08
7/08
8/08
9/08
10/08
11/08
12/08
13/08
14/08
15/08
16/08
17/08
18/08
19/08
20/08

21/08
22/08
23/08
24/08
25/08
26/08
27/08
28/08
29/08
30/08
31/08
32/08
33/08
34/08
35/08
36/08
37/08
38/08

39/08
40/08
41/08
42/08
43/08
44/08
45/08
46/08
47/08
48/08
49/08
50/08
51/08
52/08
53/08
54/08
55/08
56/08

LATIN AMERICA
ARGENTINA/Cordoba
ARGENTINA/Cordoba
ARGENTINA/Cordoba
Bolivia/Cochabamba
Bolivia/Cochabamba
Bolivia/Cochabamba
BRAZIL/Rio de Janeiro
BRAZIL/ Bahia
Ecuador
COLOMBIA/Cartago
EL SALVADOR/S.Salvador
GUATEMALA/ several
HAITI/Pot au Prince
NICARAGUA/Managua
NICARAGUA/Masatya
NICARAGUA
PANAMA/Darien
PARAGUAY/Asuncion
PERU/Lima
R.DOMINICANA/S. Domin
Total LAC
AFRICA
BURUNDI
BURUNDI
CAMEROUN/Yaoundé
CAMEROUN/Yaoundé
CAMEROUN/Kumba
CAMEROUN/Bamenda
D.R.CONGO/Kinshasa
D.R.CONGO/Kinshasa
D.R.CONGO/Bukavu
D.R.CONGO/Bukavu
RWANDA/Cayové
SOUTHAFRICA/Capetown
SOUDAN/Karthoum
SOUDAN/Wau
TANZANIA/Dar es Salaam
UGANDA/Jinja
ZAMBIA/Choma
ZIMBABWE/Kariba
Total AFRICA
ASIA
BANGLADESH/Dhaka
CAMBODIA/Kampong
INDIA/Thodupuzha
INDIA/Kanjirapally
INDIA/New Delhi
INDIA/Delhi
Myanmar/sev. Villages
NEPAL/Refugee Camps
PAKISTAN/Rawalpindi
PAKISTAN/Faisalabad
PHILIPPINES/Cebu City
PHILIPPINES/Cebu City
PHILIPPINES/Iligan City
PHILIPPINES/Bacolod
SRI LANKA/Moratuwa
SRI LANKA/Hambantota
THAILAND/several
VIET NAM/Viet Tri
Total ASIA
All projects

Paid

FONDO SOLIDARIO
VOLUNT. U. Catolica
SEHAS
PROHABITAT
SUMAQ KAWSAY
URAMANTA
DISOP/CAMPO
DISOP/ACOPAMEC
Hogar de Cristo
CORP. DIOCESANA
FUNDASAL
HODE
AMÉRICA SOLIDARIA
HABITAR
MASINFA
FUNDESONIC
JRS PANAMA
CEPAG
MORAY
CIUDAD ALTERNATIVA

12.000
25.000
32.000
23.750
28.000
25.260
22.834
23.305
10.000
40.000
8.500
30.000
28.340
25.000
25.000
20.000
18.244
30.000
24.420
21.680
473.333

JRS BURUNDI
MISSIONAIRES AFRICA
CIAH
CONGEH
CEADVI
CEPROCUL
CCDC
GRANDISSONS ENSEMBLE
ADC
UPASSO
ENFANTS PERE MARTIN
PEP
JRS SOUDAN
JESUITS
CCI
ACTOGETHER
PPHP
DIALOGUE ON SHELTER

48.148
48.100
25.000
25.000
20.000
20.000
31.200
31.200
15.000
27.335
30.000
20.000
52.031
22.400
30.000
33.000
40.000
35.500
553.914

48.148
48.100
25.000
25.000
20.000
20.000
31.200
31.200
15.000
27.335
30.000
20.000
0
22.400
30.000
0
40.000
35.500
468.883

Completed
Completed
In progress
In progress
Final report pend.
Completed
In progress
Completed
In progress
Completed
In progress
Completed
Not implemented
Completed
In process
Not implemented
In process
Completed

27.860
23.500
48.000
25.000
25.000
12.000
60.000
32.000
10.000
25.000
14.497
32.370
28.987
22.000
38.400
29.400
60.000
30.000
544.014
1.571.261

27.860
23.500
48.000
0
25.000
12.000
60.000
32.000
10.000
25.000
14.497
32.370
28.987
22.000
38.400
29.400
60.000
30.000
519.014
1.446.230

Completed
Completed
Completed
Not implemented
In process
Completed
Completed
Completed
Completed
Completed
In process
Completed
Completed
Final report pend.
Completed
Completed
Completed
In process

SHELTER FOR THE POOR
UPDF
SANTIGHIRI INSTITUTE
SIDA
IDEA
LOYOLA VOC.INSTITUTE
AMURT & …
CARITAS NEPAL
AHKMT
AIM
PAGTAMBAYAYONG
FORGE
SENTRO SA MAAYONG
VASPHI
SEVANATHA
CANADA-SL
ACHR
ENDA VIETNAM

12.000
25.000
32.000
23.750
28.000
25.260
22.834
23.305
10.000
40.000
8.500
15.000
28.340
25.000
25.000
20.000
18.244
30.000
24.420
21.680
458.333

Status
To be completed
In process
In process
Final report pend.
Completed
In process
In process
In process
Completed
Completed
Final report pend
Adjusted
Completed
Delayed
Partially implem.
Completed
Completed
In process
Completed
Completed
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2.2

Projects in Latin America

01/08 ARGENTINA/Cordoba
US$ 12.000
Many poor households live in precarious conditions in informal
settlements of Malvinas Argentinas area, Cordoba. Overcrowding and
lack of privacy cause severe social and family problems. For 2 years
SELAVIP has been helping Fondo Solidario to provide better homes to
these families. 12 new households were helped to add one room to their
houses. Each family previously signed an agreement. Participation was
very active both at a family and community level. It was possible for the
families to achieve a better quality of life. Solidarity and group work are
now part of the community lifestyle and they look forward to start new
initiatives to have a better environment. The beneficiaries will integrate a
non profit civil association that will implement community driven projects.
After financing this NGO and their work with the group for some years we
now appreciate that the purpose was achieved to begin a sustainable
process that can continue in the future. Contact: Hno.Mario Herrera,
mariocgallo@hotmail.com

Adding space to small houses
Fondo Solidario de la Vivienda

02/08 ARGENTINA/Cordoba
US$ 25.000

Improvement of neighborhood and housing
Voluntariado -Facultad de Arquitectura. Univ. Católica de Córdoba
SELAVIP supports this project not only because it
will address social groups living in critical
conditions. It also makes possible for University
students and young professionals to work with the
poor. Since 2006 academics and students of the
Faculty of Architecture volunteered to improve
housing and living situation of families living in Villa
Rivadavia. This year they continued working with
other families. The community has an important role
in this project. They provide and collect information
and decide with the University what improvements
will be implemented with assisted self-help
strategies. Some relevant outcomes of this project
are i) empowerment of local organizations and
mutual collaboration among direct beneficiaries; ii)
increased power of these organizations to negotiate with authorities the legalization of their settlement and
houses; iii) VUCC provided families with updated architectural plans of their houses and extensions. The
community presented to the City Council the problems they are facing, and an agreement was reached at a
city level that priority would be given to the legalization of their land as a first step towards formalizing the
settlement. Contact : Graciela Franchini, vucc@uccor.edu.ar

03/08/ ARGENTINA/Cordoba
Sanitation in Villa 28 de Noviembre, II Phase
CBO Villa 28 de Nov.&SEHAS-Servicio Habitacional y de Acción Social
US$ 32.000
A process of negotiating and implementing the extension of basic services
to this settlement gradually makes possible for its inhabitants to obtain the
legal right to stay in a land owned by Government. In the context of an
initiative that will provide safe water, electricity and sanitation to a nearby
area in Cordoba, this project built septic tanks for 48 families as a first step
towards accessing permanent sanitary facilities. They now can easily selfbuild bathrooms in their houses. Training programs are implemented by
SEHAS with a community development approach so the families learn
how to address the upgrading of their settlement and to manage this
project. They decided to use some resources for the definition of road
networks and organized a tender for construction. With some technical
and financial help from SEHAS they elected the most favourable
alternative to carry out the road construction. The project clearly enhanced the visibility of this group of
informal dwellers in the eye of authorities, and will make possible for them to legalize their settlement. Contact:
Américo Fiori. asistenciatecvillas@sehas.org.ar
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04/08 BOLIVIA/ Cochabamba
Basic sanitary units
Fundacion PROHABITAT
US$ 23.750
In an area of Cochabamba where basic services are not
available, Pro-Habitat is working to improve unhealthy
environmental conditions. They had already built safe water
systems for 8 communities. Now they constructed toilets for
very poor families combining SELAVIP resources with
other funds. 20 families built ecological toilets and 58
families now have conventional septic tanks or can connect
to public sewerage systems. They are acquiring knowledge
and skills that can now also be applied to improve other
parts of their houses. Women are particularly interested to
participate in the project, after overcoming obstacles and
prejudices of their husbands. The community would like to
consider this project a part of a comprehensive urban
development initiative. Because of its successful results it
is now considered as a possibility to be replicated in other
areas. PROHABITAT presented the experience on sanitary upgrading and "eco- toilets" at a national level.
First they shared it with credit institutions to promote investment in similar projects that could improve health in
peripheral urban sectors. During a workshop on decentralized ecologic sanitation, its outcomes were also
evaluated as very positive. Contact: Antonia Terrazas fphcbba@supernet.com.bo
05/08 BOLIVIA/Cochabamba
More living space for families living with relatives & friends
Fundación Sumaq Kawsay
US$ 28.000
35 families migrated to the city and found no alternative
other than moving into precarious houses owned by
relatives or friends. As an emergency solution - because
they are not eligible for any public or private housing
program- a room was added to the existing dwellings so
they could have a place of their own. These families were
very active during the building process. They participated
in training workshops to learn how to use their houses
and rooms in an appropriate manner so they could have a
more comfortable and healthy life. The training also
involved social and technical aspects of self-building, and
the promotion of solidarity and reciprocity among family
members and the community. Many other migrant families
living in similar conditions now want to integrate the
project. There is a city-wide recognition of the positive
results of the strategy applied by FSK to organize vulnerable families so they can improve their homes by their
own. The next step is to scale up this initiative in order to help other cities to assist poor urban population in
this country where urban immigration is still very high. Contact: Hernán Arellano sumaqkawsay@hotmail.com
06/08 BOLIVIA/Cochabamba
US$ 25.260

Housing improvement for disabled persons
Fundacion Social Uramanta (Jesuits)
In slums where poor families have to live in very crowded
conditions FSU worked with 24 families. They jointly
designed and built extensions and adjustments to
existing houses to favour barrier free domestic
environments for mentally and physically disabled
inhabitants. Walls, doors and windows were adjusted,
ramps added and adequate toilets installed, to make
possible that they can use the house in a proper way.
FSU was in charge of technical aspects such organizing
a design process with the families. No technical training
was needed because most families and their neighbours
work in the construction sector. People´s involvement
was permanent: they approved and supervised each
aspect of the building process. Participation was the key
factor of this project´s success. Now persons with disabilities can be autonomous, their families also have a
better life and house ownership is legalized. Contact: Miquel Cortes Bofill s.j. fsuramanta@yahoo.com
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07/ 08 BRASIL/ Rio de Janeiro
Integral development of Itaúna district
CAMPO-DISOP
US$ 22.834
SELAVIP co-finances with DISOP this
project that deals with poverty and
unemployment in Sao Gonzalo. It is the
second phase of a 3 years initiative. In 6
barrios
the
project
opens
new
employment opportunities, implements
educational and occupational programs
for children and young people and
organizes communities to fight for
housing and settlement improvement.
The repair of 120 houses is the target of
this year. The housing project is delayed
because Campo had little experience in
that field. To correct this situation they
hired technical help from a local
University. Academics and 30 students
volunteered to visit the families, identify
the main housing problems and propose
corrections. Structural risk, unsafe electrical connections and unhealthy conditions were the 3 most frequent
problems that caused domestic hazards. The survey and mapping of the settlements and houses prepared by
the students was the basis for architectural proposals. Finally 10 houses could be initiated in August, but
construction stopped because students now have to finish their academic year. Campo mentions that summer
rains can cause even more delay because most repairs are on the roofs. Contact: Christian Cammerman,
campo@campo.org.br
08 /08 BRASIL/ Salvador de Bahía
Integral urban development in Mata Escura
ACOPAMEC-DISOP
US$ 23.305
As in 07/08, this is the second phase of a 3 years project. ACOPAMEC continued to mobilize 15.000 families
living in Mata Escure to obtain land ownership and to access public programs of sanitation and housing. They
had to look for technical support to develop the housing component. An external study on land use and legal
ownership in the area showed that 60% of the area is owned by the Government, so it will not be difficult to
grant ownership to 1.500 families, a positive fact that the project had not considered. On the other hand, an
agreement signed by the Municipality and a financial agency made possible to develop specific projects for
architectural improvement and servicing of 200 selected houses. Results of other components of this project
are also positive. Many persons participate in the cultural programme, and occupational training is having an
important impact on employment rates. This formerly stigmatized community is regaining self-esteem and
developing skills to accelerate the progress of this settlement area. Contact: Michel Ramon,
acopamec@atarde.com.br
09/08ECUADOR/ Guayaquil
Hogar de Cristo
US$ 40.000
Hogar de Cristo- Guayaquil received funds
from SELAVIP for many years. This last
transfer of funds was used to subsidy houses
for very poor families. This year the priority
was to help victims of the rainy season in the
costal area. 29 families were benefited: 2 with
a fully subsidized house, 4 with a subsidy
combined with a loan. Other funds were used
to pay off the debt of 23 very poor families
who had received their houses and could not
pay back their loans. Fr. Josse has insisted
for many years that SELAVIP funds are used
to provide houses free of cost to very poor
families. Nevertheless, Hogar de Cristo
prefers to help the poor by combining a grant
with a loan, for this would make possible for them to be co-responsible in their own development, value their
personal efforts and preserve their dignity. SELAVIP will no longer finance Hogar de Cristo Guayaquil because
it receives funds from other important sources. Hno. Roberto Costa, s.j rcosta@hogardecristo.org.ec

8
10/08 COLOMBIA/ Cartago
Housing improvement for 80 families
Corporación Diocesana
US$ 40.000
80 families participted in this project to improve their
homes. They formed five groups to self-build their
houses. The houses are finished by now. Even
though the process was focused on the objective of
shelter, it not only made possible to complete
construction in a very satisfactory manner. By coming
together, families got to know each other, built
networks, and started community driven startegies
that made development sustainable. This process
was closely accompanied by workshops on family life,
emotional intelligence, prevention of domestic
violence and sexual abuse, social acceptance, etc.
These activities that promoted human and social
values were an excellent complement to the
enthusiastic collaboration of the community in the
housing project. Participants realized that they are
stronger as an organization, and their social skills
empowered them to deal with more complex issues. This is of great importance in a country where tolerance
and peace needs to be enhanced. Contact: Monseñor Jairo Uribe Jaramillo corpdiocesana@uniweb.net.co
11/08 EL SALVADOR / S. Salvador
Risk reduction in San Rafael
FUNDASAL
US$ 8.500
17 families live in houses that were built by an
emergency programme on a steep hillside after a
recent earthquake. In the rainy season the
settlement was threatened by landslides and erosion
caused by falling water and a creek. In order to
protect the population and their belongings SELAVIP
contributed with funds to build a stone wall to
stabilize the land. When finished, the wall will be 100
m. long. It is being built by the community with
technical guidance from FUNDASAL. Families are
working hard to finish the construction before the rain
comes. They even decided to devote more time than
initially agreed to this work, reducing the possibilities
they have to go to the city to earn money. To
compensate a negative impact on family incomes,
the local Municipality is providing assistance to buy
food and other basics. Besides reducing the environmental risks, the project is a good opportunity to create a
strong community that works hard to progress. New challenges have already been identified and will be
addressed when the stone wall is completed. Contact: Ismael Castro Vergara. dirección@fundasal.org.sv
12/08 GUATEMALA
US$ 15.000

Better access to housing
HODE, Hogar y Desarrollo
According to the agreement signed, the first installment would finance the
building of protection walls and stairs prior to legalization of land, and the
documentation required by each family to apply for a housing subsidy.
The report states that a field study was made to decide how protections
would be constructed. As to the applications for grants, they had a
meeting with FOGUAVI - public agency that provides housing subsidiesto verify if these subsidies will be approved, but results were negative.
They now have to restart the process, but families do not want to repeat
the procedure to apply for subsidies because this implies additional costs
they are not willing to pay. Considering the uncertain future of the project it
was decided to end it at this first phase at least until the problems are
cleared. HODE is partially responsible for this situation for not handling
problems in time. The delay in the transfer of funds also contributed to this
interruption. Contact: Lesbia Elizabeth Gálvez hcumes@hodeweb.org

9
13/ 08 HAITÍ/ Port au Prince
US$ 28.340

House and Community, Bati Kay
Fundación América Solidaria, Pastoral Universitaria Haiti
This project would initiate a sustainable process to
improve basic living conditions of the population of Galèt
village and its rural environment. 28 houses were built
with self-help. The selection of beneficiaries was done
with members of the parish considering factors such as
overcrowding and precarious shelter. Some young
couples were also included to help them start their
married life in a decent home. Al, families were informed
in open meetings to inform about the projects, discuss
the models prepared by the technical staff and follow up
on the project. Most building materials were bought with
SELAVIP funds, but the families also contributed with
rocks for foundations, poles and wood. Each household
was in charge of storing the materials, provide or hire
skilled labour, contribute with unskilled work and provide all tools needed to complete the building. The basic
24.5 m2 house is built with cement blocks and zinc roofing. The family could decide about issues such as
localization of the house in the site and inner distribution of rooms. It is possible to improve the house by
plastering the floor and walls, subdividing inner space and installing electricity. Many families already included
some of these improvements during the construction. After 4 projects, a housing design is available that
incorporates local knowledge and life styles. Local communities are capable of building on their own, and
gradually contribute with more resources and enthusiasm to improve their settlements. Contact: Arturo
Celedón aceledon@americasolidaria.org

14/08 NICARAGUA, Managua
Construction of basic units
HABITAR
US$ 25.000
Nicaragua has acute and massive housing problems and a
social housing policy that is not capable to address them.
Initially HABITAR would explore alternatives to public
programmes which could be useful to solve most urgent needs
in a realistic way. But the proponents changed their approach
during the development of the project and tried to obtain public
subsidies for conventional houses using SELAVIP funds as
initial down payment. As we could anticipate, the subsidies are
still not released. Only 12 houses were built until now with
funds from SELAVIP and the NGO. The remaining 38 houses
will be completed when the subsidies are made available by the
public system. Direct costs now are US$ 1.800. Habitar is a
good NGO on the social and technical fields. The problem here
(like in project 12/08, 15/08, etc) is that the NGO is reluctant to
explore new ways of providing houses for the poorest and prefers a "safer" approach even in a context where
conventional programs are not functioning. Contact: Ninette Morales, habitar@cablenet.com.ni
15 /08 NICARAGUA/ Masaya
US$ 25.000

Basic units in poor settlements
MASINFA
Initially this project would build with prefabricated
components. An agreement was signed with COLMENA -a
small industry that fabricates cement parts to build houses.
The idea was to build 50 units of 12 m2. As the transfer of
funds was delayed until August the agreement had to be
dismissed. The future beneficiaries began to show distrust
when the project did not start. Only 21 families persevered.
MASINFA finally decided to apply for public subsidies as in
14/08. When the funds from SELAVIP arrived in September
they decided to combine them with subsidies to build with
conventional technology. Applications are being prepared
and will be presented to the public housing agency.
Subsidies are not yet approved but MASINFA is confident
that they will be able to obtain them. SELAVIP takes some
responsibility for the critical problems that MASINFA had to face, for the late arrival of funds endangered the
survival of this project. Contact: Vydha Esperanza Ramirez
masinfaproyectos@gmail.com
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16/08 NICARAGUA/ Managua
Housing Improvement in Los Laureles Sur
FUNDESONIC
US$ 20.000
30 families were selected among the poorest of the community,
and a follow up committee organized. After a field visit to their
homes it was decided to build 26 basic incremental units and 4
housing improvements, including reinforced structures, roofs and
walls. Technical and social assistance was provided by
FUNDESONIC on the field to complete the different stages of
building, from land leveling to roofing. Six social training activities
addressed topics such as participation, group work, community
savings, housing improvement techniques and maintenance of
the building and services. Families organized savings strategies
to collaborate with a down payment of US$ 100. The families who
had more problems to save were helped by the community to complete this sum. Promoting participation of
the families made the project sustainable for they now are capable of adding more rooms to their houses and
to teach other neighbours to do the same. The project is visited by different NGOs and communities as a
model to be replicated in other parts of the city. Contact: Joseth Guillén fundesonic2005@yahoo.com.mx
17/08 PANAMÁ/Darién
US$ 18.244

18/ 08 PARAGUAY / Asunción
US$ 30.000

Improving housing conditions of refugees
Servicio Jesuita a Refugiados Panamá
Refugees coming from Colombia, indigenous people and other very
vulnerable families have a hard time to survive in Darien, near the
border with Colombia. Most of them are poor and many are living in an
illegal status, a fact that makes it difficult for them to find normal jobs,
to access public services or to integrate into the local society. SELAVIP
has been assisting JRS to work with this population in the area of
housing as a component of a broader programme of social
development and support of "excluded" families. JRS is gradually
gaining experience in the field. This year they improved the homes of
19 families (4 more than the original 15). Some families who lived far
away now settled within the community or left behind environmentally
unsafe locations by moving to better sites. Others now do not have to
spend their small incomes to pay a rent because they own a modest
home. The project started an integration based on respect, tolerance
and a sense of belonging to a community. JRS also organizes
workshops and other social activities so refugees, afro-descendants,
indigenous and extremely poor people van meet with the rest of the
population of this part of Panama. By promoting cultural exchange,
acceptance of diversity and community life, JRS is working to
eradicate xenophobic attitudes and exclusion in Darien. Contact: José
Mendoza, jmendozaj05@yahoo.com

Cristo Roga
CEPAG & Servicio de Voluntariado Social.
CEPAG and SERVOS improved housing and living
conditions of families in 2 areas of Asunción. Volunteers, the
communities and the selected beneficiaries helped to build
36 new houses. The project is delayed because the
volunteers´ work had to be interrupted during winter
holidays. A city wide sanitary emergency stopped all
activities for 45 days, and there were difficulties to build in
winter because of the heavy rain. Still, there was a
substantial progress and the project will be finished before
December. An effective saving system is in place. Activities
to motivate and train volunteers were implemented in 4
schools of Asunción, and 150 young students are working in
the field. CEPAG mentions that the young people who are
collaborating with the project are now conscious of the problems of the poor and their exclusion in the
traditional society of Paraguay. Their commitment to improve social justice is one of the most important
outcomes of this project. Contact: Margarita Alcaráz, cepag@cepag.org.py
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19/08 PERÚ/ Lima
US$ 24.420

Securing land tenure and Access to basic services
Instituto MORAY
1.400 families occupied
land in the periphery of
Lima
without
any
information
about
possibilities to legalize it in
the future. Moray studied
the feasibility to formalize
the
settlement
and
prepared all documents
and studies required for the
inhabitants
to
access
ownership of their sites.
The relocation of some
families was unavoidable,
mainly when they occupied
land
where
natural
disasters
could
occur.
Moray
promoted
negotiations of community
leaders with local and
national authorities to make
possible that these families receive subsidies to build permanent houses. At the end of the project 1.418
families (5.955 persons) obtained land ownership. They are working hard to access basic services and
eventually replace their shacks by solid houses. The municipality is in charge of managing the supply of
services and will construct protection walls on slopes. It also officially recognized the community as
"posesionarios" of the land, a first step towards legal ownership. The community now has a powerful
organization to deal with the problems of this settlement. They supervise the land leveling, risk prevention
measures and construction. A sustainable local development process is now in place, and doors have been
opened at the municipality to discuss and plan new improvements. Contact:
Carlos Armas,
institutomoray@yahoo.es
20/08 REP. DOMINICANA/ Sto. Domingo
Mejoramiento de vivienda y del hábitat en barrios
Ciudad Alternativa
US$ 21.680
The project promotes community
organization in 13 very marginal
districts of Santo Domingo. To
make possible the participation of
slum dwellers in a process that
will formally establish the right to
land and housing, training and
coaching was provided to 50
local groups that are part of an
urban network. They were
empowered
to
become
counterparts in the discussion of
a new legislation that refers to
housing and urban issues. 190
leaders participated in various
events where this legislation was
analyzed.
Alliances
were
promoted to bring organizations
together and increase their
political power. In a workshop
organized by CA, community
leaders and local authorities reflected upon problems and potentials that exist in marginalized urban areas.
Most community organizations involved in this project have negotiated successfully with authorities to obtain
access to potable water, electricity and waste disposal. This was possible because they are now working in a
collective manner. 33 families who live in critical conditions could improve their homes assisted by CA - both in
financial and technical terms. Contact: Román Batista, ciudad2alt@yahoo.es
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Projects in Africa

21/08 BURUNDI
US$ 48.148

Social & economic integration of batwa
Jesuit Refugee Service Burundi
Batwa people are a partially
nomadic tribe who lives in
grass huts. JRS negotiates
land with government to
build permanent housing
for them and begin a
process to integrate them
into society. This project
completes Project 22/07 by
providing homes to 45
batwa families who were
not included last year.
Houses are built with adobe
bricks and roof of tiles. 56 toilets were also part of this year´s project, and are an important contribution to the
health of all community members. We could visit this project and corroborate that families participated in land
preparation, collection of stones for foundations and adobe production. Widows and orphans were helped by
other families. The village was built on a steep slope which is now being protected from erosion by communal
plantations of banana trees, beans and other vegetables that also will provide food. Food is the main problem
to be addressed now. Children can attend school and adults look for work now that they are no longer
nomadic, but their level of malnutrition makes it difficult to sustain schooling and become productive workers.
Local authorities are becoming more and more interested in the integration of the batwa tribe. Contact: Fr.
Pascal Niyonkuru, nipasy@yahoo.com
22/08 BURUNDI
House project for Batwa families
Action Batwa – Missionaries of Africa
US$ 48.100
This project continues project 23/07, in a renewed effort to
integrate batwa people into Burundian society. 70 families were
first selected by Action Batwa, but 94 could finally access new
homes. In one village 54 families built their houses; in another
village inhabited by more than 350 families, 40 were selected (20
Batwa and 20 political refugees) to promote that different tribal
groups work together and to bring about social integration. The
remaining families not included in this project will be part of future
initiatives. In one village tiles were available while for the other
village imported iron sheets had to be used. Tiles are more time
consuming to produce and install, but they are cheaper and locally
produced, so benefits for the surrounding economy are also
achieved. AB continues working with all beneficiaries on health,
agriculture, education and civic education. We visited this project and could see that with a solid house
families progress, community ties get stronger, acceptance by other groups is gained and local administration
gets involved. Contact: Fr. Elias MWEBEMBEZI mwebembezielias@yahoo.fr
23/08 CAMEROUN/Yaoundé
Housing improvement and pit latrines in Nkolbisson & Oyomabang
Collectif Interafricain des Habitants CIAH-Cameroun
US$ 48.000
CIAH wanted to assists slum dwellers of "Yaoundé 7" to have a healthier
environment. Toilets and/or building materials to repair roofs were provided to
50 families, as a pilot experience to raise conscience among inhabitants about
the importance of safe housing and involve public stakeholders in initiatives that
improve access to a better environment to the poor. CIAH worked in close
relation with the inhabitants to motivate them to participate in this housing
project. They succeeded to pass on to the community the message that
personal welfare and family progress can only be possible if hygiene and
environmentally sound practices are respected. For many poor families shelter
is becoming a priority after discussions and experiences developed during the
project; they are now improving their habitat by themselves. Public entities are
also beginning to recognize that housing should have more importance in
Cameroun. But the objective of increasing direct involvement of local authorities
could not be achieved. The Commune of Yaoundé 7 did not collaborate as
CIAH expected. On the other Contact: Joseph Funtim jfumtim@yahoo.com
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24/ 08 CAMEROUN/Yaoundé
Developing land for the poor in Yaoundé
Coalition ONG & OCB dans le domaine des Establ.Humains CONGEH
US$ 25.000
With part of SELAVIP funds CONGEH purchased land and developed a site
plan. 50 beneficiaries were selected among a group of 260 families
according to criteria discussed with the community. These families integrated
a "mutuelle" which will make possible to start a savings and loans system.
Several meetings were organized with community leaders and local
authorities to discuss the implementation of the project. 50 sites were
selected in a global development plan that considers a total of 200 sites.
When CONGEH mentioned the massive need of housing for poor families,
SELAVIP suggested that the proposed pilot houses should be smaller and
less expensive to become a realistic option. But no major corrections were
done except the idea of an "incremental" approach. Even if they are built in
parts, the houses probably will not be affordable to the poorest. Preparatory
activities to building are advanced, but no works are initiated. We are not
sure that this project will be finished during 2009. Contact: Mme. AYSSI
NGONO Julienne cdrcongeh@yahoo.fr
25/08 CAMEROUN/ Kumba
Community based initiatives to secure shelter for the poor
Centre for Environmental and Agricultural Development CEADEV
US$ 20.000
As a result of economic problems in some sectors of Cameroun the exodus of rural population to urban areas
is causing congestion and a severe housing shortage in Kumba. CEADEV proposed to implement a strategy
to reduce homelessness by promoting participation and providing assistance to poorest families so they can
build their houses. But they only reported in April about activities that had to be completed to apply for funds:
the target communities of Kumba had been informed about the project, 20 families were selected and land
secured and prepared for building. After that, no information could be obtained about the use of funds and
results of the project. Contact: Mr. SONE Henry KWENE and Mr. EKOME SAME Lucas; ceadev77@yahoo.ca
26/08 CAMEROUN/ Bamenda & Yaoundé
US$ 20.000

“Transforming Lives- Shelter for the homeless poor”
CEPROCUL
This project would provide new,
rebuilt or repaired houses to 40
desperate and needy households in
Yaounde and Bamenda. The
families now live in new houses or
improved their former collapsing
shelter.
After
obtaining
the
preliminary support of local and
administrative
authorities
in
Yaoundé
and
Bamenda,
CEPROCUL
pre-selected
households in Yaoundé and
Bamenda. A training workshop was
organized to educate potential
participants,
field
staff
and
community representatives on vital
aspects of the project and agree
upon selection criteria. 20 families
per town were then selected and
new houses were built using sun
dry/pressed bricks, cement blocks,
plank, mud bricks and zinc sheets.
Other deteriorated houses were repaired with walls of cement blocks or bricks, new roofing, plastering,
painting and electrification. Resources donated by SELAVIP were combined with locally raised funds.
CEPROCUL intended to involve local authorities and public sector in the project to increase its impact and
sustainability, but results were poor. The Yaounde & Bamenda councils decided not to support the project and
most ministerial agencies showed interest but finally did not participate. Contact: TAMBU MBA´
mdtambu@yahoo.com
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27/08 DR Congo/Kinshasa
Resettlement of poor families in Kindobo
CDDC- Centre de Droit et de Developpement du Congo
US$ 31.200
CDDC is building houses and latrines. Beneficiaries were selected among the poorest with collaboration of
parishes, local authorities and other local non governmental organizations. They were informed that they
would have to work in construction, collect local material like argil, tree sticks and collaborate as a community.
In fact, men and women alike participated in providing local material, labor, transportation, water supply, etc.
Permanent contacts were held with local authorities to secure land and to guarantee its safety. Some
construction work is still going on. The financial crisis made it difficult for some families to complete their
engagement in time. 15 houses out of 25 and 40 latrines out of 75 are finished; construction materials stocked
while some beneficiaries need additional time to finish their houses. In some cases, CDDC helped the poorest
by providing local material and paying for skilled labour. Constructing latrines was harder than planned
because the soil is very sandy, and building material that was not in the budget had to be purchased (f. ex.
barrels to protect latrines against soil erosion). The project will be terminated end of 2009, benefiting 330
persons. We visited the work of CDDC last year. Contact: Deo MULIKUZA MIRINDI mirindidem@yahoo.fr
28/08 DR Congo / Kinshasa
US$ 31.000

Housing for the poor in Mpasa 1/Nsele (2. phase)
GE- Grandissons Ensemble ASBL
Funds were approved for 40
houses which GE already
completed. Selected families
received information about
the
project
and
were
motivated by facilitators to
participate. An important
activity is the community
savings process that makes
possible to complement each
household´s
contribution.
Families took responsibility to store building materials, and local authorities provided administrative
permissions and documentation so the construction activities could be implemented. 10 homes were improved
and 30 new houses built for homeless families. Each beneficiary received cement, wood and sheets, and in
turn provided sand and other locally available materials. More than 200 persons now have a good and secure
house. Their environment is now healthier and community savings are part of their daily habits. Nevertheless,
there are more families still waiting for houses. GE informs that the expectations of some families to receive a
bigger house caused some problems during the development of this project, but that now the community
recognizes the importance of a small but solid unit. Contact: Mme. Marie-Thérèse MULANGA
mtmulanga@yahoo.fr
Construction of houses for victims of 2008 earthquake5
ADC -Action pour le Développement du Citoyen ASBL
ADC planned to build simple but safe houses with
electrification and water systems for homeless families
evicted from a transit camp in Cibera and Murhundu
and living with relatives in extremely poor conditions.
23 houses with separate toilets are built by now. ADC
first contacted local authorities to negotiate a piece of
land. Additionally, a classroom was built to educate
the children. Water and electricity could not be
installed but families will be able to access them in the
near future when public companies are ready to
provide them. Families contributed during the whole
process: initial data gathering, land preparation, sand
for construction, etc. An important problem was that
the land had to be changed from Kadsura to Kavumu.
About 184 persons now live in safe homes and 55 students can study in the new classroom. We visited this
project in June when building was being implemented. Contact: John KALIMURIMA; adcJohn2007@yahoo.fr

29/08 D.R. Congo Bukavu
US$ 15.000

5

When we visited Bukavu this year we could observe that most projects in this city have even more problems than those detected last
year in Kinshasa. NGOs are not formally organized, financial management is far from transparent, technical skills are very poor. On the
field we could notice that the informed cost of houses was too high for the quality obtained. Efforts were made to involve Fr. Didier s.j.
as a coordinator for this region, but results were not positive.
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30/08D.R. Congo / Bukavu
US$ 27.335

Housing for families stigmatized by HIV/AIDS
UPASSO- UPATANISHI ASSOCIATION
While visiting the project we noticed how difficult it is for the
poor to survive in this area affected by internal war and
violence. For families with members with AIDS vulnerability
and social rejection makes life even harder. They are
excluded from education, health assistance and work
opportunities. The beneficiaries of the project are 20
extremely poor families of that group, who have no
possibilities to access shelter, food, schooling and other
resources. A piece of land and a modest house made
possible for them to start a new life. UPASSO - an NGO
integrated by women concerned with gender equalityworked with them to implement the project and motivated
the surrounding community to accept them. The funds were
used to finance small plots, building materials,
transportation costs and documentation required for
construction. Houses were built in 6 months with the collaboration of the families. Many problems persist but
families can now have a safe place to dwell and eventually deal with other issues that affect their welfare.
They are now slowly becoming accepted by the village and the houses will secure a better future for the
children if their sick parents pass away. Contact: Mme. MWAVITA KALUBALA upasso2@yahoo.fr

31/08 RUANDA/ Kayové
US$30.000

Construction of houses for widows and orphans
EPM- Les Enfants du Père Martin ASBL
EPM has been building houses in Kayové with the help of
SELAVIP since 2004. This project added 25 units to
complete a total of 100 houses for widows and adopted
orphans. The beneficiaries were chosen by the local
authorities, the parish of Kayové, a representative of EPM
and the association of widows. The widows carried the sand
to the construction site to keep the construction costs as low
as possible. Considering that many other widows still are in
critical need of shelter, we suggested during our field visit to
reduce the cost of each house by building smaller units. In a
meeting the still homeless widows fully agreed with our
proposal to build "less for more". But EPM continued with
the conventional approach of a home of 3 rooms. During
December the widows can move in. The total cost will be divided between SELAVIP (48%) and EPM (52%).
Another issue we discussed on the field was how to formalize future use of these houses. A realistic approach
is needed to preserve the original purpose if a widow decides to sell the house and/or re-marry, at the same
time respecting her right to access a more independent life. Contact: Inge Quatraro
famille.quatraro@skynet.be

32/08 South Africa /Cape Town
Ikhayalami- shelter for extreme social emergency
PEP- People´s Environmental Planning
US$ 20.000
This project has difficulties to become autonomous in
spite of important efforts and achievements. The big
challenge is to legitimize an affordable, low cost shelter
like the Chilean "mediagua" in a subsidy environment
where a conventional "social" house is the only socially
and politically acceptable solution even if it is not
affordable for the poorest. Our funds would fully
subsidize 25 shelters to most destitute families. But a
devastating shack fire in Joe Slovo informal settlement
in Cape Town presented the oportunity for Ikhayalami to
have a massive intervention. To maximize their funds
they provided walls for 60 small units while the
government supplied the rest of funds to complete the
houses. Combining government resources with
SELAVIP funds they could assist much more families.
The concepts of "social emergency unit" and "informal settlement upgrading" are gradually being accepted in
South Africa because of this project. Contact: Andy Bolnick andy@ikhayalami.org
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33/08 SOUDAN/ Khartoum
Shelter construction and improvements for the homeless
JRS Jesuit Refugee Service
US$ 52.031
This project could not be implemented. The regional JRS office based in Nairobi informed that political
conditions in Soudan made it impossible for international agencies to develop a housing project in Karthoum.
Contact: Roslyn Moore sudan.director@jrs.net
34/08 SOUDAN/Wau
Construction of houses for siblings and abandoned women
Jesuit Residence, Loyola School
US$ 22.400
Because of difficulties to transfer funds to Soudan the project started
late, and is implemented in about 30% by now. Regular programs of
the Jesuits in Wau traditionally focus on education. When they
intended to educate by grass root activities and visits, housing needs
of the poorest of poor became evident. By now, nine single roomed
houses were built with mud bricks and corrugated iron sheet roofing
for extended families mostly headed by widows. They all participated
by helping to prepare bricks or build walls. Another ten houses were
repaired, mainly by replacing the original grass roof by zinc or plastic
sheets. Zinc roofing reduced the danger of fire not only for the
families but also for their neighbours. People are now cooperating
more because they are gradually learning about the value of having
a better house, particularly with a zinc roof instead of grass.
Realizing that decent housing is not only for the rich, they are also
beginning to save some money to improve their houses. The fact
that the Church cares for their material needs gives them hope for a
better future and leads to a sustainable progress. The project will be
completed before December. Contact: Fr. Albert Said sj
albertsaid@gmail.com

35/08 TANZANIA/Dar-es-Salaam
US$ 30.000

Urban poor resettlement project
CCI Centre for Community Initiatives
This
project
supported
the
construction of incremental houses for
displaced poor communities of
Kurasini Ward in Dar-es-Salaam. It
demonstrated to the government and
other actors that resettlement for the
urban poor can be conducted in a
socially effective way. It also proposed
policy changes particularly on the
aspect of plot size and design. Key
progresses include the development
of a master plan for Chamazi
resettlement; community involvement
in the discussions of affordable
housing; development of criteria for
selecting people who need support; a topographical survey and approvals for title deed and technical training.
The community is engaged in developing a Housing Cooperative which will be responsible for planning and
managing the construction process. During this year, the programme has managed to identify a team of skilled
technicians who were trained on low cost construction. They visited ongoing projects supported by Ministry of
Housing, Land and Human settlements and had exchange visits to Kenya to learn from experiences. The
construction work has not started because funding of the second phase was delayed. Contact: Tim NDEZI
ccitanzania@gmail.com
SAND QUARRY CLIFF

MZINGA RIVER

TOTAL = 335

36/08 UGANDA/Jinja
Pilot Urban Poor housing Construction
ACTogether Uganda
US$ 33.000
This project could not be implemented because of several operational problems that the NGO had to face.
Contact: Rosemary Mbabazi rosembabazi@gmail.com
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37/08 ZAMBIA /Choma
US$ 40.000

38/08 ZIMBABWE/Kariba
US$ 35.500

Scaling up community led initiatives
People´s Process on Housing and Poverty in Zambia
Land was allocated to the Homeless and Poor People’s Federation
by the Choma Municipal Council after a long negotiation and
exposing officials to the work of the Federation and an exchange
visit to Zimbabwe to examples that show what is possible when
organised communities and local authorities come together to fight
homelessness and poverty. The Federation could turn reluctant
local authorities into real partners. Water was brought to the site
with the support of Water Aid Zambia. The community dug
trenches for the pipes to be laid, and water connection was
provided at no cost. The house plan will be completed in several
phases to make possible for families to combine self-building with
loan repayment. The Federation members have been moulding
and burning bricks; beneficiaries provided their own sand and
organised artisans in the construction process. 10 houses are at
window level and the remaining 57 houses will be completed
before the end of the year. Instead of the original 100 families who
would occupy the land, 170 families could be included into the
housing project when the size of plots was reduced after a tough
discussion among Federation members.Contact: Nelson Ncube
nelson@peoplesprocess.org.zm

Securing land tenure for evictees
Dialogue on Shelter Trust
The beneficiaries of the SELAVIP grant
were 40 low income households
belonging to cooperatives from Mutare
and Kariba. Some were elderly families
and others suffered from AIDS. They
were selected by a consultative and
participatory process.
Community
leaders and HPZ held meetings with
local authority, and negotiated for
concessions and the approval of the
project. This was a very difficult task as
Zimbabwean construction codes set high
and unrealistic standards. The local
authorities permitted the cooperative
members
to
construct
temporary
structures and to stay on the plots while
building their permanent houses. Self
help techniques, self production of bricks
and use of locally available materials
were used to cut external costs. It was
possible to install water and sewer reticulation. Pit sand, river sand, quarry stones and other locally available
materials are stocked, trenches are excavated and bricks are molded by the community. The communities
saved monthly amounts to develop infrastructure and housing. Construction will be completed by December.
At local authority and policy level, it is now evident that community based initiatives have a part to play in the
provision of housing and infrastructure and that it is more productive to allocate land to organized groups than
to work on an individual basis. The achievements of this project are important if we consider the complex
political context of Zimbabwe. Contact: Patience Mudimu patience@dialogshelter.co.zw
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39/08 BANGLADESH/Dhaka
US$ 27.860

Improvement of slums through proper housing (3. phase)
Shelter for the Poor
Shelter for the Poor managed to
reduce costs in order to include
more homeless families in the
project. The outcomes are 85
houses (instead of 40 as
planned), 8 water sealed latrines
(3 more than programmed), 1
community kitchen shade and
1deep tube-well. 10 focus group
discussions were organized to
select the participants. The slum
dwellers had meetings with local
government
representatives,
government officials, etc. A project
management committee formed by 8 group leaders was supervised the project implementation. Once the site
was selected and a land lease negotiated, the project management committee decided to build 4 rows of
houses. Land development was executed with the help of the community, and technical adjustments made
possible to build more houses and toilets at a lower cost. Bamboo sachets ere used instead of corrugated tin,
with plastic sheets to protect from rain water. This housing project is the first of its kind implemented in
Bangladesh by the Shelter for the Poor. It is a feasible and replicable model to work with slums. National and
international NGO representatives visited the project and consider to use a similar strategy. Contact: Abu
Rayhan Al-Beeroonee albeeroonee@shelterforthepoor.org
40/08 CAMBODIA/ Phnom Penh
Improving land and housing security in Kampong Cham City
UPDF- Urban Poor Development Fund
US$ 23.500
The community of Chey Chumneah, formed by 47 very poor families, was forcefully evicted. They were saving
since 2006 to buy the land, and bought a site located about 20 km. away from the city. It is a former rice field
or low land, so land filling was necessary. A plan of 47 plots
of 54 m2 was designed by UPDF, and about 500 m2 were
spared for an internal road, a pumping well and a community
center. They received support from Government for
infrastructure; the Municipality will build the road and the well
was donated by the private sector. SELAVIP funds help
families to build the houses, which started in August and will
be finished in December. UPDF worked with this community
and architecture students to design a single type of house.
The community builds 10 houses every 20 days, in groups of
5 families. The cost of houses is still too high (US$ 2.000) for
SELAVIP standards. We contribute with US$ 500 to each
family. Contact Somsak Phonpakdee updf@clickmail.com.kh
41/08 INDIA / Thodupuzha
US$ 48.000

Barrier free environment for physically challenged (Phase 2)
SRI- Santighiri Rehabilitation Institute
60 families integrated by one or more persons with
disabilities (PWD) mostly with movement restrictions,
lived in congested situations. They were provided with
facilities and rooms to live comfortably and to be able to
integrate into the family and community. Families
actively participated by mobilizing resources and putting
in labor. The community contributed with resources,
helped to purchase building materials and offered free
supervision services. Masons were trained for the
specified type of construction, and the families put up
the basement. Funds were released in successive
installments. By now, 29 housing units (one room,
attached toilet and ramp) are fully completed; 16 houses are in the process of cement plastering and 15 units
have reached roof level. In November, ramps and handrail fittings, roofing and plastering will be completed.
The project has substantially increased mobility, comforts and privacy of PWD. They can work and socialize,
even if outside obstacles continue to limit their outward mobility and thereby full participation in public life.
Contact: Fr. Paul Parakattel CMI Santhi_g@satyam.net.in
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42/08 INDIA /Kanjirapally
Low cost housing for urban poor
SIDA- Society for Integral Development Action
US$ 25.000
This project was not implemented because no regular communication could be established with the proponent
after the funds were approved by the Board last November.
43/08 INDIA / New Delhi
US$25.000

Housing and Community Participation
IDEA- Institute for Development Education & Action

SELAVIP visited this project which started an upgrading process in Narela settlement, where families evicted
from Lakshmi Nagar in 2002 live in precarious conditions. The community was mobilized by IDEA to demand
basic services and amenities that contribute to the progress of Narela. The project upgraded shelter for 51
families – one more than agreed - who urgently needed to improve their precarious dwellings or to build new
units in very small 10 m2 stands that the government provides within the settlement. Each family receives
successive installments to buy building materials and to implement the construction. We could observe
positive results even in very small plots. The construction work has generated interest and enthusiasm, not
only among the actual beneficiaries but also among neighbours.. Nearly 100 families with housing problems
now also want to improve their shelter. The community is organized and trained to make this possible. Cost
effective housing models were developed which are replicable in other communities, and experience is
available to extend the process. Future challenges are not only in the area of housing but also refer to
rehabilitation of community facilities and services. Contact: Rabial Mallick rabial@cal.vsnl.net.in
44/08 INDIA/ Delhi
US$ 12.000

Shelter the slum Dwellers
LVI- Loyola Vocational Institute
The project assisted fifteen poor families scattered all over a slum
area of Delhi to build or improve their homes. The Institute has a
close relation ship with these resettlement colonies, as their
inhabitants participate in various educational programs such as
skills training, social awareness, group formation and remedial
coaching. The team of animators, women’s groups and students
from Loyola Vocational Institute helped to develop a peaceful
process in spite of the complicated social atmosphere of this
settlement. They supervised the building of each house, provided
technical help, motivated the families to continue working and
gave feed back during the project development. We visited the
project and could notice that the beneficiaries were active in the
building process. On the very small plots the construction was
mainly building or completing 3 stories high brick houses. The
building and repairs are completed. The project enhanced the
reputation of Loyola Vocational Institute’s social involvements and
made possible to raise awareness among the local community
about the problems of the urban poor. Contact: Fr. Jose Kuriakose
sj loyolanios@rediffmail.com jmanivelil@rediffmail.com
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45/08- A Myanmar6
US$45.000

Durable shelter for Aye Su and Kyon Hla villages
Ananda Marga Universal Relief Team (AMURT)
72 Cyclone Nargis survivors who have lost their
houses were provided with a durable shelter which
could resist another cyclone and also can be easily
repaired. 10 more units were built with other funds.
AMURT technical staff with a village committee did
an in-depth assessment and reviewed each
individual case. The houses were prefabricated at a
workshop in Aye Su to give income opportunities to
local laborers. The prefabricated parts were
delivered to each family and stored until the
carpenters assembled the frames and positioned
doors and windows. The beneficiaries fixed the roof,
walls and floor. The house design utilized has been
tested in other 5 villages with excellent results,
especially during the monsoon season. Each house
has 18,4 m2 surface including the core unit and the
verandah. The façade is made of timber and the walls of treated bamboo weave. The roof is thatched with
nipa palm leaves, easy to maintain and cooler than corrugated iron sheets. The houses provided the
beneficiaries with a secure home after 16 month living in transitional shelters made from recycled materials
saved after the storm. Health conditions improved, and bonds among villagers are stronger. They increased
self-confidence to solve their own problems. Contact: Luis Alfonso Uribe laliteshananda@gmail.com
45/08- B Myanmar
Post-Nargis Rehabilitation for affected villages in Khawmu Township
Spirit in Education Movement (SEM), Aungzabu Foundation (AF)
US$ 15.000
SEM and AF presented to SELAVIP a project to support communities affected by Cyclone Nargis. Over 500
villagers sheltered in the monastery because their homes were destroyed. they lost their animals, households,
seed storage, livelihoods and community infrastructure during the cyclone. In each of the 18 villages villagers
became involved in planning and initiating their own rehabilitation. Each community has developed a needs
assessment and implementation plan through the set-up of committees. This proposal is a direct outcome of
their plans to rehabilitate their communities and strengthen their self-reliance, including housing reconstruction
as a major component. We could not receive an update of information. Apparently they are in the process of
completing evaluation data, a phase that had to be delayed because of security concerns for Aungzabu
Foundation staff in the field. Contact: Walra Peepathum walrapeepathum@gmail.com
46/08 NEPAL / Refugee camps
US$ 32.000

Repairing classrooms
Caritas Nepal and Jesuit Refugee Service
Caritas Nepal has been working with Bhutanese
Refugee Children for the past one and half
decades. United Nations efforts have begun to
settle the refugee families in a third country due to
lack of progress made in finding political solution
(and their desired repatriation to their country
Bhutan). Although the third country settlement
advances, it will take some time for a significant
number of the refugee families to leave. Hence,
Caritas Nepal continues providing education to the
refugee children and youth. For the past three years
SELAVIP has been supporting the repair of 633
classrooms in these camps. During 2009, 167
rooms were renovated out of the total 683. The
budget was approved for 127 rooms, but a gain in
the exchange rate made possible to repair 40
additional rooms. Even if the camp schools are of
temporary nature -bamboo and thatch and
sandwich panel roofing- this year they became semi-permanent by adding brick walls and plastering. Skilled
and unskilled human resource came from the refugee communities. Now, the students and teachers have a
healthy and safe learning environment. Direct beneficiaries are 23.676 students; 95,774 refugees are also
indirectly benefited by this project. Contact: Fr. K. B. Bogati caritas@mail.com.np jrsbrep@ntc.net.np

6

Initially there was only one project in Myanmar for a total of US$ 60.000. Due to problems to implement the originally proposed
proposal, the funds were divided into Projects 45/A (US$ 45.000) and 45/B (US$ 15,000).
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47/08 Pakistan/Rawalpindi
US$ 10.000

Community Development and Participation
AHKMT - Akhter Hamid Khan Memorial Trust
AHKMT was funded by SELAVIP for some year so
it could take off as a link between the local
community, NGO’s, GO’s and International
Agencies. For this year objectives included creating
awareness among inhabitants and local bodies
regarding sanitation, discouraging open drains;
sharing experience among public entities and
stakeholders on this area and evaluating present
sanitation work in Rawalpindi to plan future strategies. AHKMT conducted surveys in 10 areas focusing on
health, water, sanitation and sewerage. The staff prepared maps of existing infrastructure and facilities,
informed authorities and the community about the situation and mobilized stakeholders to address the most
urgent problems. A pilot project of building primary sewerage by the communities was also implemented in 12
streets. Local communities financed materials and construction while AHKMT provided technical assistance.
An annual forum took place to analyze the importance of sanitation at Jinnah Hall Rawal Town, Rawalpindi.
Contact: Sumaira Gul ahkmt2000@yahoo.com
48/08 PAKISTAN / Faisalabad
US$ 25.000

Housing support for poor people
AIM- Identity, Merge and Action
Using a community-centered approach, AIM first consulted
with potential beneficiaries about their priorities. Many
social and economic problems were mentioned, related
directly or indirectly to housing. Then, 50 families were
selected to participate in the project among those having
severe housing problems and no resources or
opportunities to solve them. Beneficiaries and other
members of the community were trained to monitor the
project. During the training process they realized that
saving is a central component of a community driven
project, along with organization. 31 houses are finished
and the rest will be completed before December. They
now recognize that a better house helps them to have a
healthier life. Gender issues also came up, and the important role of women in family development and
housing progress was recognized. It was decided that the improved properties can only be sold in the future
with written consent from female members, a fact that will limit possible selling because women rarely agree to
sell their houses. AIM teams gained experience to continue implementing this type of projects. Contact:
Anthony Matthew Gill aimnog@brain.net.pk
49/08 Philippines / Cebu City
US$ 14.497

Comprehensive development of slum dweller of the South Coast
Pagtambayayong and DISOP
This housing project is
a component of the
Integrated Community
Development project of
the
Cebu
South
Coastal Slums which
started last year and
will
continue
until
December 2010. The
beneficiaries
are
victims of fire in Alaska,
Mambaling. This year,
75 houses were built
and 40 houses will be finished by the end of the year. The City of Cebu provided housing materials and
implemented the site development activities to complement SELAVIP funds. Re blocking was implemented for
all 235 families according to a subdivision plan prepared by the project team. Some illegal settlers were
relocated in temporary settlements. The construction of houses had to be implemented simultaneously with
site development and extensive land filling of the project site. The project has set a good example of
settlement upgrading and became a mainstream program of the City Government. Contact: Francisco
Fernandez pagtamba@yahoo.com pagtambayayong@glinesnx.com.ph
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50/08 Philippines / Cebu City
US$ 32.370

Securing Livable Relocation in Barangay Budlaan
FORGE- Fellowship for Organizing Endeavors Inc.
The project is based on two pillars: community
organization and site development. The first component
implied to mentor, train and guide both officers and
community members to strengthen their organizations.
Officers were also motivated to understand and support
the communities, and help them to finance specific
programmes. Committees were formed on various
concerns like tenure, basic services and livelihood.
FORGE also formed the Support Network composed of
main stakeholders and the village chief of Budlaan. This
network served to discuss about accomplishments and
challenges. Local officers are very active in the
Support Network. As
to
the
second
component,
Cebu City Government supported the site development.
SELAVIP funds were used finance a drainage system of
225 m and the provision of 502 m. of pathways and alleys.
Aside from improving the living condition of many families,
the project also made possible on-the job training for
officers and members of the settlement in project
management and resource mobilization, which heightened
their confidence and enable them to implement many
other social and physical development projects in the
future. The barangay council will now install electrical
posts and a proposal was approved for asphalting roads.
The project is a good example of how relatively small
funds can help the poor to improve their environment by
inviting others to join the initiative. Contact: Ana Maria
"Gwen" Rellin-Ngobalan forg_cebu@yahoo.com

51/08 PHILIPPINES / Iligan City
Housing for Internally Displaced Persons
Sentro Sa Maayong Magbalantay
US$ 28.987
The housing project was structured in
four phases, all based on participation
and community organization. First, a
social mapping process was conducted
in areas where IDPs had migrated after
the massive displacement caused by
the attack of the MILF (Moro Islamic
Liberation Front). After verifying their
condition as IDPs, 34 families who had
not received previous assistance were
selected as direct beneficiaries for the
project. Twenty families lived in Iligan
City and fourteen in Kauswagan, Lanao
del Norte. The families formed action
groups in both locations to achieve an
effective integration. The Project Team
then provided assistance to these action
groups so they could obtain land. A total
of 1,000 m2 of residential lot was
donated to the twenty beneficiaries of
Iligan City. The parish church of Kauswagan helped the other group to secure lots to be rented around the
municipality. USD 1,000.were given to each family for the purchase of the materials needed for the
construction of their houses. The IDP families provided counterparts in terms of sweat equity. The project
helped to unite these very vulnerable IDP families who had suffered many losses around new hopes and a
promise of a better future. Contact: Sr. Mary Zenona Clemen zenyclemen@yahoo.com
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52/08 PHILIPPINES /Bacolod City
Community Based processes for Better Homes
US$ 22.000
VASPHI- Visayas Alliance for Social and Poverty Housing
VASPHI only reported project activities developed until
May. Continuing last year's project, VASPHI worked in
Bacolod City to promote living conditions of the poor. The
Federation of Urban Poor (FED-UP) was temporarily
formed by numerous existing organizations.
The
representatives of the associations met regularly to discuss
pressing issues and to give updates on the development of
their organizations. A study was implemented to gather
necessary data for possible interventions and an agenda of
urban poor communities in terms of secure land tenure,
livelihood and household resource management, disaster
preparedness and social capital accumulation. Data
gathering finished in June in fourteen community
associations. The project also promoted a dialogue
between urban poor organizations and local authorities. As a result, four Homeowners Associations are now
connected to the Social Housing Finance Corporation (SHFC) of the national government, and will access
government funds for land tenure. Additionally, eight associations were able to avail basic services from their
respective local governments. Contact: Ma. Joy B. Jarabelo sansebastian_foundation@yahoo.com
53/08 SRI LANKA /Moratuwa
Assistance to Build Houses in Samarakoon Watta Slums
SEVANATHA Urban Resource Centre
US$ 38.400
SEVANATHA in collaboration with Woman’s Bank assisted
30 families living in Moratuwa near Colombo City to improve
their homes. They provided financial and technical assistance,
strengthened the organizations and implemented a livelihood
programme. For housing improvement, workshops and
training first focused on technical issues. Funds were then
allocated to start the building process. By now the families
have completed the foundation of their new houses and will
start building walls for a one room unit. They will also
complete their toilets. Houses are built according to safety
guideline for flood prone areas. Building activities will be
terminated in November. SEVANATHA is also providing loans
through the established revolving fund for individual electricity and water connections. This will reduce the
pollution of their surrounding areas and contribute to improve health conditions. SEVANATHA and Woman’s
Bank provided capacity building and financial support to improve livelihood. Community Based Organizations
were encouraged to participate in all the activities of the project and to work with Moratuwa Municipality and
Woman’s Bank. The project successfully achieved a higher level of community participation, specially of
women. Contact: K.A. Jayaratne sevanata@sltnet.lk
54/08 SRI LANKA /Hambantota
US$29.400

Home for Homeless
Canada- Sri Lanka Life Development Centre
The project provided long-term developmental care for
Tsunami affected and homeless people. Some modifications
were made to the original agreement because there was no
land available for some families who had no place to settle.
SELAVIP authorized that a part of the funds should be used to
buy a piece of land. CSLDC planned to implement the project
in 2 phases. The first step was to purchase 28 pieces of lands
for homeless families in Hambantota district, Southern Sri
Lanka. 28 poorest homeless families and tsunami affected
families were selected. Unfortunately, due to the Sri Lanka’s
political turmoil and terrorism it took almost two and half
months more than expected to gather the information and to
complete the selection process. CSLDC also identified the site
and subdivided it into 28 parcels. All administrative conditions have been met and documentation is in place.
The sites have been given to selected families. Unfortunately the second component- building of 42 small
houses for other families in dire need - was delayed because funds did not arrive in time. Now CSLDC is
working with maximum speeds to complete the project by December. Contact: Rev. W. Pangnasara
wsara123@yahoo.com
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55/08 Thailand
US$ 60.000

Supporting Housing for the poorest in Baan Mankong Program
ACHR Asian Coalition for Housing Rights
The pilot project provided opportunities to the
very poor families living in Thai urban slums
to participate in Baan Mankhong upgrading
program. Until now they were excluded when
their communities entered the programme
because they could not pay the amount
requested to participate. Individual financial
grants correct this situation. A Project
Committee formed by representatives from
ACHR, CODI, Community Networks and
members of poor families supervised the
project. Each region formed a Regional
Committee to help the organization at city
level, handle the surveys, data collection, etc.
102 very poor families in urban slums have
been enabled by now to access land
security, housing and infrastructure through
Baan Mankhong with the help of SELAVIP.
The project has drawn attention of local
authorities and community organizations to the obstacles that the very poor face when they want to participate
with their communities in the slum upgrading projects. Some local authorities want to allocate their annual
budget on this kind of project. Most important, Baan Mankhong will allocate in the future a special budget to
provide grants for the poorest families. Contact: Somsook Boonyabancha somsook@loxinfo.co.th

56/08 VIETNAM / Viet Tri
US$ 30.000

Housing support to the poorest of Nong Trang Ward,
enda Vietnam

The project dealt with critical housing problems of the poor living in Nong Trang Ward and the negative
implications of a conventional resettlement project as proposed by authorities. Through workshops at
community and city level a range of problems and issues concerning this relocation and settlement project
were put for open discussion. Land allocation for a first round of 56 families was the first step to accelerate the
process and to stimulate the families to work together as a group. Then another 19 families got their land
certificates. Community-based training was organized to work out a settlement and housing design. One very
poor family received a pilot housing construction as part of the motivational process. It was also necessary to
adjust the infrastructure plan to make connections affordable to the poor, and a step-by step strategy was
preferred to the total demolition and clearing of land. The ward authority accepted the people-driven process
installed by the project, where families of each row of houses are organized as a group and dismantle their
houses when they are ready to work together. By observing the results of this strategy, the urban planning
authorities could learn about conflicts and obstacles caused by unrealistic city management. This pilot
community-driven housing project also became a training center for other city members, and many agencies
now recognize that land, housing and resettlement issues have to be carefully addressed to be effective and
solve the problems of the poor. Contact: Bang Anh Tuan endavietnam@viettel.vn
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3 PROPOSALS FOR 2010
3.1

List by regions
Requested (US$)Proposed (US$)

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

LATIN AMERICA (21)
Argentina / Cordoba
Bolivia / Cochabamba
Bolivia / Cochabamba
Brazil/ Salvador de Bahia
Brazil / Rio de Janeiro
Chile / Santiago
Colombia / Cauca
Costa Rica / San Rafael
Ecuador/ Guayaquil
El Salvador / San Salvador
Guatemala / C. Guatemala
Haiti / Camp Perrin
Mexico / Veracruz
Nicaragua / several cities
Nicaragua / Chinandega
Nicaragua / several cities
Panama / Darien
Paraguay / Asuncion
Paraguay / Asuncion
Peru / Puerto Nuevo
R. Dominicana/ S.Domingo

VUCC
FSU
SUMAQ KAWSAY
DISOP-ACOPAMEC
DISOP-CAMPO
HPH
VITRA
ASOVIPA
FASMAD
FUNDASAL
ISMUGUA
GPOC
COLECTIVO
COLMENA
ALC. CHINANDEGA
MOV. COMUNAL
JRS
UTPMP
SERVOS-CEPAG
MORAY
HABITAT for HUMANITY

931.755
30.000
60.000
24.000
31.154
31.962
23.000
60.000
60.000
59.438
60.000
60.000
38.555
23.100
60.000
60.000
57.260
28.800
60.000
44.620
59.866
60.000

444.698
15.000
16.000
24.000
31.154
31.962
23.000
32.000
12.000
10.000
10.944
36.000
11.565
23.100
40.000
27.000
9.920
23.300
14.800
37.953
15.000
24.000

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

AFRICA (18)
Burundi / Buterere
Burundi / Muyange
Cameroun / Yaoundé
D.R. Congo / Bunia
D.R. Congo / Goma
D.R. Congo / Goma
D.R. Congo / Kinshasa
D.R. Congo / Kinshasa
D.R. Congo / Kikwit
D.R. Congo / Bafwasende
D.R. Congo / Bukavu
Malawi / Kasungu
Soudan / Wau
South Africa / Cape Town
South Africa / Msunduzi
South Africa / Cape Town
Zambia / Mongu
Zimbabwe / Chinhoyi

ORGANIZATION
JRS
Missionairies of Africa
CIAH
CDP (BUNIA)
INUKA
ABEM
CDDC
Grandissons Ensemble
CONGREGATION
OSAPY
UPASSO
CCOD
JESUITS-WAU
IKHAYALAMI
BESG
CORC
PPHP
Dialogue Shelter

880.113
44.430
59.716
45.500
23.232
45.000
58.500
60.990
26.500
56.680
56.862
56.740
50.000
29.863
60.000
60.000
30.000
60.000
56.100

483.112
22.215
40.000
11.000
19.112
35.000
24.000
30.000
24.000
20.975
22.110
14.500
40.000
22.000
35.000
28.600
20.000
35.000
39.600

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

ASIA (25)
Bangladesh /Jessore
India / Delhi
India / Delhi
India / Changamacherry
India / Mararikulam
India / Cochin
India / Kollam
India / Irinjalakuda
India / Cochin
India / Darjeeling
India / Nagaland
India / Ashti
Indonesia / Surakarta
Myanmar/ Lay Ein Tan
Mongolia / several cities
Pakistan / Badah
Philippines/ Davao City
Philippines / Cebu City
Philippines / Quezon City
Philippines / Cebu City
Philippines / Mindanao
Srilanka / Hambantota
Thailand / Bangkok
Viet Nam /Vinhi

ORGANIZATION
DHARA
IDEA
ST. VINCENT
CHASS
SAMHATHI
CSSS
QSSS
SAFI
ESSS
JESUITS -N. BENGAL
JESUITS -NAGALAND
JESUITS-AHMEDNAGAR
ELLACURIA
AMURT
UDRC
HUSSAINI
SAN LORENZO
FORGE
UPA
DISOP
KAMI
CSLDC
COPA
ACVN

1.288.517
60.000
55.000
12.000
56.250
60.244
48.000
40.000
58.000
36.750
55.000
60.000
31.970
60.000
60.000
45.000
39.520
50.000
59.832
21.638
11.978
194.958
58.500
13.077
60.000

612.256
24.000
33.000
12.000
36.000
35.000
48.000
40.000
27.111
36.750
20.000
20.000
20.000
25.000
42.000
36.000
18.000
15.000
19.000
12.000
11.978
10.540
37.800
13.077
20.000

3.050.585

1.540.066

ALL PROJECTS

ORGANIZATION

3.2

Proposals from Latin America

01/09 ARGENTINA/Cordoba
US$ 15.000

Rehabilitation of houses in Villa Rivadavia - II Phase
Voluntariado -Facultad de Arquitectura. Univ. Católica de Córdoba
150 families live in this neighbourhood surrounded by slums.
Their houses are precarious and basic services not available.
Since 2004, young volunteers have worked here to support
the children. They could assess the prevailing bad housing
conditions, overcrowding and insecurity of Villa Rivadavia.
The project will continue improving homes in this part of
Cordoba. First, main problems will be identified; and then
technical and architectural designs developed to correct
them. 30 houses will be improved by starting a self-help
process. Training on building skills and team work will make
possible a community-driven process of housing
development. Again, this project wants to give students and
young professionals an opportunity to work with the poor, and provide insight on urban issues that should be
addressed to prevent problems in future informal settlements at a city-level. SELAVIP will provide building
materials.Contact : Graciela Franchini, vucc@uccor.edu.ar

02/09 Bolivia/Cochabamba
US$ 16.000

Housing and community organization in Lomas de Santa Bárbara
Fondo Social Uramanta FSU
The settlement area, located on a hill, is difficult to
reach specially in rainy seasons. The first inhabitants
settled down a decade ago; now it is a peaceful and
progressing neighbourhood. Many families have
electricity at home, a school was built and streets
leveled and improved. But there are big challenges,
such as access to potable water, home ownership,
and the formal recognition of the area as a part of the
municipal territory. According to the last Census,
66.5% of the homes are single-room units. This
project was designed after analyzing the situation
with families and the community. It will alleviate
overcrowding by adding rooms to 20 existing houses
of most affected families, by implementing a self-help
process and community work. Selection of beneficiaries will be done by all inhabitants. They will also
participate during the follow up process and will be in charge of deciding how to overcome problems that may
arise during the building phase. SELAVIP will finance the basic structure of these houses. Contact: Sergio
Rodas., fsuramanta@yahoo.com

03/09/ BOLIVIA/Cochabamba
Additional rooms for migrants
US$ 24.000
Sumaq Kawsay Foundation
Migration originated by the decreasing mining activities and agricultural activities in the surrounding area
cause a permanent increase of population in Cochabamba. Migrants occupy the periphery and slopes that
surround the city, living in a vulnerable and precarious habitat where access to services is nearly impossible.
Many families have to move into the houses of relatives or friends, a fact that causes many problems for them
and their hosts. Sumaq Kawsay with the help of SELAVIP implemented for the last 3 years initiatives to house
85 families by extending existing houses. Considering the positive impact of former projects, now another
group of 35 migrants will be helped to have at least some privacy in the home of their relatives. They will
participate in the building process. Reciprocity and solidarity within the community will be promoted as values
that will make possible further improvements both at a family and neighbourhood level.
Contact: Hernán Arellano sumaqkawsay@hotmail.com
04/09 BRAZIL/Salvador Bahía
Comprehensive development in Mata Escura
ACOPAMEC & DISOP
US$ 31.154
This 3 years project assists families of Mata Escura to organize effective mobilization of the population so they
are included in government programs that grant basic services, housing and land rights. This is the project´s
last year and funds have been agreed with DISOP. Communities integrated by 6.000 families will be assisted
to legalize their sites and houses. Expected results are the creation of a community-driven self-improvement of
Mata Escura, access to ownership rights, renovation of 300 houses and the promotion of activities related to
culture and arts among the younger population. Contact: Michel Ramon, acopamec@atarde.com.br
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05/09 BRASIL/ Rio de Janeiro
Comprehensive development of Itaúna district – São Gonzalo
CAMPO-DISOP
US$ 31.962
Families living in San Gonzalo face serious problems related to an unhealthy environment, lack of job
opportunities and exclusion from governmental programs to overcome poverty. In this last year of a 3 years
project, CAMPO continues working in six vulnerable neighbourhoods to address their critical social and
physical problems. At the end of the project, 180 houses will be renovated by the inhabitants with technical
assistance from CAMPO: A revolving stock of building materials will be generated locally and 6 sanitation
programs financed by end of the project. The community will be involved in all initiatives in order to promote
strong bonds among families and an organization will be in place that will be considered by local authorities.
Better education, occupational training and access to jobs, along with a strong organization and motivation to
permanently improve the settlements are the expected results of this project. Contact: Christian Cammerman,
campo@campo.org.br
06/09 CHILE/Santiago
US$ 23.000

Our children come home
Habitat para la Humanidad
Vulnerable and very poor families having children
with catastrophic illness face serious difficulties
when they are requested to take them home from
hospitals or nursing homes. Their houses certainly
do not offer proper conditions for a satisfactory
survival and/or medical homecare. Each illness
requires special treatment and care, and the houses
have to offer conditions for them to take place, to
minimize risks and to make possible for the rest of
the family to have a normal life. Basic requirements
are a separate bedroom for the child, possibilities to
ventilate and keep dry, washable floors, adequate
kitchen and bathroom, etc. This project will help 50
very poor families who live with other relatives and
have to dedicate most of their energy to take care of
one or more chronically ill children. Rooms will be
added, other areas improved, and families trained to
use the house adequately to preserve it healthy and comfortable. SELAVIP funds will provide construction
materials. Contact: Sonia Cárdenas scardenas@hphchile.cl

07/09 COLOMBIA/ Cauca
Sanitation for poor families, Cauca Valley
VITRA
US$ 32.000
Families who occupied municipal or private land now live in precarious houses, with walls made of plastic,
temporary roofs and precarious pit latrines in bad shape. The unhealthy and unsafe environment makes
impossible to have a good and peaceful family life. The project will have to components: i) the implementation
of a self construction process and ii) a program to train, organize and develop skills and values among the
community. The housing improvement will include solid foundations, concrete structure and floor and brick
walls for 40 families. Indoors toilet facilities will be included. The social component will help families to
integrate into society and favour tolerance and solidarity. VITRA wants to use this pilot project to gain
experience as a facilitator to help the poorest of poor access public programs and resources. A strategic
alliance with local municipalities to implement this project will be analyzed as a potential tool to solve problems
of marginalized regions of Colombia. Contact: Monseñor Jairo Uribe Jaramillo fundacionvitra@gmail.com
08/09 Costa Rica /San Rafael
US$ 12.000

Housing with participation
Asociación Específica de Vivienda de Pavas ASOVIPA
17 families live in a settlement located on a slope that
belongs to the Municipality of San Rafael. They
received their permanent houses from authorities
during the Reconstruction Program implemented after
a recent earthquake. The houses were built with
conventional materials and have access to potable
water and a latrine. Other services are not available. In
winter the nearby water course becomes dangerous as
it floods the houses and erodes the land. Children play
in these insecure areas because there are no public
spaces for leisure. SELAVIP will help to secure land
and promote participation as a first step towards an
integral development. Contact: Manuel Salinas
asovipa@gmail.com

28
09/09 Ecuador/Guayaquil
Housing for poor families in Cantón Duran
Fundación Asistencia Social Madre Dolorosa FASMAD
US$ 10.000
70% of the inhabitants of this densly populated sector of Guayaquil are very poor. No services are available
and dwellings are mostly makeshift homes. Government does not provide adequate health and education
services for almost 250.000 families. FASMAD develops various activities in the areas of education, health,
food and community empowerment. It now wants to working on housing. The Foundation owns a piece of land
were it plans to build houses for very poor families. SELAVIP will finance 10 houses as a pilot project. The
Jesuit lay community will help to implement this project. Contact: M. Elena de Vilches
Basic services for the community Monseñor Romero
10/09 EL SALVADOR / S. Salvador
FUNDASAL
US$ 10.944
Years ago, 186 families without access to conventional housing invaded 6 blocks belonging to a public entity.
Half of them still are living on the site. Families are exposed to many risks because of the deteriorated
environment. They have no sanitation or electricity and have to collect water from nearby settlements. The
project will address their problems and make them eligible for public social housing programs. Sanitation will
be installed for these 90 families along with protection from environmental risks. SELAVIP will finance the
provision of potable water. The group has a strong organization with good connections with key persons
within government. This makes possible for them to negotiate better conditions to improve their habitat in the
future. Contact: Ismael Castro direccion@fundasal.org.sv
11/09 Guatemala/C- Guatemala
US$ 36.000

Building with the poor
ISMUGUA
ISMUGUA works with poor families in Guatemala
city. They are vulnerable families: families with many
children, families headed by women, families without
access to basic and urban services, etc. Their
dwellings are mostly shacks or single room modest
houses, and violence and conflicts are frequent
because there is no privacy. Working with all
organizations within each community ISMUGUA
promotes their empowerment and capabilities to
develop constructive proposals. It also facilitates the
connection of the organized poor with municipal and
national authorities so these proposals can be
implemented. Special attention is given to housing
problems. This project will finance construction for
120 families with no resources, in a community
environment where participation and solidarity are essential. The collaboration with ISMUGUA is of special
interest for SELAVIP considering that it combines a very effective work on the field with active and realistic
advocacy to promote the housing conditions of the poor at a national level. Contact: M. Elvira Sanchez
ismugua@itelgua.com

12/ 08 HAITÍ/Camp Perrin
Toilets in the Commune of Camp-Perrin
Groupe Promo-Culture GPROC
US$ 11.565
Camp Perrin is a community of 60,000 persons who live in unhealthy conditions, lacking potable water,
sanitation, liquid and solid waste disposal systems. Only a few families have pit latrines while the rest has no
choice but to defecate in the open. The project will create a healthier environment by building 15 duly
equipped latrines and training families to respect sanitary rules. It will be implemented by GPROC, a local
association formed by young professionals and university students who work with poor communities in the
areas of fine arts, culture, sports, social and rural development.
Contact: Max Evans F. Seide
gproc002@gmail.com
13/08 Mexico/Veracruz
Tlacualoyan settlement
US$ 23.100
Colectivo Ciudadano Tlacualoyan
The community based organization (CBO) that presents this project is formed by street workers, peasants,
blue collar clerks and teachers who are trying to improve their homes. They originally organized to fight for a
piece of land in the periphery of Tlapacoyan, Veracruz. Now they face problems to build conventional houses
because their low income does not make them eligible for loans. The project will use an alternative strategy of
participative building. Each family will be part of a working team to collectively build a group of basic units.
Once they have their starter houses they will be qualified to access public funds to extend and complete them.
They will receive financial, administrative and technical training. A well known NGO - Casa y Ciudad, A. C.
from Mexico City is assisting the group and will accompany the process to guarantee its effectiveness.
SELAVIP will finance the building of 52 houses. Contact: Inocencio Ordoñez iore1228@hotmail.com
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14 /08 NICARAGUA/ several cities
Housing improvement in 3 medium size cities
Fundación COLMENA
US$40.000
COLMENA will build starter houses that can be extended by their owners in
the future. These modules have prefabricated components that are
assembled with help of the families. The beneficiaries will be slum dwellers
living in informal shacks in 3 medium-size cities (Matagalpa, León and
Jinotega) who cannot access formal housing programs or credits. The legal
situation of these settlements is mostly precarious, but tends to become
regularized when inhabitant organize and fight for land ownership.
SELAVIP will co-finance 40 units. COLMENA will take care of all technical
aspects, while other local entities will deal with social aspects. The project
will first organize the settlers to promote savings groups and develop
training activities so they can cooperate in the housing process. Then it will
deliver to each family a basic module of 2 rooms. Finally it will empower
organizations to address new goals, such as housing extension and/or
access to services. It will also promote commitment of families with their
own housing process and the progress of the settlement as a whole.
Contact: Alberto Bernal colmena@cablenet.com.ni
15/08 NICARAGUA/ Chinandega
Rehabilitation of slums in Chinandega Municipality
Alcaldía de Chinandega
US$27.000
Almost all dwellings in Chinandega are in bad shape. Many families
live in overcrowded rooms without minimum privacy. The main
problems occur in the informal settlements that surround the city. In
these slums shacks are built with waste material and no services
are available. Job opportunities are scarce and incomes rarely
make possible to invest in housing improvements. On the other
hand, as people do not have legal property rights they are excluded
from public housing programs and possibilities to obtain credits.
This project sponsored by the Municipality considers self building
as an alternative for very poor families. SELAVIP will finance
building materials for 30 houses. Beneficiaries will provide unskilled
labour and organize in working teams oriented by young
professionals and students. The Municipal authority wants to involve poor women and young people in the
process, thus creating employment in the settlements. It will also invite the community to initiate collaboration
with the local authority. Finally, the project should further positive attitudes towards saving to finance the
development of these settlements. Contact: Enrique José Saravia alcaldia.chinandega@gmail.com
16/08 NICARAGUA/
Participation for housing development
Movimiento Comunal Nicaragüense
US$ 9.920
In Nicaragua the housing shortage is critical. To correct this situation it is necessary to address political,
institutional, financial and social problems underlying the extreme weakness of the government to implement
an effective social housing programme. Movimiento Comunal Nicaragüense is a non profit organization that
promotes community work, participation and political empowerment of local groups. It now collaborates with
other entities at a national level to pass a Housing Law. Specifically, our proponent seeks to strengthen the
local and community organizations of 47 municipalities to perform an active role in the discussion of the Law,
its diffusion to the potential beneficiaries and the creation of mechanisms to organize the demand for housing
in the context of the new legal framework. SELAVIP will finance i) a national workshop to inform about the
Housing Law; ii) 2000 booklets which contain the main issues mentioned in the legal document; iii) 6000
leaflets with main achievements obtained during the formulation process; iv) 2 national training activities.
Contact: José A. Amador coordinacionmen@turbonett.com.ni
17/09 PANAMÁ/Darién
Improving housing conditions of refugees
Servicio Jesuita a Refugiados Panamá
US$ 23.300
Again this year we will help JRS- Panama to improve houses of refugees and other vulnerable families, as a
component of a programme of social and cultural integration of different groups excluded from social life in
Panama. The project focuses on 2 locations: communities near the border with Colombia where new
migrants and refugees come into the country and a sector of Panama City where many of these migrants and
refugees finally settle down. Communities by the border (Jaqué and Puerto Piña) are partially isolated, so the
governmental agencies do not meet the needs of this population. In Curundú, a poor sector of Panama City,
houses are deteriorated and overcrowded, and the risk of fires is permanent. The project will help to replace
walls and roofs, and to increase safety by renovating the existing services.SELAVIP finances building
materials for 25 houses.Contact: Carlos R. Sop s.j. carlossj08@gmail.com

30
18/ 09 PARAGUAY / Asunción
Emergency housing for central Asunción
Un Techo para mi País- Paraguay UTPMP
US$ 14.800
This project will address two objectives: i) to
motivate young people, mainly university students to work with and for the poor and ii) to improve
critical housing problems of poor families in
Asunción. The central staff of UTPMP first selects
settlements where they will work;
then
beneficiaries who will receive the emergency units
are identified. Volunteers are organized to build in
campaigns that last 2 or more days. At the end of
the year a follow up of the project is organized by
UTPMP.
The project contributes to alleviate
extreme poverty in informal settlements of
Asuncion, and also to involve University students
in social activities. Phase I consists of building
small emergency units, to solve many urgent
problems of shelter and to gain experience. A
second phase – “Social Habilitation” will follow so
they are formally recognized and legitimated in the
country. Finally a third phase named “Sustainable
Communities” will look at more permanent
objectives in the future. SELAVIP co-finances 20 emergency units Contact Bruno de Felippe
bdefelippe@untechoparamipais.org
19/09 PARAGUAY / Asunción
US$ 37.953

20/09 PERÚ/ Puerto Nuevo
US$ 15.000

Cristo Roga
CEPAG and Servicio de Voluntariado Social SERVOS
SERVOS associated with the Jesuits in
Paraguay, promotes voluntary work among the
Ignatian community. It proposes to continue
working with SELAVIP funds to build more
houses in marginal areas near the Paraguay
River where inhabitants are at risk of floods.
The project will provide building materials to very
poor families in most vulnerable areas. Based on
designs prepared by SERVOS, volunteers and
family members will jointly construct safer homes.
Materials will be purchased at massive scale to
lower the construction costs. SELAVIP finances
direct building costs for 50 houses. Contact
Graciela Bernal cepag@cepag.org.py

Building a place to live
Instituto MORAY
In 2007 an earthquake destroyed many houses in
the South of Lima. In Pueblo Nuevo it severely
affected families who were already poor and lived in
makeshift homes. They now have to start again to
find a place to live. This project will prepare
technical documentation so 1.618 families can
access land and formalize the ownership of their
sites. Studies and plans will also be provided for
families to negotiate habilitation of water, sanitation
ad electricity with the help of MORAY. The
proponent will also assist the relocation process of
families who will not be able to stay in their original
location because it is not possible to legalize the
land property. SELAVIP funds the preparation of
1300 technical documentation files. Contact: Carlos
Armas, institutomoray@yahoo.es
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21/09 REP. DOMINICANA/ Sto. Domingo
US$ 24.000

Urban improvement of slums
Habitat para la Humanidad
In Dominican Republic most critical housing problems can be
found in urban areas and their surroundings. Low income
sectors have to live in informal settlements for they cannot
access land or social housing programmes. Habitat for
Humanity is implementing housing projects with community
participation in this country for nearly 25 years. Now a shelter
improvement project will be organized for the community of “El
Bagazo”, in a very contaminated area where the risk of floods
is permanent during the rainy season. Hundreds of families live
here in extreme poverty and risk in makeshift shacks. Latrines
are scarce and in deplorable condition. SELAVIP will finance
materials for 30 housing improvements at a cost of US$ 800
for most vulnerable families. The physical component will be
complemented with a community development programme.
Contact: Hector Fernandez hfernandez@habitatdominicana.org

3.3

Proposals from Africa

22/09 BURUNDI/Buterere
US$22.215

Social & economic integration of urban batwa7
Jesuit Refugee Service Burundi

For 2 years JRS has been building houses for batwa rural families with SELAVIP funds. During our field visit
we discussed the possibility to focus on urban Buterere camp, established in 1998 where JRS has been
working for 12 years with batwa families and returnees. This project is the result of that conversation.
Vulnerable households will have their houses rebuilt or repaired, and they will be included in a capacity
building process to reinforce their integration into Burundian society, start initiatives to increase incomes and
guarantee food security. SELAVIP funds will finance foundations, walls, roofing, windows and doors. Contact:
Fr. Pascal NIyonkuru, JRSs Country Director nipasy@yahoo.com
23/09 BURUNDI/Muyange
US$40.000

Integration of batwa and other ethnic groups
ACTION BATWA – MISSIONARIES OF AFRICA
About 400 families live in a
village near the towns of
Bubanza and Bujumbura. Some
of them are batwa families and
others returned from exile in
R.D.Congo
and
Tanzania.
These households from different
tribes are all very poor and in
need of suport to re-start their
new lives in Burundi. Action
Batwa is already building 40
houses, 20 for Batwa and 20 for
non Batwa faimiles. The Government built a school so children from both communities can integrate. Different
initiatives are developed to help the tribes to jointly improve their living conditions. This project will continue to
integrate the batwa into the Burundian society, along with other vulnerable groups. SELAVIP will cofinance the
construction of 50 houses. Contact: Fr. Elias MWEBEMBEZI Mwebembezielias@yahoo.fr

7

In former projects we financed housing to stabilize batwa people in rural villages. Projects 22 and 23 are a step forward in the process
of integration. Project 22 focuses on integration of batwa into urban Bujumbura and project 23 will work with different tribes to build a
permanent settlement.
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24/08 Cameroun/Yaoundé
Habitat for vulnerable population in Yaoundé
Collectif Interafricain des Habitants CIAH Cameroun
US$ 11.000
Urban poor families living in cities in Cameroun are in constant danger of eviction. One tragic event is Ntaba
Nlongkak in Yaoundé (July 2008) when 5000 persons were eradicated and 250 houses destroyed. In
Nkolbisson et Oyomabang about 20 000 urban poor live in makeshift shelter built of precarious materials,
mostly recovered from demolitions by the evicted families. This project will not only assist the most vulnerable
families but also involve them in the building process. SELAVIP funds will finace building materials for 20
houses. This pilot project will be an incentive for other families, local authorities and other national entities to
extend the program to the rest of the population of these slums. CIAH will have to find additional resources to
finance skilled labour and implement a comprehensive and participative development process. Contact:
Franck Olivier Kouamé Mbarga franck01kouame@yahoo.fr
25/09 DR Congo/Bunia
Construction of houses for poor families
Club de Pauvres
US$19.112
Wars in DRC have caused that many poor people in the region live on the street or in the open. The Club de
Pauvres was created by over 400 poor families to deal with economic and social problems in a participatory
manner, with the help of INUKA (see project 26/09). They propose to build houses for most vulnerable groups
such as the elderly, widows, orphans and handicapped, who now struggle to survive in very harsh conditions.
SELAVIP would finance building materials for 20 homes. Contact: Michel SINGO singomichel@yahoo.fr
26/09 D.R. Congo/Goma
US$ 35.000

30 houses for vulnerable women and children- INUKA
En Avant les Enfants
In this city the housing problem is critical, for thousands of families displaced
by war and natural disasters settle in precarious slums and shacks, and
population has increased 3 times in 10 years. Land is scarce and possibilities
to survive are very difficult. Children are more than half of the population, and
they are growing up without proper sanitation and a deficit of urban services.
Based on results obtained in former projects financed by SELAVIP, "En avant
les enfants" - an organization focused on development strategies for childrenapproached local authorities in Goma and after some negotiation, obtained
30 stands for free to build houses. This is an important achievement in DRC
where even very poor families have to pay for expensive land. This year we
could visit most houses built by INUKA with SELAVIP resources. We saw
that social aspects are well taken care of and the quality of the houses is
adequate. The challenge now is to lower costs to include more families.
INUKA sent the attached draft of a 1 room unit which should make possible
to "spread" the funds to include more families. Additionally, we expect INUKA
to supervise project 25/09 Contact: Nicole Esselen nicole.esselen@gmail.com
27/09 D.R. Congo/Goma
Community based initiatives to secure shelter for the poor
ABEM
US$ 24.000
Inhabitants of Goma live under permanent
danger because their homes can be damaged or
destroyed by eruptions of Nyiragongo vulcano.
There is no public capacity to set up a program
that addresses the acute housing shortage.
ABEM has been building small homes with help
from Church organizations and international
agencies such as SELAVIP. This project will
continue with the task by providing resources to
more homeless families in extreme poverty, in
order to make possible for them to build their
houses. ABEM considers this a first step towards
social and economic integration of these families
into the urban society. When we visited ABEM
projects we could evaluate a good performance
at a social level. Nevertheless, the physical
impact was weak, as the houses were scattered
over a large sector and families had not been organized in groups to build their houses. We suggested that
ABEM now concentrates on a certain area and revises the cost and quality of the houses. We propose to
finance 30 houses at US$ 800 each, so ABEM can explore more efficient alternatives. Contact: Honoré Ciraba
abem_org@yahoo.fr
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28/09DR Congo/ Kinshasa
Resettlement of poor urban families
CDDC- Centre de Droit et de Developpement du Congo
US$ 30.000
Despite some progress of democratization in DRC, the international financial crisis has worsened misery and
life conditions of the most vulnerable families in the country. The majority of suburban population is not able to
pay for land or a suitable shelter. Destruction without compensation of informal settlements, conflicts in the
Northern and Eastern part of the country, insufficient income and extended health problems make it necessary
to assist in the field of housing, particularly in Kinshasa, a city of 8 to 10 million inhabitants. The projects will
improve living conditions of families living in very precarious situation in the suburban area of Kinshasa. It will
provide facilities for construction of small houses and latrines. SELAVIP funds will make possible that 30
families access land and receive building materials to build houses and latrines. Other donors will be
contacted to provide safe drinking water. We will suggest that CDDC explores alternatives to lower the cost of
houses and/or obtain additional resources to include more families in the project. Contact: Deo Mulikuza
Mirindi mirindidem@yahoo.fr
29/09 DR Congo/Kinshasa
US$ 24.000

Housing poor families of Mpasa1/NSEle- 2.
GE- Grandissons Ensemble ASBL
Continuing project 28/07 GE now will build 35 houses for families
still in need. Results of last year´s project are good and there is a
visible impact among the population. Families are working to
improve their homes and collaborate with the community. A
community savings mechanism is in place and will provide
additional resources to complete the 35 houses. 15 houses will be
improved and 20 new units built. Costs are reasonable - US$ 700
and US$ 800 for betterment and building, respectively. First,
materials will be bought by GE; then families will work with the
technical staff. The work with GE for some years confirms the
advantage of starting with a small number of houses to gradually
increase scale as expertise is gained. Contact: Mme. Marie-

Thérèse MULANGA mtmulanga@yahoo.fr
30/09 DR Congo / Kikwit
Safe housing for vulnerable families
Congregation Saint Sacrement
US$ 20.975
The city of Kikwit is chronically affected by big landslides which endanger the life of its inhabitants. Many
families have to move into the houses of their relatives and friends, a fact that causes overcrowding,
promiscuity and an unstable personal and family life. Moreover, they occupy non urbanized land in an illegal
manner, so they are in constant danger of being evicted. The Congregation helps very poor families in need of
shelter to access at least some precarious roof in safer areas where natural disasters are less possible. 52
families will receive some assistance to improve their roofs and secure land. Bricks can be locally provided
by the community. We suggest to co- finance 25 houses as a first step which makes possible for the
Congregation to acquire capacities to build more houses in the future. Contact: Fr. Jean Pierre LAKIKA, SSS.
p.peresdesaintsacrement@yahoo.fr
31/09 D.R. Congo Bafwasende
Construction of houses for victims of 2008 earthquake
OSAPY
US$ 22.110
The city of Bafwasende, with 60.000 inhabitants, is located 3 hours away from Kisangani, in the Eastern
province of DRC. As a consequence of internal wars and unrest many people abandoned nearby urban and
rural areas and migrated to Bafwasende looking for a safe environment. As the situation dose not improve,
most displaced families decided to stay in the city, even in deplorable housing conditions. This project will help
30 families who fled from Opienge to Bafwasende to settle in modest homes in a peripheral urban sector.
Land will be negotiated with local authorities and adobe bricks fabricated. SELAVIP will provide resources to
finance selected items for 30 houses in order to showcase to the City a possible solution at larger scale.
Contact: Abbé Willy Loyombo willyloyombo@yahoo.fr
32/09 D.R. Congo / Bukavu
US$ 14.500

Houses for women victims of violence
UPASSO- UPATANISHI ASSOCIATION
In South Kivu, the area of Walungu is specially affected by violence and
poverty. Mostly women suffer from permanent harassment by armed
groups. UPASSO provides them with basic shelter in a rented house in
Bukavu Living conditions are critical in this temporary shelter; each woman
has at least 5 children, a fact that causes overcrowding and collapses
existing services. These women need to live on their own to have some
privacy, to begin a normal life and eventually integrate into the local
community. We will finance building materials for 20 units Contact: Mme.
MWAVITI KALUBALA upasso2@yahoo.fr

34
33/09 Malawi/Kasungu
US$40.000

Construction of houses for widows and orphans
Centre for Community Organisation and Development CCOD
CCOD with help from SELAVIP challenges the approach
of the public sector to social housing in Malawi. Poor
people in the major centres of Blantyre, Lilongwe and
Mzuzu started planning and negotiating with their local
and central government on how to access housing. Over
700 families have access to improved and secure homes
through their own actions. This success has not gone
unnoticed by the poor in the small towns such as
Kasungu, located 100km to the North of Lilongwe.
Kasungu´s poor urban population was informed of
previous projects and their success through visits and
electronic and print media coverage. Negotiations with
their Town Assembly for land were fruitful and they now
have land on which they can construct the initial 100
homes. SELAVIP will co finance building materials with Urban Poor Fund International. This will be the first
housing project in Malawi where the poor of smaller towns will construct homes by themselves, and therefore it
will have an impact in similar centres spread throughout the country. Contact: Siku Nkhoma
sikunkhoma@ccodemw.org

34/08 SOUDAN/Wau
US$ 22.000
Fr. Albert is working for some years to help returnees to
Wau to find a place to live or to improve the deteriorated
homes abandoned for a long time. He proposes to build i)
20 single room houses (US$ 800 per unit); ii) 10 houses
with two rooms with bricks for walls provided by the families
(US$ 800 each) and iii) repairing 20 huts by placing a zinc
covering over the old roof (US$ 600 approx). Beneficiaries
are very vulnerable poor, such as elderly or victims of war.
We expect Fr. Albert to become an important resource
person for SELAVIP in Soudan, for he is motivated to work
in the area of housing in a country where it is difficult to find
efficient collaborators.
Contact: Fr. Albert Said sj
albertsaid@gmail.com
35/08 South Africa /Cape Town
US$ 35.000

Small interventions for homeless families
Jesuit Wau Community

Affordable housing for the poorest of poor
IKHAYALAMI
The national housing policy provides one
house for every 20 homeless families every
year but the housing backlog never declines
because of rapid household formation and
in-migration. Another homeless family, either
a new young family or a rural family moving
to the city, replaces every homeless person
who gets a house. Government is now
accepting the idea of alternative approaches
and recognizing the value of upgrading
informal settlements. The project assisted by
SELAVIP for many years- Ikhayalami- is of
critical importance to expose Government to
affordable housing solutions for the poorest
of the poor that are easy to transport and
quick to erect. In 2009 512 families were left
homeless by a fire in the Joe Slovo informal
settlement, and Ikhayalami together with the community, could respond quickly by building 125 shelters for
poor families who had lost all their belongings. Now, 11 informal settlements are identified where people live in
dense, high-risk environments, in precarious and unsafe conditions that are prone to fire and flooding. Most of
these settlements are also in danger of being evicted. Together with the City of Cape Town, basic shelter
units of 15sqm at a cost of US $500 per unit will be provided in at least one settlement. Contact: Andy Bolnick
andy@ikhayalami.org

35
36/08 South Africa /Msunduzi
US$ 28.600

Mkodeni Sacca Informal Settlement
Built Environment Support Group BESG
Mkondeni Sacca is an informal settlement located on the
edge of an industrial area in the Msunduzi Municipality. It
was started many years ago through the former
landowners “shack-farming” (renting out plots where
people built rudimentary dwellings). It now comprises
approximately 1200 households. BESG helped the
community to defend an action against their eviction.
After a long legal process that ended in May, the
Supreme Court of Appeal granted the settlers the right to
occupy the land. There is a single communal standpipe
for water, and no sanitation or refuse disposal service.
Many of the shacks have been built with wooden pallets
from nearby factories and are inherently unstable. The
area has the highest prevalence of HIV/AIDS infection in the country. Funds are needed to assist the most
destitute households in the settlement with temporary housing The community leadership proposes equitable
principles for beneficiary selection: women headed households with no income and chronically sick persons
who are unable to meet their own housing needs. SELAVIP will cover the cost of materials and local labour for
30 houses; families will contribute with labour and re-usable materials from their existing shacks. Contact:
Cameron Brisbane cameron@besg.co.za
37/08 South Africa /Cape Town
US$ 20.000

Pilot prroject of informal settlements upgrading
CORC
For the past 18 months CORC’s major focus is to support
communities within the urban informal settlement for they are
excluded from the government’s current subsidy system. During
March 2009 the Cape Town Informal Settlement Network held a
forum with politicians, government officials, academics and
other NGO’s to a dialogue on Informal Settlement upgrading in
the City of Cape Town. Experiences of how Thailand deals with
informal settlement upgrading show that it is important to work
closely with communities and provide subsidies for human
settlements, not only for houses as in South Africa. The
government agreed to work with the Informal Settlement
Network to identify pilot projects where a more incremental
approach can emerge. In Cape Town 11 settlements were
identified as pilot sites for this purpose. A task team within the
settlement will participate in the data collection process and
design of plans. The City of Cape Town and other stakeholders will be involved in regular meetings to share
experiences with the community. SELAVIP would support the social process and in particular an enumeration
process, financing the survey and data processing. Contact: Bunita Kohler bunita@courc.co.za

38/08 ZAMBIA /Mongu
US$ 35.000

Scaling up community led initiatives
People´s Process on Housing and Poverty in Zambia
Zambia is one of the most urbanized countries in
southern Africa. Very little has been done by
government to alleviate the housing needs of the
urban poor. Realising that the local authorities control
much of the available city land as well as some of the
land where the poor currently reside, the project will
foster a positive working relationship with the local
authorities to ensure their collaboration with the
community. People’s Process and the federation of
slum dwellers have recently obtained land in Mongu.
This project will demonstrate that it is possible to build
in a participative way if land is available. Incremental
houses will be provided to poor homeless communities
in Mongu who have managed to negotiate 500 plots at
no fee. The federation and the Council have agreed to
collaborate. The project will scale-up SELAVIP will
finance a pilot project of 40 houses in Mongu. Contact: Nelson Ncube nelson@peoplesprocess.org.zm

36
39/09 ZIMBABWE/Chinhoyi
US$ 39.600

Securing land tenure for evictees
Dialogue on Shelter Trust

Chinhoyi, like all major urban areas of Zimbabwe, has a huge demand of low cost housing. During the political
and economic crisis over the past 10 years, the Municipality failed to invest in infrastructure and housing
projects. As a result, slums sprouted around the city. The response has been mass evictions and the
destruction of houses. Evicted families are forced to squeeze into single rented rooms. Inadequate water and
sanitation facilities caused the spread of cholera. The Zimbabwe Homeless People's Federation managed to
negotiate with the Municipality for the allocation of land for 244 families. It also got approval of the layout
designs of a new settlement which would start with temporary infrastructure. However, to institutionalise this
achievement the Chinhoyi Federation must construct houses soon to prove to the Municpality that this is a
viable project. Given the history of evictions experienced by the families they want to move to plots of their
own. SELAVIP will finance 22m2 of living space for 85 families, in basic structures with burnt bricks under
fiber cement sheets. Outdoor eco sans will be used as toilets. The community mobilised resources for the
project and moulded bricks. Quarry and river sand is already on site. The unskilled labour will be provided by
the families and artisans will be hired by them for specialized tasks. SELAVIP will finance building materials.
By proving that community intiatives are affordable and viable, municipal policies regarding allocating land to
poor communities could be changed. Contact: Patience Mudimu patience@dialogshelter.co.zw

3.4

Proposals from Asia

40/09 Bangladesh/Jessore
US$ 24.000

Das Gupta dharabd@yahoo.com

Basic Shelter for the Untouchable Dalit Community
DHARA
DHARA works since 2003 with Dalit families
living in six slums of Jessore, promoting
health-care, pre-school education and
income generating activities. It recently
collaborated with local authorities to organize
Dalit Slum Improvement Committees (SICs).
Housing and access to basic services are
the top priority for SICs. Besides
institutionalizing a participatory approach to
settlement rehabilitation of Dalits, a pilot
project will rehabilitate 30 homes for
disadvantaged families. SELAVIP will
provide funds for building materials (US$ 800
for each family). Municipal Administration will
complete the funds needed to install services
and organize a Federation of Dalit SICs so
the "Untouchables" can participate in the
development of their habitat. Contact: Lipika

37
41/09 INDIA / New Delhi
US$33.000

Housing and Community Participation
IDEA- Institute for Development Education & Action
In New Delhi around 40 per cent of the population
lives in slums. 100,000 families were evicted in the
past eight years; only 10,000 of them have been
provided alternate settlement sites with earmarked
plots measuring 90 - 120 sq. ft. in the outskirts of the
city. In some cases they find relocation 35-40 km.
away from the main city with virtually no basic
amenities. IDEA & Urban Poor Forum succeeded to
provide alternative sites for evicted families at
Narula, Sector 4 & 5, and helped 50 families to build
houses with matching support from SELAVIP. This
successful intervention encouraged other homeless
families to request help. IDEA will now assist 60 poor
migrant families to build houses at a cost of US$ 550
each, provide legal and technical assistance,
promote self-help groups for micro credits and also mobilize the community to be aware of their rights,
negotiate with local authorities for basic amenities, . Rabial Mallick rabial@cal.vsnl.net.in
42/09 INDIA/ Delhi
US$ 12.000

Shelter for slum dwellers in Delhi
St. Vincent Parish
Fr Jose Kuriakose (Delhi Jesuit Province) has taken
over the parish of St Vincent De Paul in
Jahangirpuri. The church is situated in a very
populated resettlement colony where he plans to
implement social work. The parish will improve
shelter of very poor families living in shacks. The
community will be motivated to participate and local
skills in the area of building will be involved in the
project to keep costs at an affordable level. Very
poor families living in Shahabad, Jahangirpuri,
Rohini and Balswa slum resettlement areas will be
selected as beneficiaries, with priority for women
and low-caste people. Animators and women’s
groups will collaborate in the selection process and
supervise the renovation, extension and repair of
houses. Contact: Fr. Jose Kuriakose sj
jmanivelil@rediffmail.com

43/09 INDIA/ Changanacherry
Housing for Persons With Disabilities
Changancherry Social Service Society (CHASS)
US$ 36.000
CHASS implements a "Community Based Rehabilitation” (CBR)
program. Experience shows that physical disabilities are more
frequent among the poor living in unhealthy conditions and
improper environment. The project addresses persons with
disabilities (PWD) living in difficult and crowded conditions,
particularly handicapped women not provided with proper gender
privacy/ facilities. It will complement existing houses with modest
adjustments which respond to scientific disablity management,
applying the concept of barrier-free environment to make possible
that handicapped persons can lead a normal life. Some provisions
are: i) an additional room with handrail, doors and passage
adequate to move freely on wheel chairs, ii) a ramp to move out
of the house into the courtyard, iii) toilets attached to houses also
designed to move on wheel chair with handrails and handles at
strategic points. 45 families in atmost necessity have been
selected among 500 PWD in dire need of secure and functional
accomodation. They live in urban slums of Changancherry,
Kottayam and Alappuzha. SELAVIP will finance facilities and
rooms at an average cost of US$ 800 per family. Contact: Fr. Jacob Kattady chass1966@rediffmail.com
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44/09 INDIA/ Mararikulam
US$ 35.000

Housing for permanently ailing persons
SAMHATHI
"Community Based Palliative Care" (CBPC) programme
addresses the terminally sick and permanently ailing
confined at home. They are extremely poor and live in
congested conditions. Houses collapse specially during
the monsoon season, making the pain of ill members even
more difficult as they lack living space, privacy and
comfort, besides becoming a burden for the rest. Several
patients have lengthy life span ahead, so the families
urgently need to extend or rehabilitate their homes. As
these impoverished families are not able to achieve it by
themselves, the project will provide adequate shelter,
adapt the environment and protect them from further
deterioration, infection and contagious diseases. It will
assist 70 selected persons with modest housing facilities,
such as one room and specially designed toilet attached to
the existing house. Contact: Fr. Antony Jacob Paliath samhathi@sancharnet.in;samhathi@gmail.com

45/09 INDIA/Cochin
Habitat development of Child sponsorship program.
Cochin Social Service Society CSSS
US$ 48.000
A couple of years ago, CSSS implemented a project for widows with assistance from SELAVIP. Now, the
objective is to provide safe, durable and congenial houses for deprived homeless families of sponsored children
with space facilitating normal child / student activities. These houses are planned with the minimum standard
facilities. Considering the enormous housing needs in suburban Kochi, CSSS decided to build "incremental"
units of one room and a kitchen in order to include 100 families. The walls will be of burnt clay bricks; the
roofing of reinforced concrete slabs or the conventional tiles. Building materials and the technology /
workmanship are locally available, and CSSS program on ‘Labour Movement’ will mobilize construction workers
of the area to participate with voluntary services. Contact: Fr. Johnson Chirammel chirammelj@yahoo.com
46/09 INDIA/ Kollam
Resettlement Housing for displaced coastal fisher folk families in Eravipuram
Quilon Social Service Society (QSSS)
US$ 40.000
This project will help families evicted from a
coastal village after aggressive sea erosions
during the years 2007 and 2008. Earlier, the
coast had been hit by the tsunami, rendering
one third of the village population landless
and homeless. In every succeeding year
disastrous calamities struck the village. The
affected population was moved into
provisional shelters or put up with relatives.
The children were left in uncertainty of how
and where to continue their schooling and
the widowed and single women unprotected
without a family system. QSSS will set up an
emergency program of incremental housing
to face the urgent need of these families. 32
families now living in temporary sheds and
18 widows and other homeless families will
participate. The project is conceived as a
group housing scheme with a central
committee and local committees representing the beneficiary families and other prominent persons from each
community. The housing units will have one proper room in masonry structure and a kitchen. The families can
extend their houses in the future. Meanwhile, these 50 now displaced poor and helpless families will be able to
resettle, gain security and community protection, recover their identity and start a process of sustainable
improvement of their quality of life. Contact: Fr. Joseph Detto Fernandez qsss@rediffmail.com
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47/09 INDIA/ Irinjalakuda
US$ 27.111

Permanent housing for impoverished families
Social Action Forum, Irinjalakuda SAFI
Kodakara and Mala are densely populated urban centres
located in a semi arid area with humid atmosphere and heavy
presence of monsoon. Many families came to the town for
work in different periods and eventually settled here acquiring
small patches of land in vulnerable pockets. They put up huts
or temporary houses which have to be re-built/renewed
invariably every year or alternative years. Several men
succumbed to premature death or incapacitated for work
owing to permanent disease, and women had to take charge
of family survival. 50 durable houses will be built to secure the
existence and normal activities of women headed families now
living in dire conditions. The houses will have 2 rooms,
kitchen, sit out and a common toilet. The structure will be in
minimum standard specifications. Materials and skilled labour
- masons and carpenters- are locally available. Manual labour
will be provided by the beneficiaries and the neighbourhood
community. SELAVIP will finance building materials and
labor. To achieve real empowerment of the women,
preparatory orientation, users training and community work will
also be part of this project. Contact: Fr. Jose Palatty
socialactionijk@dataone.in, trc_safi@sancharnet.in

48/09 INDIA/ Cochin
Rehabilitation of costal slum areas
ESSS
US$ 36.750
The project will be implemented in tsunami affected coastal villages Chappa, Kurungasery, Elamkunnapuzha,
Edavanakad, Nayarambalam, Karthedom and Narakkal. These villages are situated between the sea and the
backwaters. The area is characterized by extreme poverty, poor housing conditions, high vulnerability to natural
calamities, lack of services and scarce infrastructure. Most families live near the sea line and sea wall, so
calamities and frequent tidal waves damage and destroy their houses. The Tsunami waves took away 87
houses and caused severe damages to hundreds of them. There are still many people living in dilapidated
shacks and sheds. The project will assist poor families from these 7 villages. 70 homeless families will start
with a small single room house and a kitchen, to be extended in the future. Other 25 families will have their
roofs repaired. To lower the costs of housing units and include as many families in need as possible,
beneficiaries will also contribute individually and as a community, and the construction workers in each area will
render 3-4 days of free service for each house. Contact: Fr. Mathew Kallinkal esss@rediffmail.com;
christyesss@yahoo.com
49/09 INDIA/ Darjeeling
US$ 20.000

Shelter for slum dwellers
Darjeeling Jesuits of North Bengal
There are many homeless and landless people in the
foothills of the Himalayas. Landslides occur every year
during the monsoon season causing even more
housing problems. Last May the cyclonic storm ”Aila”
hit the area and destroyed hundreds of huts. Fr.
Thomas plans to build homes for the victims of the
Cyclonic storm who are still homeless and live under
the tarpaulins that the government gave to them as
temporary relief. A trained building crew who has
experience of many years building homes for the poor
will provide technical assistance, and the families will
collaborate to build their homes. Transportation of
materials will be difficult for in many of the hilly places
the people will have to carry the material on their back.
SELAVIP will fund the cost of building materials for 25
houses at a cost of US$ 800 each. Contact: Fr. K.A Thomas, S.J
tommydarj@yahoo.co.in;
kollakk@sancharnet.in
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50/09 INDIA/ NAGALAND
Rehabilitation for People Displaced by Ethnic Violence
US$ 20.000
NAGALAND JESUIT SOCIETY
This project focuses on victims of ethnic violence in North
Cachar Hills of Assam, inhabited by Dimasa, Naga and
other mongoloid tribes. As a result of ethnic clash, many
villages have been destroyed in three months. Villagers
were forced to leave their homes and belongings and take
shelter in government-designated camps. In these camps
people survive in critical conditions with minimum food
and clothing. More than half the population in this district
is now displaced. The Jesuits of Kohima Region have
been working in North Cachar Hills especially among the
Dimasas for the past 11 years, mainly in the field of
education. But people also need to cover other basic
necessities of life such as shelter. This housing project is
now an essential part of the activities of the Jesuit
Society. In 2 Dimasa villages specially affected by
violence, the plan is to build houses for people who want to go back to their villages to start anew but are
frightened to do so. Helping them to rebuild their homes will not only solve their housing problem but also
provide security to start a new life, and eventually make possible an integration with other tribal communities.
Based on an estimate of US$ 500 per family, SELAVIP will fund 50 houses as a 1. phase of collaboration that
could continue in the future. Contact: Fr. Charles d´Souza SJ sjkohima@gmail.com dscharlessj@gmail.com
51/09 INDIA/ Ashti
Housing for disadvantaged group of Nandi Tribe.
Jesuits- Ahmednagar
US$ 20.000
The “Nandiwala” community is formed by people of a nomadic tribe who migrate from one place to another. and
survive as beggars. This project will assist families who are now settled on a common village land located 18
km. from Ashti. Initially the resident of the village were reluctant to accept the community. Though they were
granted protection and permission to settle on the land of the village, the Nandiwala people live in miserable
conditions and continue continued begging for their livelihood. They dwell in temporary tents made of local
materials that collapse in rainy and windy seasons. The Jesuits want to help them to improve their life style by
providing permanent houses that could help them progress and integrate into society. The construction will
house 32 families. The land will have no cost as it is a donated by the Governemnt. SELAVIP funds will be
complemented with other contributions to implement the project. Contact: Fr. Jerome Gonsalves, S.J
socialcentre@rediffmail.com
52/09 INDONESIA/Surakarta
US$ 25.000

Shelter Disaster Risk Reduction and Credit Union Program
Ellacuria Foundation
In Surakarta, the local
government does not
allow the urban poor
community to build their
shelter or house near
Bengawan Solo River,
because of frequent
floods. But as there are
no other alternatives
they continue building
their
temporary
or
permanent shelter in this
illegal
location.
Considering the high risk
involved,
the
local
government decided to destroy their houses or permanent shelter and promised that they would be relocated in
a safer place. But no real alternative is available for the affected families to build their new houses. One urban
poor community living in the river basin, Kenteng Baru people, is requested to move out and destroy their
houses. They are fighting to legalize the land but they need legal and technical support to win this battle. The
main goal of the project is to rebuild the houses of this urban poor community, to encourage the group to
reduce risks of disaster, and to improve incomes by establishing a credit union for women. A comprehensive
plan will be developed including i) physical development; ii) economic development; iii) disaster risk reduction;
iv) advocacy and protection; v) information and networking. SELAVIP will finance rehabilitation of 50 houses at
an average cost of US$ 500 per family. Contact: Dedy Kristanto ie.ellacuria.indonesia@gmail.com
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53/09 Myanmar/Lay Ein Tan
US$42.000

Durable shelter for Lay Ein Tan village
AMURT
Lay Ein Tan village is located near the two villages where AMURT
implemented prroject 45/08. This southern part of Dedaye township
has not received much help from relief organisations. 15 months
after the cyclone, families with 6,3 members average still crouch
under tarpauline or in woven grass tents. 75 % of the local
population is “landless”. They have no or little chances to come up
with own resources to solve their unsatisfactory shelter situation.
AMURT will apply its concept of affordable cyclone resistant houses
to provide homes to the village population with SELAVIP funds.
Housing will be built with local technology to increase income
opportunities for local skilled and unskilled labourers. Poor
sanitation and environmental threats (vector control) will be
addressed, by helping the community repair and improve their infrastructure. AMURT will strengthen the local
economy and develop a community-based approach to uphold the dignity of the beneficiaries. Administrative
costs are covered by other projects. Contact: Luis Alfonso Uribe, laliteshananda@gmail.com

Dicreasing Vulnerability in Poor Ger Districts
54/09 MONGOLIA/ several cities
UDRC
US$36.000
Cities of Mongolia present two very distinct types of development:
planned areas with prefabricated or brick apartment blocks, and
“temporary” ger areas with un-serviced plots. Most families have
inadequately insulated homes to face the low winter temperatures.
UDRC will again improve the urban Ger area by supporting
community-driven activities. Groups and individuals will be active
participants in the improvement of their own living conditions and not
simply recipients of assistance. Residents on a common street unite
to become a savings group. They work together to identify and solve
issues facing their community. Members conduct small scale
improvement projects like trash clean-ups, and contribute a small
amount of money each day. This project will help to set up a country-level revolving housing loan fund for group
members who live in sub-standard housing conditions. SELAVIP resources will make possible to provide 50
families US$ 900 loans. Contact Enkhbayar Tsendendorj udrc@mobinet.mn
55/08 PAKISTAN/ Badah
US$ 18.000
This project will address urban homelessness in Badah town,
district of Larkana, the fourth largest city in northwest region of
Sindh. The beneficiaries are families known as ‘beggars’ because
of their past occupation. The group occupies land which has been
regularised by the local municipality, but has no financial capacity
to construct their houses. They will be supported to settle down in a
one room house with an open toilet. SELAVIP will finance building
materials for a pilot experience of 25 housing units for families
selected among the poorest of the group, at a cost of US$ 720
each. The Foundation will provide technical and social assistance
rand work in close collaboration with the community and its leaders.
Contact: Hassan Abdul Hussein hm-sct@max.com.pk
56/09 Philippines / Davao City
US$ 15.000

"Beggars" enclave
HUSSAINI Foundation Pakistan

Land tenure for flood victims in Talomo
San Lorenzo Ruiz Socio-economic Development Foundation, Inc.
80% of Talomo residents live on riverbanks, shorelines, road easements
and privately-owned lands. Last June a community of informal settlers
was affected by a big flood. 22 families who completely lost their houses
are now living in tents in an evacuation site within the Parish ground.
The community leaders, the Foundation and the Barangay officials are
negotiating a potential safe relocation. The community members have
intensified their savings campaign to raise funds for land acquisition and
housing. The project will secure land tenure and housing of 65 families
through community ownership scheme. After purchasing land, water
facilities and electricity will be developed in the community. Contact:
Demetrio P. Dawa salorsed@pldtdsl.net
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57/09 Philippines / Cebu City
US$ 19.000

Building a Better and Safer Relocation Site for KAPASAR
FORGE- Fellowship for Organizing Endeavors Inc.
An organization of several urban poor groups was relocated in barangay
Budlaan, 12 kilometers away from the City’s center. Phase I of the site - a
plain level-ground - was relatively easy to develop as beneficiaries could
work collectively on drainage, pathways and other facilities. Phase II is a
hilly area which remains undeveloped because of the high costs of
servicing. It could accommodate 270 houses. The project will define the
major subdivision roads, install a drainage system, provide pathways/step
ladders and slope protection in landslide-prone areas. SELAVIP will
participate financing some items. Additional resources for the drainage
system and roads should be negotiated by FORGE with other funders.
Cebu City Government has been asked to construct slope protections and
to approve a subdivision plan of the relocation site. FORGE will organize
capability-building, technical assistance and other items. FORGE states
that impact of funds employed on site improvement is higher than if used
to build houses. Contact Ana Maria "Gwen" Rellin-Ngobalan
forge_cebu@yahoo.com

58/09 Phillippines/Quezon City
Organizing people for land tenure and security- Tondo II
Urban Poor Associates UPA
US$ 12.000
UPA promotes people’s organizations in a populous
part of Tondo, Manila, so they can analyze their
problems and know how to solve them, principally
though negotiating with government and other public
institutions. This project will help federate groups
through an area which comprises 5 sectors (Parola,
Happyland, Slip 0, Isla Puting Bato and Dupsiter &
Illigan). Each sector has different priorities, such as
avoiding eviction, securing proclamation, obtaining
basic services or uprgrading. Federating will
increase their strength and foster a more
cooperative spirit on the side of government. The
poor people could then have more power to
negotiate for better living conditions. Once land
tenure security exists, upgrading and better basic
services will be addressed. SELAVIP helped UPA for many years in this endeavor, and now will collaborate by
financing community organizers. Contact: Denis Murphy upa@pldtdsl.net
59/09 Philippines / Cebu City
Comprehensive development of slum dweller of the South Coast
Pagtambayayong – A Foundation for Mutual Aid, Inc. & DISOP
US$ 11.978
The barangay of Mambaling, located on the sea-side of Cebu City, is inhabited by 26.417 persons. Some are
indigenous people from Badjaos who migrated from the South of Mindanao in 1960 because of internal war.
They are now integrated into the population of Mambaling in 2 groups. One group of 200 families was
temporarily relocated after a fire along a road, and lives in critical conditions. The other group occupies 2 other
sites of the barangay. These families have better houses but are settled below the sea level and lack all basic
and urban services. All 3 groups live in precarious housing and urban conditions. They also do not have stable
income or jobs, a fact that makes it impossible for them to progress. The project addresses this situation by
implementing a comprehensive development for these 600 families. SELAVIP funds will co-finance a specific
component of the project. 45 houses will be built in 2010. The financial component will provide additional
resources to build a septic tank and to improve 50 houses. Toilets, drinking water systems and streets will be
provided by other sources, mainly the City of Cebu. Contact: Francisco Fernandez pagtamba@yahoo.com
60/09 Philippines / Mindanao
Savings Advocacy Fund for Empowerment & Self-reliance
Kahugpungan sa Mindanao,Inc (KAMI)
US$ 10.540
SAFER Project is a savings mobilization mechanism that will make possible for Mindanao Urban Poor Alliance
to implement a development agenda and install an empowerment mechanism to work for their independence
and self reliance. This is a people’s process that respects the power of “number” to create change. It will not
only to push for their identified development agenda but also make possible economic freedom and progress in
the local communities. SELAVIP would fund the implementation of 4 activities: community organization, linkage
and networking, advocacy and women gender education. Contact: Sr. Mary Zenona M. Clemen
zenyclemen@yahoo.com
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61/08 SRI LANKA /Hambantota
US$37.800

Home for Homeless
Canada- SRi Lanka Life Development Centre
Due to natural disasters and endemic poverty there is a
permanent fight among the homeless and the orphaned to
secure shelter in this part of Sri Lanka. The project will offer
long-term developmental care for tsunami affected and
homeless people through strategic services involving land,
shelter, health care, education/training and others. Most of
the children of orphaned and homeless families receive
education and health from CSLDC; however there are not
enough funds to provide them a piece of land or to secure
shelter. On the other hand, organizational skills, expertise,
experienced technical staff, human resources (volunteers),
and necessary equipment are in place. The project will
purchase sites for those who do not have land; provide
permanent buildings and roof structure. If resources can be
found to buy the land, SELAVIP will fund the repair and
building of 75 houses. Contact: Rev. W. Pangnasara wsara123@yahoo.com

62/08 Thailand/Bangkok
Settlement for residents of Piman Community
US$ 13.077
Community Organization for People´s Action COPA
Piman community is a densely populated settlement
now facing eviction, as the landowner announces that
the 300 households (more than 1.000 residents) have
to leave the area. This project will help the residents of
Piman Community to establish a strategy to deal with
this potential eviction. They will form a group to
negotiate with the landowner in order to delay the
eviction and request more time to build a new
settlement. They also have organized a savings group
for housing and settlement. COPA has technical and
social experience to help communities squatting on
state-owned or private land to organize, resist eviction
and access governmental funding to solve their
housing problems. It will assist this community to enter
into the Thai government’s Program for Secure
Housing (Khronggan Ban Mankhong), which will fund basic infrastructure and provide loans for land acquisition
and housing. SELAVIP will finance preparatory work such as surveys, workshops training, budgeting and
project design, while the land filling, building of infrastructure and urban services will later be funded with public
resources. Contact: Komsan Chan-on copathai@yahoo.com
63/08 VIETNAM / Vinhi
US$ 20.000

Community-driven housing process at city-wide scale
Association of cities of Vietnam ACVN
Under the socialist system, the city of Vinhi had a priority to
develop and become an industrial city. Collective row houses of
15 to 23 m2 were constructed to shelter industrial workers.
Now, these persons are retired or jobless and their small
houses deteriorated. The province approved the eradication of
these collective houses. "Vinh city project" will affect 12,463
people; 58 collective housing communities with 1,734
households will be evicted and the rest will be included in reblocking projects in their present location. The plan is to
upgrade infrastructure, build new houses and provide secure
tenure. But costs that families would have to pay are above their
possibilities, and communities are falling apart because
participation is not considered. e. ACVN will explore a more
realistic alternative that is based on a community-driven housing
process in Vinhi. Many activities will be implemented with 38 collective housing communities of 2,025
households. SELAVIP will contribute to this pilot project with a subsidy of US$ 500 (non repayable) for
extremely poor families selected by the community. The pilot project will highlight advantages of a "poorfriendly" approach if compared with the prevailing public policies that address housing for low income families.
Contact: Nguyen Lan acvn@fpt.vn

